ARROWHEAD LIBRARY SYSTEM
Board Meeting
Via:

GoToMeeting
https://global.gotomeeting.com/join/710683725
or to join by phone, dial:
+1 (872) 240-3311 Access Code: 710-683-725
April 13, 2022
6:00 pm

1. Callto Order
2. Approval of Agenda
3. Approval of Minutes
4. Approval of Expenditures
5. Citizen Participation, Communication and Announcements
a. Unfinished Business
b. Shared System — SHARE Update
c. 2021/22 Budget
d. Public Library System Redesign Project
e. Librarians’ Report — Sarah Strunz
f. ALS Covid-19 Update — Continue virtual meetings?
g. Merger exploration update
6. New Business

a. Preliminary 2023 Rock County library funding

b. ARPA Update
8. Communications
9. Adjourn

There may be a quorum of the Joint Merger Exploration Committee present, but no business will be conducted on behalf of the Committee.

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy of this document to the Rock
County Courthouse, Administration office for posting on the Rock County website@ www.co.rock.wi.us on 4/7/2022.

Anita Schultz — Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Remote via GoToMeeting
March 9, 2022

ALS Board President Adam Dinnes called the meeting to order at 6:01 p.m.
Present were Bill Wilson, Annette Smith, Sherry Blakeley, Stephanie Aegerter,
Eloise Eager, Jose Carrillo, Sarah Strunz and Steven Platteter. Also present was
Rock County Board Chair, Rich Bostwick.

The Agenda was moved approved by Sherry Blakeley. Bill Wilson seconded, and
the motion carried unanimously.

The February 2022 minutes were moved approved by Bill Wilson. Annette Smith
seconded, and the motion carried unanimously.

Expenditures were approved on a motion by Eloise Eager with Sherry Blakeley
seconding. The motion carried unanimously.

Citizen participation, communication, or announcements: Rich Bostwick took
ticket orders for pancake breakfast fundraiser for his canoeing group.

Unfinished Business

a. Shared System —SHARE Update: Platteter discussed the upcoming SHARE
mobile app.

b. 2021/22 Budget: Platteter gave a recap of the 2021 ALS budget.

c. Public Library System Redesign Project:

d. Librarians’ Report:

e. ALS Covid-19: The Board will continue to meet virtually on a month-to-month
basis.

f. Merger exploration update: Committee members Adam Dinnes and Bill Wilson
discussed the 3" meeting of the Joint Merger Exploration Committee which was
held March 7% virtually.



New Business
a. Approval of the 2021 Annual Report: Bill Wilson moved to approve the 2021
ALS Budget, Jose Carrillo seconded, and the motion passed unanimously.

b. ARPA Update: Platteter discussed how the ALS portion of the Rock County
ARPA project was progressing.

c. 2022 ALS Board Meeting Dates: Platteter shared a document of 2022 dates
reflecting that the May 2022 meeting was moved to May 4" due to a conflict with
the spring WAPL conference.

Communications:

Jose Carrillo moved to adjourn. Stephanie Aegerter seconded, and the motion
carried unanimously. The meeting ended at 6:41 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE



Rock County

COMMITTEE APPROVAL REPORT

03/29/2022

Account Number Account Name Inv Date Vendor Name Inv/IEnc Amt
51-5000-0000-62119 Other Services
03/23/2022 SOUTH CENTRAL LIBRARY SYSTEM 6,378.50
03/17/2022 WILS 1,393.00
02/28/2022 KOENE COURIER SERVICE LLC 2,885.00
Budget YTD Exp YTD Enc Pending Closing Balance
269,076.00 162,501.49 0.00 10,656.50 95,918.01
51-5000-0000-62410 R&M-Vehicles
03/10/2022 BURTNESS CHEVROLET INC 619.56
Budget YTD Exp YTD Enc Pending Closing Balance
10,000.00 954.72 0.00 619.56 8,425.72
51-5000-0000-63101 Postage
03/02/2022 ARROWHEAD LIBRARY PETTY CASH 25.68
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 46.56 0.00 25.68 927.76
51-5000-0000-65321 Building Lease
05/01/2022 CITY OF MILTON 1,166.67
Budget YTD Exp YTD Enc Pending Closing Balance
14,000.00 4,666.68 0.00 1,166.67 8,166.65
Arrowhead Library System PROG TOTAL 12,468.41
| have examined the preceding bills and encumbrances in the total amount of $12,468.41
Claims covering the items are proper and have been previously funded. These items are to be treated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.
B. Bills under $10,000 to be paid.
C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.
Date: Dept Head
Committee Chair
Page: 1

COMMITTEE: LB - ARROWHEAD LIBRARY SYSTEM



Rock County COMMITTEE APPROVAL REPORT 03/29/2022

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt

REPORT COMPLETE!

