Arrowhead Library System
Librarians’ Meeting
Wednesday, November 16, 2022
Milton Public Library
430 E High St. Milton
9:30 a.m.

This meeting is being held at the Milton Public Library, 430 E High St., Milton.

1. Call to order 9:30a.m. — Chair — Joseph Langer
2. Secretary — Tovah Anderson
3. Approval of the August 2022 Minutes

4. Unfinished Business
a. SHARE/Technology Update
1. Statistics
2. Items for SHARE agenda
b. Hoopla
c. WPLC/Overdrive
d. Gale Courses /Lynda.com/Transparent Languages
e. Budget 2022/2023
f. Merger Exploration Update
g. Covid-19 Updates
h. Inclusive Services Update — Rene Bue
i. Public Library System Redesign Project
j. ALS Board Report — Sarah Strunz

5. New Business
a. Prairie Lakes LS Email — Jim Novy
b. Prairie Lakes LS Member Library Agreement

6. ALS Activities
7. Activities in Member Libraries

8. Adjourn
Dates to Remember:
ALS Board Meeting — December 14 — 6:00 pm @ MPL

There may be a quorum of the Joint Merger Exploration Committee present, but no business will be conducted
on behalf of the Committee.



Arrowhead Library System
Librarians’ Meeting
Wednesday, October 19, 2022 |
Milton Public Library |
430 E High St., Milton
9:30 a.m.

This meeting is being held at the Milton Public Library, 430 E High St., Milton.

Attendees: Steve Platteter, Steve Ohs, Tovah Anderson, René Bue, Michael DeVries, Megan
Kloeckner, Kirsten Almo, Charles Teval, Ashlee Kunkel, Sarah Strunz, Jim Novy, Phil Schomber,
Nick Dimassis

1. Callto order 9:34 a.m. — Chair — Sarah Strunz
2. Secretary — Tovah Anderson

3. Approval of the September 2022 Minutes
Moved by Ashlee Kunkel. Seconded by Kirsten Almo. Carried.

4. Unfinished Business |

SHARE/Technology Update: Nothing to report.

[«}]

1. Statistics: Circulation down, probably due to school resuming.
2. ltems for SHARE Agenda: Nothing to report.
b. Hoopla: Hoopla also down.
c. WPLC/OverDrive: Nothing to report.
d. Gale Courses/Lynda.com/Transparent Languages: Statistics in the packet.
e. Budget 2022/2023: In flex but going according to plan so far.

f.  Merger Exploration Update: All counties have approved the merger. System plan has
been submitted to DPI. Working on implementation and updating agreements. Drafting
documents for the new board to adopt in January.

g. COVID-19 Updates: Nothing to report.

h. Inclusive Services Update — René Bue: New Spanish resource guide on BadgerLink. New
Indigenous Peoples guide on BadgerLink. DPI working on virtual reality STEM programs



for LatinX community. Martin Luther King Jr event happening 1/14/23 at Blackhawk
Tech.

i. Public Library System Redesign Project: Nothing to report.

j- ALS Board Report — Sarah Strunz: Everyone is excited for the merger and extended
thanks to all on the Merger Exploration Committee and all those involved.

5. New Business

a. 1000 Books Before Kindergarten App — Phil Schomber: Increase focus on early literacy
tips; daily checklist by child for parents; add books by title & author, quick ad, or add for
all kids; SHARE branded. Developer is currently working on the data backend for
statistics collection. There will also be a way to transfer print users to the app. Will be
launched with a broader relaunch of the program in February or March.

ALS YS group discussed the rollout.
**A Prairie Lakes YS group should meet to coordinate the roll out, prizes, logs, etc.

b. 2023 SHARE/Automation cost discussion: Discussed a spreadsheet of pre-merger
resource spending vs merger-updated total e-resource spend and options libraries may
consider with the difference between the two. Also, briefly discussed options when
WPLC OverDrive Advantage Accounts merge. Discussed local IT mileage and meeting
mileage costs and how that impacts the library budgets, participation, and equity.

c. Chromebook checkout for in-library use: ARPA funded Small Business Chrome Kits can
only generate checkout statistics. Rock County is interested in the statistics for the in-
library use. Going forward use the “Mark Used Wizard” to track in-house usage.

d. 2023 WISCAT Licensing: Department of Public Instruction is covering WISCAT licensing
for 2023.

