Arrowhead Library System
Librarians’ Meeting
Wednesday, October 19, 2022
Milton Public Library
430 E High St. Milton
9:30 a.m.

This meeting is being held at the Milton Public Library, 430 E High St., Milton.

1. Call to order 9:30a.m. — Chair — Sarah Strunz
2. Secretary — Tovah Anderson
3. Approval of the August 2022 Minutes

4. Unfinished Business
a. SHARE/Technology Update
1. Statistics
2. Items for SHARE agenda
b. Hoopla
c. WPLC/Overdrive
d. Gale Courses /Lynda.com/Transparent Languages
e. Budget 2022/2023
f. Merger Exploration Update
g. Covid-19 Updates
h. Inclusive Services Update — Rene Bue
i. Public Library System Redesign Project
j. ALS Board Report — Sarah Strunz

5. New Business
a. 1000Bks App — Phil Schomber
b. 2023 SHARE/Automation cost discussion
c. Chromebook checkout for in library use
d. 2023 WISCAT Licensing

6. ALS Activities

7. Activities in Member Libraries

8. Adjourn
Dates to Remember:
ALS Board Meeting — November 9*" — 6:00 pm @ MPL

There may be a quorum of the Joint Merger Exploration Committee present, but no business will be conducted
on behalf of the Committee.



Arrowhead Library System

Librarians’ Meeting

Wednesday, September 21, 2022, 9:30 AM
Milton Public Library

430 E High St, Milton

Attendees: Tovah Anderson, Ashlee Kunkel, Steve Ohs, Steve Platteter, Kirsten Almo, Charles
Teval, Joseph Langer, Nick Dimassis, Sarah Strunz, René Bue, Michael DeVries

1. Callto Order at 9:33 A.M. — Chair — Ashlee Kunkel

2. Secretary — Tovah Anderson

3. Approval of the August 2022 Minutes
Motion: Kirsten Almo; Second: Charles Teval

4. Unfinished Business

d.

SHARE/Technology Update: Library directors hope IT site visits will continue
regardless of merger status.

i. Statistics: Down a few hundred from July.
ii. ltems for SHARE Agenda: Next Meeting November 1, virtual.
Hoopla: Circulation up about 500 from July.

WPLC/OverDrive: Circulations is up a few hundred. Will begin reviewing collection
development every two years instead of annual.

Gale/Lynda.com/Transparent Languages: Nothing new to report

Budget 2022/2023: S. Platteter and S. Ohs discussed how ALS and LLS plan to use
2022 funds and funds balances to maintain the same online resources and services
in the first year of a merged system.

Merger Exploration Update: Rock County Board approved 26:0. Racine Committee of
the Whole unanimously voted to move the resolution to the Racine County Board —
First reading 9/27, second reading 10/4 with a vote. September 22 system directors
present at the Walworth County Board meeting where a resolution is expected to be
introduced. A vote is expected October 11.

COVID-19 Updates: No updates.

Inclusive Services Update — René Bue: State Inclusive Services group met yesterday,
WHLA IS SIG will meet 9/28. Also discussed status of book reconsideration requests



around Rock County. Draft of an Inclusive Services Menu has been created and will
eventually be shared with our libraries. The Public Library Association has released
the Public Library Staff and Diversity Survey report.

i. ALS Board Report —Sarah Strunz: ALS board discussed what the new system’s board
may look like.

5. New Business

a. 2023 Prairie Lakes Library System Plan: Plan included in packet now includes a draft
budget. Added line for ‘Pass-through Funding’. Example: counties would pay the
system one lump payment and system distribute it to the libraries. You won’t see
the Pass-through line in the System Plan because this particular budget deals only
with funding used by the system.

b. 2023 Automation Costs: Discussed costs based on SHARE formula for merger
previous ALS costs if no merger. Big topic of conversation was the principle of “Do
No Harm” and what to do with the $91,000 automation contract savings.

c. 2023 Exemption from County Library Tax Letters: They have gone out and some
responses have already been reserved. This is not dependent on merger status.

d. 1000 Books App — Phil Schomber: Tabled

6. ALS Activities: Senior fair went well, 300 total attendees, 223 visitors to my end of the table,
181 entries into the prize basket drawing, not sure how many cards were renewed and
issued. Youth Services Meeting coming up in Beloit next week.