For Job Numbers: 2311072

COMMITTEE: LB - ARROWHEAD LIBRARY SYSTEM Page: 2




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2022 As of: 04/04/2022 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object Description Budget Actual Encumbrance Balance
REVENUE
42200 State Aid 540,857.00 405,643.00 0.00 (135,214.00)
44120 Miscellaneous Fees 3,438.00 3,434.75 0.00 (3.25)
45504 Intergov-Other Libraries 284,448.00 284,448.18 0.00 0.18
46000 Contributions 2,000.00 2,000.00 0.00 0.00
46400 Fund Balance 40,000.00 0.00 0.00 (40,000.00)
Total Revenue 870,743.00 695,525.93 0.00 ($175,217.07)
EXPENSE
61100 Regular Wages 189,492.00 32,547.02 0.00 156,944.98
61300 Per Diems 1,800.00 300.00 0.00 1,500.00
61400 FICA 14,496.00 2,429.73 0.00 12,066.27
61510 Retirement 10,514.00 1,774.80 0.00 8,739.20
61610 Health Insurance Premium 47,560.00 0.00 0.00 47.560.00
61620 Dental Insurance 1,334.00 665.60 0.00 668.40
61630 Life Insurance 180.00 47.32 0.00 132.68
62119 Other Contracted Services 269,076.00 173,157.99 0.00 95,918.01
62130 Audit Fees 2,000.00 0.00 0.00 2,000.00
62210 Telephone 2,000.00 282.12 0.00 1,717.88
62410 Repair & Maintenance-Vehicles 10,000.00 1,574.28 0.00 8,425.72
62420 Machinery/Equip R & M 100.00 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 115.58 0.00 1,384.42
63101 Postage 1,000.00 72.24 0.00 927.76
63104 Printing & Duplicating 6,000.00 602.41 0.00 5,397.59
63108 Public Information 5,000.00 0.00 0.00 5,000.00
63200 Publications/Subscriptions/Due 1,300.00 243.00 0.00 1,057.00
63300 Travel 3,000.00 75.44 0.00 2,924.56
64200 Training Expense 4,000.00 230.00 0.00 3,770.00
64201 Convention Expense 4,000.00 107.96 0.00 3,892.04
64214 ILS Costs 197,891.00 189,191.85 0.00 8,699.15
64303 Extension Materials 4,000.00 323.20 0.00 3,676.80
64306 Resource Libraries 40,000.00 40,000.00 0.00 0.00
64307 Participating Libraries 1,238,125.00 1,238,124.98 0.00 0.02
64309 Intersystem Agreement 81,828.00 73,513.94 0.00 8,314.06
64904 Sundry Expense 1,000.00 0.00 0.00 1,000.00
64918 Marketing & Promotion 300.00 0.00 0.00 300.00
65101 Insurance on Buildings 6,000.00 5,962.00 0.00 38.00
65321 Building Lease 14,000.00 5,833.35 0.00 8,166.65
67199 Miscellaneous Equipment 35,000.00 0.00 0.00 35,000.00
Total Expense 2,192,496.00 1,767,174.81 0.00 425,321.19
County Share (Revenue - Expense) (1,321,753.00) (1,071,648.88) 0.00 (250,104.12)

Grand Total Revenue

870,743.00

695,525.93

0.00

(175,217.07)

User ID: SCHULTZA - Anita Schultz
Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu

Page: 1

Current Date; 04/04/2022
Current Time: 09:41:16




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2022 As of: 04/04/2022 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object Description Budget Actual  Encumbrance Balance
Grand Total Expense 2,192,496.00 1,767,174.81 0.00 425,321.19
Grand Totals County Share (1,321,753.00) (1,071,648.88) 0.00 (250,104.12)
Page: 2 Current Date: 04/04/2022

User ID: SCHULTZA - Anita Schultz
Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu

