Arrowhead Library System
Librarians Meeting via Zoom
Wednesday, April 21, 2021
9:30 a.m.

Join GoToMeeting: https://global.gotomeeting.com/join/710683725

Meeting ID: 710-683-725
Dial in: +1 (872) 240-3311
1. Call to order 9:30a.m. — Chair — Nick Dimassis

2. Secretary — Tovah Anderson
3. Approval of the March 2021 Minutes

4. Unfinished Business
a. Shared System
1. Share update
a. Delivery Update
b. March Statistics
c. Items for SHARE agenda
b. Technology
¢. Hoopla
d. WPLC/Overdrive
e. Gale Courses /Lynda.com/Transparent Languages
f. Budget 2020/21
g. Covid-19 Updates — Item quarantine
h. Youth Services update- Jeni Schomber
i. Public Library System Redesign Project
j. ALS Board Report — Sarah Strunz

5. New Business
a. Compassion Resilience Training — Jeni Schomber & Rene Bue
b. Potential partnerships with Rock County Health Department — Katrina Harwood
c. ALS merger exploration update
d. LAWDS Reboot
e. American Rescue Plan Act (ARPA)

6. ALS Activities
7. Activities in Member Libraries
8. Adjourn

Dates to Remember:
ALS Board Meeting — May 12" — 6:00 pm @ remote



Arrowhead Library System
Librarians Meeting via Zoom
Wednesday, March 17, 2021

9:30 a.m.

Join GoToMeeting: https://global.gotomeeting.com/join/710683725
Meeting ID: 710-683-725 Dial in: +1 (872) 240-3311

Attendees: Steve Platteter, Steve Ohs, Jim Novy, Kirsten Almo, Charles Teval, Elizabeth Matson,
Jeni Schomber, Michael DeVries, Ashlee Kunkel, Megan Klockner, Joseph Langer, Sarah Strunz,
Late: Tovah Anderson

1. Call to Order 9:32 a.m. — Chair Kirsten Almo
2. Temporary Secretary — Kirsten Almo

3. Approval of the February 2021 Minutes
a. Motion: Megan Klockner
b. Second: Ashlee Kunkel
c. Vote: Unanimous

4. Unfinished Business
a. Shared System
i. Delivery Update — no updates
ii. February Statistics — In Packet. Circ was down a bit from January, possible
due to being a short month.
iili. Items for SHARE agenda — no updates
b. Technology — potential for some funding for technology through state COVID-19 aid.
$3 million is being allocated to WI libraries though it’s uncertain how this will be
distributed or focused.
c. Hoopla—circ was down a bit from January.
d. WPLC/OverDrive — statistics now include magazines. Michael shared that WPLC is
still looking at how to redistribute funds to best meet needs.
e. Gale Courses/Lynda.com/Transparent Languages (Creativebug) — In Packet.
i. Brainfuse HelpNow Statistics — sent out via email
ii. LinkedIn Learning statistics will likely not be available for some time, the
reporting/stat collecting mechanism by library is not functioning.
f. Budget 2020/21 — will address under new business
g. COVID-19 Updates —some library staff are beginning to get vaccinated. Still unclear
as to whether library staff fall under 1C. Steve sent N95 masks to all libraries that
had requested them.
h. Youth Services Update —Jeni Schomber — ALS youth service staff will have their
monthly meeting next week.



i. Public Library System Redesign Project — currently looking at delivery models. Steve
P. had a phone conversation with Bruce as did Steve Ohs. Looking at SHARE model [
forideas. Somewhat a “spoke” model for delivery. Trying to avoid redundancies in
deliveries.

j. ALS Board Report — Sarah Strunz — NEA Big Read coming up in April

5. New Business

a. Marketing Agreement with Lakeshores Library System — agreement has passed ALS
board and will go to the Lakeshores board in May. Agreement to exchange PR
services from ALS for IT services from LSLS. Tovah has met with many LLS directors to
discuss ideas.

b. Preliminary 2022 Rock County funding calculations — preliminary funding numbers in
packet are based on annual report information. These should be finalized during the
County budget process.

6. ALS Activities
a. Marketing Check-ins still underway
b. Emailed out Virtual Job Club info as inspiration for a protentional system-wide
collaboration.
c. Working on the statewide marketing campaign for LAWDS: promotes
improved job seeker website and libraries as a source of job help

7. Activities in Member Libraries
BELOIT: Will most likely be going fine free for JUV/YA on April 5. School pictures taken
through an American Family grant are available this week so kids have been coming in to
pick them up. Trying a Pilot Project in April with PBS. This will be outreach to Head Start
families with children ages 4-8, meeting every Monday night in April

EAGER FREE: Staff are starting to be vaccinated. Board approved “phase 3” reopening at
the February meeting. 3 days per week open for browsing / 3 days per week for
appointments and curbside pickup. At February meeting the board approved going fine
free on all items until the end of the year. Well received by the city council and board.