7. Activities in Member Libraries:
Edgerton Public Library: In budget process, a few construction/mechanical issues being
addressed. Hiring for Director position, deadline extended. Pokémon program well
attended.
Hedberg Public Library: Overnight parking situation is under control for now. Open House
for Teachers was a big hit with 71+ educators and homeschoolers attending — issued 48 new
teacher cards in 2 hours. Working on budget. Jolly Jingle is in the works —
janesvillejollyjingle.com. Starting citizenship classes.
Clinton Public Library: Working on revising budget numbers with village reduction. Taking
last class for certification. Movie Night and Knitting class coming up.
Beloit Public Library: New logo-ware uniforms (polos, blazer, vest, fleece). BookQuest kicked
off and competition will be in the spring with a number of programs in-between. Head of
Library Services is posted.
Sarah Strunz: Supervised bounce house/obstacle course for village block party/tailgate. Did
a storywalk in conjunction with the annual quilt show. Need a new roof. Door openers were
installed Monday, they work great. Storytime attendance is increasing. New crochet club.
Ashley Kunkel: Hosting school field trips, visiting schools, and more with the schools. Won




Dollar General grant — using for programming, collections, and more for struggling readers.
Working with the Ice Age Trail Alliance. Halloween StoryWalk. Doing PBS Houseplant

Storytime. Planning for Fall and winter.

8. Adjourn at 11:55
Motion: Sarah Strunz; Second: Charles Teval

Dates to Remember:
ALS Board Meeting — October 12" - 6:00 pm @ MPL



September 2022 ALS Circ

Trans Stat
Month

Trans Stat
Station Library
BELOIT
BURLINGTON
CL-S

CL-TL
CLINTON
DARIEN
DELAVAN
EAST_TROY
EDGERTON
ELKHORN

EVANSVILLE
FONTANA
GENOA_CITY

JANESV_BKM
JANESV_NS

JANESVILLE
KPL-BKM
KPL-NS
KPL-SI
KPL-SW
KPL-UP
LAKEGENEVA
MILTON
ORFORDVILL

RACINE_BKM
RACINEMAIN
ROCHESTER
SHARON
UNIONGROVE
WALWORTH
WATERFORD
WILLIAMBAY
WTFORDHS
Total
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9,956
57

38

35
125
25
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95
24
25
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16
67
16
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31
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September
CLINTON EDGERTON EVANSVILLE @ J_BKM
103 467 241 45
15 54 25 1"
10 46 22 14
7 37 26 4
861 122 65 9
12 38 18 1
11 65 39 3
7 17 9 2
37 3,700 84 14
13 71 30 10
50 187 2,328 8
3 26 17 3
19 26 19 3
97 5
6 27 9 509
89 581 301 1 87
2 5 16
11 60 50 16
1 19 5 1
19 102 55 18
1 18 3
9 51 30 5
44 227 123 22
15 81 58 3
1 1 6
31 154 73 34
38 6 2
13
30 23 4
27 28 12 3
29 52 27 15
7 40 1
2 2 2
1,457 6,385 3,738 98 855

J_NS | JANESVILLE

1,036
114
120

90
419
69
181
62
436
195

325
61
73

42
207

30,222
27

196

25

356

118
780
282
20
473
83
88
75
87
187
108
9
36,575

MILTON
319
39
33
14
102
23
34
18
109
48

120
15
27

44

434

57

75

30
4,654
49

107
17

28
31
40
22

6,515

ORFORDVILL
113

11
14

8
70
13
13

2
61
15

74

15
153

45

20
45
964

38

24
13

1,773

Total

12,365
330
310
232
1,792
205
410
126
4,586
459
3,207
161
209

146
835

32,596
78
474
82
810
44
309
6,022
1,528
41
1,069
196
136
193
227
424
239
19

69,860
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Dashboard

Introduction to Microsoft Excel 2019/0ffice 365
Speed Spanish

Basic CompTIA A+ Certification Prep

Achieving Top Search Engine Positions
Writeriffic: Creativity Training for Writers