Current Time: 09:41:16



ccUdlTLTv
€v'92.252°'L $ doidde saeak @aiy] 3se| Jo abelany
o
‘AlUn0D YLOMIBANA 10} JUBWSSINqUISY,
%901 %S0L %801} %€0L %0l %¥0L %66 %09'86
26°252°12e'L$ | L0¥B9' ¥l $ | 0S2r.88L°L $ | €8°/S1L°00L L $ | S 802°690°) $ | ¥SOVP'LE0'L S | 2L'G/E'666  $ | 26'SLE'900°L$ | €4 729°020°) $ | psjsenbail jejo|
00°008‘} $ | 00°008°L $ | 00008°}L $ | 00008} $ | 00'00S'L $ | 00'00S'L $ | 007005} $ | 007005} $ | 00005} $ | 00°00G‘}L $ | waiq Jed pleog
19°2LE'90€°L $ | 86'2L'8EC LS | 8V YY8'ZILL $ | ¥L8OV'ELLL $ | 02 296'GZ0°) $ | 008e6°L00°}L $1006£5'€S6 $ | 00622'026 $ | 00°2/£'926 $ | 0O'SE6'0E6 $
¥6°,28°L8  $ | 65°6£0°E8 $ | 9Lpes‘cL $ | €9°069°CL $ | ¥5°0LL°G9 $ | vS'Lov'oL  $ | zLo0L'eL $|c686¥'8L $|€£.68L88 $ Iv1iOLl
98'686'02  $ | £0'¥20'02 $ | 22992'GL $ | ¥Gi8'Ch $ | 69'eee'sL $ 008029, $|00tPS9L $|.48¢€606L $|¢cviseCl $ Aunog sueq@
¥0'282'C $|20./8L'L $lLilel'e $ | 2L y6e'eS $ | 00¢88't $ | 00°G/S's $ | 008LEY $ | 00v6L'E $lo0Lize $ Auno) usain
9r'089°c $ | 2rve6'c $ | 6588L'E $|95¢Ll' $ | 606BEE'C $ 98Py $ | ¥6169°C $ | 8L ¢e8p'e $ | 28'89c'y $ AyunoD uosiayer
51192 $ | £8'9vE'6T $1590LL'9Z $ | 09°G6¥0'2Z $ | 9.¥/8'GL $ 6982822 $/82.0L092 $|/z6vl'oz  $ | 8¥'L29'SH $ 19lemsiiypa
walp Jad pieog
00'vie's $ | 009.L'G $ | 00240LY $ | 00918c $looezt'y $ | 00°9er'e $10006°L $ | 002L8'L $ | o06EY'T $ £SBIOYSsaXET
10°06€'02  $ | 6ZLZLE2 $ | v0orL'le ¢ | vesels'ez $002.lzg'cz $ | 0095L'6L ¢ | 001995'02 $]0090L'vz  $| 0098502 $ peaypo.lg
£20c [444 L20C 0c0c 6102 810¢ 210¢C 910¢C Sloc 710
saljdde 3|nJ %0L sxxx
JuswAed Ateiqi Bunedioiyed si dd.
n ATuo S1 ¥[NuII0) o, (0.
%.87C8 19'2.,E'90¢S°} %LC 6991 .81'8¢8 00°805°06%'9 $ aviolL
xexx| GV'GLE°9C  $ [%00°0L %69°¢ £6°292°8¥ $ %0995 €6.LClL c09'ze 00°G8¥'c8 $ | alllApiouO
12°028'¢0lL $ |%69'8L %0¥' L 0€10.°96 $ %.GCE 10912 €€¢'99 00088962 $ UOJ|IN
SL'0ve L8 $ |%0v 68 %10°8¢ 98°0vE /6 $ %OVl 8/9'29 128'9py 00°09¥'G¥S'e $ d||IAsauer
69'929°L9 $ |%06'6L %85S 196562/ $ %vv e Gee'ol 182'Cy 00'v2s'86C ¢ d]|IAsueA
68°€09°9L $ |%9rc6 %599 1161808 $ %0eve S¥SLL 6612 00°'LGz'/5e % uonabp3
L'€90'eSs $ |%86LL %lSY ¥€'698°8S $ %86'SY ¥02'0} 26l'ce oo'Leo'sel ¢ uojul|o
91°G6E'CLly $ |%re8L %0L'¥€ veoey'svy $ %l0Se 2eS Ly £50'991 00//8°08.'L $ Jojag
(44114 211D diysumo | [EI0} JO % €202 asn uonenalin|  uolenally salelqi
101502 %, 1 ‘umo] diysumo | [ejo] uoneudouddy
JuswAed Areiqi Bunedionied %1202 1202 [edioluniy 220z