6. ALS Activities: Logo, PLLS website, 1000 Books Launch, normal activities.
One Seed, One Wisconsin — growing our future together project has been kicked off — will
be a share project. One seed variety with programming suggestions each year.

7. Activities in Member Libraries
Milton Public Library Story Garden gazebo is partially built. Toddler Turkey Trot coming up
in November. Presenting at WLA on Fundraising and 1-Person Marketing Teams. Planning
for winter, thinking about summer.
Edgerton Public Library Part of the DNR Park Pass program. Home for the Holidays
community event coming. City budget is almost done, library’s capital projects are still in.
Upped wages significantly due to wage study raises. On track for hiring new directors, still
interviewing.
Eager Free Public Library Spoke at a woman’s group about the library. Speaking with the
library’s literary group. Hosting a human library “Communications Project” in November.



Still focusing on the budget.

Hedberg Public Library 5% cost of living raise and a merit raise. Night at the Library Old
Hollywood Horror is back at the library Saturday at 7 pm (dress up or not). Seed library is an
all-year program, want to make a community garden in Library Park. Tuesday, 10/25 drive-
in movie, Creature from the Black Lagoon. Looking at upgrading lights and ceilings in the
children’s room.

Clinton Public Library First budget meeting introduced 10% cut across all departments.
Participating in chamber of commerce’s Halloween fest. Partnering with schools for Crazy
8’s Math Club.

Beloit Public Library Looking to have a mural painted in the children’s programming room.
Some positions are open.

Orfordville Public Library 400 Kids at the schools trunk or treat. Friday night is board game
night at the library. Turned in budget number, but haven’t heard anything back. Senior
Luncheon is back, serving over 40 regularly. Orfordville will be hosting some sort of state
community forum because of all its growth and revitalization.

8. Adjourn at 11:55 p.m.
Moved by Charles Teval. Seconded by Ashlee Kunkel. Carried.

Dates to Remember:
ALS Board Meeting — November 9 — 6:00 P.M. @ MPL



02.0.
6.
152
e
981
z8l
el
e
8L
ve
4% 4!
8c.L'9
€82
€g
628
LoL
0z§
16
e1eze
6v9

L

ore

861

£6v's

Lop

60L%

6Ll

99p

82z

bLL)

1z

3

9se

8e8'zL
g0y

009°L

8¢

Gi8
14

ee
zL

L2l
€l

bl
6

9
14
374
S
/LC
ol
1]
8
Gl
8l
eel

L1€L

6l
o
Iz

1z

44
1474

0se's
0¢

88
cl
9S

¥44
[45

6¢
14

okl
b/
Lol
ol
ze
8l
0zh
8l
£
9z
89¢

TUAQHO4¥0 NOLTIN

Lg¢g'9e
8l
0]
Le
L.
S
122
0ol
LyS
ol
144
992
cel
Sl
Sve
0€
6€¢
Ge
S¥6'6C
691
oy
v6
S8
6.€
74
1957
124
9l¢
08
€le
S8
orlL
Svl
820°L