Write Fiction Like a Pro

Twelve Steps to a Successful Job Search
Beginner's Guide to Getting Published

Speed Spanish Il

Mystery Writing

Start Your Own Small Business

Lose Weight and Keep It Off

Introduction to Statistics

Writing the Fantasy Novel

Introduction to Photoshop CC

Introduction to Lightroom Classic CC
Microsoft Excel - Pivot Tables

Intermediate Microsoft Excel 2019/0ffice 365
Explore a Career as a Clinical Medical Assistant

Introduction to Microsoft Outlook 2019/0Office 365

Arrowhead Library System

Information Center

Student Search Reports

September 2022
MM/DD/YYYY MM/DD/YYYY

3

2

i

Copyright © 2022. All rights reserved.

Resources

Getting Started with Google Workspace

Project Management Professional
PMP® Prep

Introduction to Microsoft Publisher
Counseling for College Prep
Managing Remote Teams
Introduction to Windows 11

UI/UX Design

Winning RFP Responses
Introduction to Machine Learning

Business Budgeting for Beginners

07/13/2022

06/28/2022

06/14/2022
06/14/2022
01/11/2022
01/11/2022
09/14/2021
08/31/2021
05/04/2021
04/13/2021
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Language Usage Report

Start Date: 09/01/2022
End Date: 09/30/2022
Languages: All Languages for All Languages

Reporting Group(s): All Admins (system.admin), All Learners (system.learner), All Users (system.all), Beloit Public Library (BeloitPL), Clinton
Public Library (ClintonPL), Eager Free Public Library (EagerFreePL), Edgerton Public Library (EdgertonPL), Hedberg Public
Library (HedbergPL), Milton Public Library (MiltonPL), Orfordville Public Library (OrfordvillePL)

Membership: Group members from reporting period
Content: All Content

German for English Speakers|
11%

French for English Speaker:
Spanish, Latin 5,:?% g i

American for English Speakers|—
34%

Total Access Count: 90

Language Name Access Count Calculated Percentage
French for English Speakers 49 54.44%
Spanish, Latin American for English Speakers 31 34.44%

German for English Speakers 10 11.11%
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Beloit
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

Database Usage

Writing Lab

Unique Visits

coooocoocoo

Brainfuse
2021
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Ginton
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

90

Database Usage
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16

2

ocwon

Writing Lab

.
cnonBoooo

Unique Visits
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o

-
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Eager Free
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

177

Database Usage

orowoooo

176

Writing Lab

omrowoooo

Unique Visits

ocooooooo
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Edgerton
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

Database Usage

coocooocomnooO

Writing Lab

cocoocoonNnoOo

Unique Visits

ocoooooooo
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Hedberg
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

Database Usage

108
145
69
14
22
7
18
35
176

Writing Lab

98
133
63
14
18
7
18
34
166

Unique Visits

coonNnwo
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Milton
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

594

Database Usage
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w
w

® o

551

Writing Lab

Unique Visits

cocooooooo
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Orfordville
january
february
march
april

may

june

july
august
september
october
november
december

Total Usage

63

Database Usage

cooooocooo

63

Writing Lab

coocooooocoo

Unique Visits

coooooooo

ocoooooooo

Total

Total Usage

Datahase Usage
930

119

Mothly Total Usage Mothly Total Unique Users

Jan 110
Feb 160
Mar 87
Apr 60
May 186
Jun 62
Jul 20
Aug 61
Sep 184
Oct 0
Nov 0
Dec 0

ooo