1S3N03d ONIANNS ALNNOD MO0 STV €202




ceod/Liv

g[nuii0j A3uno) Y20y uay) IYSIY SI J1 JI pasn A[UO SI B[NULIOJ %, (L

A

88°L $ J11D)/1S0)) IGRIIAY
IS'60S€OIT § | ST Thb 9LS"T $
€6'T9T'8Y  $ | ¥0'LY6'89 $1€6.°CL 6€°S $| 209ce z18'lel $ dIIIAP10§10
961098 $ | S6'v8s Tl $1209'L¢ 69°S $| e¢ee'99 14 TAVNAS $ UOIAL
16'1EV'68C  § | 0€TEE°9SS $18/929 888 $ 1L28'9vp €66'G96'C $ 319qpaH
LEET6'CY  $| 01'61€16 $1gee'0l 78°8 $| /822y vyo'c/e $ J[IIASUBAT
TTOT0'S9  $ | T0'988°T6 $16¥G°/1 6C'S $ 6612 gee'ese $ u03193pg
16°€¥8°CS  § | 0T I6Y°SL $ 10201 0r'L $ zZ6lce L8L'pPoL $ uojui)
[L°L00°86E  $ | ¥1'T8S°89S $ 128Gl 69°¢l $ | €G60'991 €0€'€.2'2 $ yojg
2110 drysumo . 011D diysumo uone[NIII) uone[noII) SUOIIB[NOIL)) somyipuadxyg
J0 1500 JO 940, J0 150D diysumo, 12d 150D [e10 jredxg SureredQ (€10,

su

O}e|N2.ID [B30} AG papiaip sainypuadxe puny [B1aps) - sainjipuadxa Burelado (10} U0 POSEQ %0, SN SDIAISS (BN JO SO BJNULIOY B L.,

Juswihed Aieiqr Bunedionied st dd.

Lcoe

L¢0e

"0UI9 JO 1800 9%,0/-Bulpuny Auno) 300y SV £202




OFFICE OF THE GOVERNOR

CERTIFICATE OF COMMENDATION

HONORING

Arrowhead Library System

ON BEHALF OF THE PEOPLE OF THE STATE OF WISCONSIN,
I AM PLEASED TO COMMEND ARROWHEAD LIBRARY SYSTEM
FOR ITS SERVICE TO OUR STATE.

PUBLIC LIBRARIES IN WISCONSIN ARE THE HEARTS OF
OUR CITIES, TOWNS, VILLAGES, AND COMMUNITIES, AND HAVE LONG
SERVED AS TRUSTED AND TREASURED INSTITUTIONS THAT OFFER OPPORTUNITIES
FOR ALL PEOPLE TO EXPLORE NEW WORLDS, LEARN IMPORTANT SKILLS,
ACCESS CRITICAL RESOURCES, AND BECOME MORE
ENGAGED CITIZENS OF OUR DEMOCRACY.

I EXTEND MY PERSONAL THANKS TO ARROWHEAD LIBRARY SYSTEM
FOR ITS COUNTLESS CONTRIBUTIONS TO OUR STATE AND FOR SERVING AS A BOLD
EXAMPLE FOR PUBLIC LIBRARY SYSTEMS EVERYWHERE.

DONE ON THIS 10TH DAY OF
DECEMBER 2021.

%}TW

ONY EVERS
GOVERNOR

I
iEi



WISCONSIN DEPARTMENT OF

/ Public Instruction

Jill K. Underly, PhD, State Superintendent

March 4th 2022

Annette Smith

Arrowhead Library System Board Vice-President
430 E High St

Milton, Wi 53563

Dear Annette Smith:

| am pleased to inform you of the approvai of your 2022 annual system plan. The request
for your first public library system state aid payment for 2022 has been initiated by staff
of the Division for Libraries and Technology (DLT). This funding is provided from the state
Universal Service Fund. For this first state aid payment you will receive an electronic
transfer totaling $405,643.00. The second state aid payment for 2022 will be initiated
upon completion of a review and acceptance of your system’s 2021 annual report and
evaluation.

This payment and enclosed plan approval are based on the expectation that your system
will implement the plan in compliance with the statutory requirements for public library
systems. The counties comprising your system and your member public libraries shall be
in compliance with system membership requirements. If a member or the system is not
compliant with these requirements, the system shall submit a plan to the DLT detailing
specific actions the system will take to bring members or the system back into compliance.
Signed agreements and contracts for 2022 operations must be filed before January 15,
2022. Audits for 2021 should be provided to the DLT within 30 days of audit completion
and no later than September 30, 2022.

The Department of Public Instruction looks forward to working with you, your board, and
your system staff in the coming year to support essential public library and library system
services across the state.

Sincerely,

JillUnderly
State Superintendent

JKU:mjd

Enclosure

PO Box 7841, Madison, W| 53707-7841 = 125 South Webster Street, Madison, W| 53703
(608) 266-3390 « (800) 441-4563 toll free o dpiwi.gov




Page 2

c: Steven Platteter, Director, Arrowhead Library System Board President
Tessa Michaelson Schmidt, Assistant State Superintendent, Division for Libraries
and Technology