[A17A Ll

N «~ 10O N O

—

€l

L0 S

4513

443
[4
14

[42
bl
bl

14
L
cl
c
Ll
C
144

€00y

14
6¢
14
61
ol
Ll
65

¥9
el
x4

S9
Sl
v

LLC

ol
g
|44
b
L2s'e
Ge
SOk
€l
6¢
45
96
Ll
o€
¢l
G9¢

g9l’9

Ge
85
[43
9¢
8l
8¢
LSL

801

VATA
1514
ol
Lcl
0¢
8G
6l

€65
o

[4
8¢
12

9¢ec
€5
€82°¢
cl
SS
9S
Lclh
oy
09
cL
08y

z8v'lL

L
€l

VA

8l
44

8¢

(014

(493

PAS]
ol
LC
14
Gl
8
906
Ll
6
34
a8

ITUASINVE SN WME T ITUASNVAI NOLNIOAI NOLNIID

19403120

211D SV 2202 18903100

0ils

ol

© N -

14

9

ol

4

sz

€

L

Ll

14

S

4

S

€9l
N0 g

LS¥'CL

or
29
€¢
44
14
o¢
LGl

6Ll
SOl
9C

433
cl
9L
ol

059
cl

[4
0€
Ge

col

L9

Lol

44

18

0¢

121
S¢

14

Ge
zizol
lio13g

lejoL
SHAYO41M
AVENYITIIM
(eSO EREIRZY)
HLYOMIVM
IAOYONOINN
NOYVHS
Y31SIHOOY
NIVININIOVY
Mg 3NIOVY
TIAQHOHHO
NOLTIN
VAINIOINVY
dN-1dX
MS-TdM
IS-1dM
SN-1dX
INMG-1dM
ITUASINYE
SN AS3ANVI
NME ASANVF
ALID VON3ID
VYNV.LNOA
ITNASNVAI
NYOHMT3
NOLY¥3Da3
AOYL 18v3
NVAY13a
N3Idva
NOLNITO
L-10

S-10
NOLONITING
110139

Kieiqi uoneys

YJUO[\ Je}S sued]



10
TAA)]
6.
1s¢

sop
s
z8lL
51
Wwe
8LLL
ve
€8z
eg
628
1oL
0ZS
16
ove
861
Loy
6LL
99
82z
e
Lle
9eg
[ejoL

STl

S0¢

ee
L
)
v
L
6
9z
S
/2
ol
8
Sl
8l

 TIAQHO4NO0

28Le
282

9

6l

144
/C
¥4
8
A4
144"
€
0¢
L
88
¢l
9S
9
6¢
14
V.
9l
ce
8l
8l
LE
9¢

NOLTIN

S1OM

180‘c A1) s2g 690°L g2
8l g ! 5 !
L0l sz s¢ Ll
Lz 6 62 8s gl
1L z Pl e S
s/ S 6l 9z L
b/ ! ol 8l €
0l z Ll 8¢ 6
LvS sz 65 LSL 8
9l ! z 9

el 1z 8 €
Sl € ol b
Gve el 59 1zZL 8z
o€ Sl 0z z
6€2 6 v 85 0z
g¢ 8 6L e
6 z vz 8¢ 8
8 b n e

£LL m se £g oL
b el ) b
91z b 62 S5 Sl
08 ! zL 95 8
S8 z LL ot m
ovl Ll 9¢ 09 6
Spl 4 4 L 1z

FTUASINVE SN ITNASNVAI NOLY¥IOAd NOLNITO

1940320

STOM ST Wo} 2419 STV ¢20¢ 41890100

<
N

N D~ N~ O N O I © 0o ™
b e

3
S
a3no 9

096

ov

29
€C
ac
14
o¢
LGl

9¢

43"
cl
9L
ol
0¢
Ge
19
Zc
18
0¢
14
14
ae
1l013g

[eloL
SHAYO41M
AVENYITIIM

ayo443LYM
HLYOMIVM
IAOHYONOINN
NOYVHS
H31SIHOOY
NIVININIOVYH
AME 3INIOYY
VYAINIOINVYT
dn-1dM
MS-1dM
IS-1dM
SN-1dM
NME-1dM
ALID YON3D
VYNVYLINOAH
NYOHMT3
AOYL 1SVv3
NVAVY13d
N3Idva

g Bl

o )
NOLONITING
fieiqry uoness

yuoW



092Z‘9
GvG‘6
oL ,
202

gey

651

982z

9¢

Ll
$92°C
0ze

w .

9st

v

S

685°L
151

818
961

¥z

59

6.9

oSk

90¢

Ly
161

892

zLy
T

ST

LE

N O ™M «~ O «

TIAQHO4N0

G8z'e
969

74
14
Gl
Ll

8¢l
8l

8¢

29

0S
cl

o¢
€

12°]
0]
Ll
14

6

61
9¢

NOLTIA

ST1OM

L6b'y 801 9Ly
y o )
90} b 9
L0z » b
65 £ 8l
el z 9l
8l )

s 9
960'L ¥z 66
2Q) S 0z
102 / 1z
zz 4
0z £ 4
9¢e8 vz 9
0L L oL
b L
6¢ v v
89 L 5
b

6 £ 6l
Le 9
88z 6 9¢
9 5 ob
orl € 0z
6l v
v8 z L
LLL ¢ si
eiz z 8z

ATHASANVLE SN

19q0}20

STOX ST 03 2410 W8 STV ¢20¢ 1890300

¢6S

€l
[44
b
ve

vel
ve
L
8¢

ol
€0l
¢l
L
LE
8l

ve
9
9€
L
L
9
€l
L
2

L6¥

901
cl

LE

G6

g¢

8
v
(44
8
74
4
cl
8L
6¢

ATUASNVAZ NOLYIOAI NOLNITO

€€9°C

1914
cch
Sy
c8
¢l
6¢
L€9
16

6L
€l
1]
8¢
144

144
14
l
09
Gl
¥0¢
8¢
c6
¢l
g9
L.
oct
llo1134

lejoL
SHAYO4LM
AVEAYITTIM
AYO4YILYM
HLYOMIVM
IAOHYONOINN
NOYVHS
¥31SIHO0Y
NIVININIOVY
INM9 3NIOVY
STYOHSINVT
VYAINTDINVYT
dn-1dM
GUNOMS-1dM
MS-T1dA
IS-1dM
gUNOSN-1dA
SN-1dM
NME-1dM
av-1dM

ALID VON3D
VNV1NOH
NHOHMT3
AOYL 1Sv3
NVAVY13d
N3IMva
1119

S0
NOLONITING
Areiqr way

yjuop



066t 18°LL2T0TS {80TS 9/°/06'0TS$ S89T L0T €TE6 |eioL
otet 79'T0v'TS €01 LY'¥0TS 9¢€ € 80¢ Aseuqri o1jgnd SfjIApIOpHO
61CE 99'66%'9S £0€ 58'6t9% ozt 6 wie (Im) Adeaqi atjgnd Uolfin
§S88T LT P0E6SS S€0€ $1°TTS98 S66 4] 6E6Y Aseuqy o1jgng SaagpaH
LL6T TE€09T9S L0€ 85°819$ 00T 11 89L Aleiqiq aljgngd uonadp3
1351774 96'866'7S ove 8G°L0SS 18 L 9.8 Aseaqin 2)gnd o214 4a3e3
[44A) T9'SER'ES 391 L6°06€S 14 € €9¢ Aseagin a119nd uoluld
9916 8€'LLO6TS 256 LT'S86'TS S0¢ [44 L18T AJeuqri a1jgnd Wojag

(Q1A) s (QlA) sales;  (yuow 1se7) saad|  (Yuoi 1se7) so|es (yruon 15E7) panJag suodied (Yyauo 1se7) SuoJied maN (swi] [1v) pa421si8ay |e10)L sweN Aleuqri

7207 4940100 ejdooy - peaymo.ly




992, SLYT 6TSTT 0 €€S 09sS 9ers adA1 Aq |ero)

S¢ L [44 0 0 LT S youeud [N 1dH
6VEE 8Z€T 6929 0 LTT €TOE 6€0€ Adeuqi 21jgnd 84aqpaH
1911 £6¢ €202 0 0T¢ 918 L66 Aseagn olignd 1ojog
TL8 1) 44 9zZ0T 0 T4 19§ ovvy Ateagi o1jgnd uona3p3
(443 LTT vse 0 123 L1S €6¢€ Aseaqri o1gng oa.4 4a8e3
789 00¢ 0€s8 0 6¢€ 510} 98¢ Ateiqnry a1jqnd uoljiN
91 0174 091 0 [4 SL €8 Ateiqr1 a1|gnd 3||IAp4OHO
081 174 114 0 9 1) €8 AJeiq a1gngd uouid
(22-8-TT) SPIOH| s49sn @O| Adeuqi] Aq jeol 09pIA SuieallS/ospia| saulzeSen|  disnA/oogoIpny $)0043 Ateaqn

SO1AS11B1S DALPIBAQ 13G010 20T




Member Library Agreement
Prairie Lakes Library System

IV.

A Member Library Agreement Established Under Wisconsin Statute 43.15(4){c)4

General Agreement and Purpose

In order to provide effective and efficient library services to the residents of participating counties and
to other service populations required by Wisconsin law, the signatories indicated below do hereby
agree to the terms articulated in this document.

Definitions
A. System Board: the governance body of Prairie Lakes Library System. 43.19
B. Member Library: a library participating in Prairie Lakes Library System. 43.52

C. Resource Library: a Member Library of Prairie Lakes Library System which may provide

additional services to member libraries. 43.16{1)(a)

Resource Library
Prairie Lakes Library System shall maintain an annual resource library agreement. 43.16(1)(a)

System Responsibilities
Prairie Lakes Library System shall, according to Wisconsin Statute 43.24(2):
A. Maintain written member library agreements with all participating member libraries.
43.24(2)(a)
B. Provide backup reference referral and interlibrary loan service via resource library.
43.24(2)(h)
C. Provide referral or routing for reference and interlibrary loan requests made by member
libraries. 43.24(2)(d)
D. Provide in-service training for participating member library personnel and trustees.
43.24(2)(e)
E. Provide electronic delivery of information and physical delivery (van route) to member
libraries. 43.24(2)(fm)
F.  Maintain service agreements with all adjacent Wisconsin public library systems. 43.24(2){g)
G. Provide access to professional consulting services. 43.24(2)(h)
H. Plan, develop & deploy other service programs designed to meet the needs of participating
member libraries. 43.24(2)(i)
[. Provide access to services for users with special needs. 43.24(2)(k)
J. Coordinate & plan with other types of organizations to facilitate ongoing expansion of
resource sharing. 43.24(2)(L)

Prairie Lakes Library System Member Library Agreement (version 10/26/2022), p.1
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VII.

K. Engage in planning in the areas of technology and resource sharing with the Division for
Libraries and Technology and maintain a technology plan. 43.24(2)(m)

Prairie Lakes Library System shall also:
L. File an annual report to the Department of Public Instruction. 43.17(5)
M. File an annual system plan for the Department of Public Instruction. 43.17(5)
N. Maintain a librarian advisory committee. 43.17(2m)

Member Library Responsibilities
Member libraries shall, according to Wisconsin Statute 43.15:
A. Be established under Wisconsin statutes, chapter 43. 43.15(4){c)1
B. Be located in counties that participate in Prairie Lakes Library System. 43.15(4)(c)2
C. Be authorized by a municipal governing body or county board to participate in Prairie Lakes
Library System. 43.15(4)(c)3
D. Participate in the system and its activities, including the interlibrary loan of materials with other
member libraries, and shall provide the same library services on the same terms to any resident
of the system area. 43.15(4)(c)4
Employ a head librarian with an appropriate certification level. 43.15(4)(c)6
. Be open to the public on a weekly average of not less than 20 hours. 43.15{4)(c)7
G. Spend not less than $2,500.00 annually on library materials. 43.15(4)(c)8
Member libraries shall also:
H. File an annual report to the Department of Public Instruction. 43.58(6)
I.  Honor valid borrower cards from other Prairie Lakes Library System member libraries and
libraries in library systems with which Prairie Lakes Library System has service agreements.
43.17(10)

Prior Agreements

This agreement shall replace membership agreements established between the signatory library
indicated below and the Arrowhead Library System OR the Lakeshores Library System upon the
effective date.

Effective Dates, Renewal, Termination

This agreement shall become effective on January 1st, 2023 upon the establishment of the Prairie Lakes
Library System. It shall then be automatically renewed on January 1st of each subsequent year. Each
party may terminate this agreement by giving at least thirty (30) days' notice to the other party.

Prairie Lakes Library System Member Library Agreement (version 10/26/2022), p.2



VIIl.  Signatures

Library Name

Library Board President Date

Prairie Lakes Library System Board President Date

Prairie Lakes Library System Member Library Agreement (version 10/26/2022), p.3