CLINTON: Exploring ways to bring back their reading and gaming groups. Using a WiFi
hotspot and meeting outdoors at a local restaurant with an open space and access to
bathroom.

HEDBERG: Friends book sale this weekend. Lots of applicants for Public Services Assistant I
positions. Anticipate hiring 2 people soon and potential for others this summer. Still open
just 1 evening per week. They've had some success with interactive virtual “Fan Club”
meetings. Lots of NEA Big Read events coming up. Offering kids packets for National Ag
Day.



ORFORDVILLE: Continuing indoor programming — Storytime and Women’s Book Club.
Planning Summer Reading Program with theme of “Reading is Jawsome” — outside
programs during the month of July. This is similar to what’s been done successfully in the
past. OPL will participate in Market Days on June 12. No Friends group golf outing or |
pancake breakfast this year.

EDGERTON: Book sale March 24-27. No change in hours as of last board meeting.
Currently getting bids for lighting project — convert to LED. Donation from Gifts for Kids will
be used to purchase WonderBooks.

8. Adjourn at 10:45 a.m.
a. Motion: Charles Teval
b. Second: Sarah Strunz
c. Vote: Unanimous

Dates to Remember:
e SHARE Directors’ Council — Tuesday, April 6th — 9:30 am @ remote
e ALS Board Meeting — Wednesday, April 14th — 6:00 pm @ remote
e SHARE Coordination — Tuesday, April 20th —9:30 am @ remote
e ALS Librarians Meeting — Wednesday, April 21st —9:30 am @ remote



2021 March ALS Circ

ALS Circ from all libraries

Checkouts
[ Station Library

Item Library BELOIT  |B_CURB |CLINTON |EDGERTON |EVANSVILLE |J_NS [JANESVILLE |MILTON JORFORDVILL |Total

Al 14143 647 2043 5998 3704 811 39905 5565 2154 74970
BELOIT 11539 254 181 542 418 47 1490 317 135
BURLINGTON 47 3 16 27 32 2| 134 17 16 294
CLINTON 114 32 985 90 111] 19 338 116 71
LS 67 15 15 34 39 4 186 33 12 405
CL-TL 37 2 2 33 31] 3 157 22 14 301
DARIEN 16 8 19 22 18] 4 89 19 18 213
DELAVAN 62 8 36 69 27 1 235 29 11 478
EAST_TROY 21 3 8 22 13 4 69 22 5 167
EDGERTON 118 28 51 3649 152| 17 457 177 67
ELKHORN 97 6 39 43 53 6 301 49 7 616
EVANSVILLE 118 31 84 155 1583) 4 446 142 53
FONTANA 39 3 9 17 12 116 16 12 224
GENOA_CITY a7 3 15 24 19 122 16 10 246
JANESV_NS 3 1 5| 600 120
JANESVILLE 693 92 156 526 406| 51 32233 579 144
KPL-BKM 26 1 6 12 6 27 8 8 94
KPL-NS 94 10 19 31 49 1 242 61 13 520
KPL-SI 18 7 6 11 13 2 46 13 7 123
KPL-SW 158 15 64 78 75| 4 439 103 26 963
KPL-UP 8 1 3 11 8 28 3 2 64
LAKEGENEVA 56 12 12 38 45, 7 175 41 4 390
LAKESHORES | 15 2 5 10 1 8 1 42
MILTON 151 34 73 206 179| 10 626] 3446 69
ORFORDVILL 102 10 28 66 771 2 241 85 1339
RACINE_BKM 19 1 1 7 6 12 4 6 56
RACINEMAIN 268 42 75 147 155 16| 832 123 44 1702
ROCHESTER 24 6 17 17 2771 1 118 20 6 236
SHARON 24 2 2 7 9 76 10 4 134
UNDEFINED i 2 ) 2
UNIONGROVE 29 4 67 25| 17 75 14 11 242
WALWORTH 28 2 17 14 26 77, 13 6 183
WATERFORD 75 6 25 31 50 224 31 e 453
WILLIAMBAY 33 3 7 95 28 6 154 23 6 285
WTFORDHS 7 5 13 3 19 s| 1 53

Non-ALS Itemy 8486
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Arrowhead Library System
Information Center

Dashboard Student Search Reports Resources
February 2021
]} Lifetime , ) : l Sessi I ate f - MM/DD/YYYY o MM/DD/YYYY
fop 20 Cq [ Cc
Speed Spanish 7 lntroducFlon to Microsoft Outlook 01/12/2021
; : ; 2019/0ffice 365
Handling Medical Emergencies 3
Introduction to Artificial Intelligence 01/05/2021
Certificate in Mindful Relationships 3 g
. Blockchain Fundamentals 10/12/2020
Accounting Fundamentals 2
X . Certificate in Mindful Relationships 09/14/2020
Drawing for the Absolute Beginner 2
Explore a Career as a Clinical Medical
Become a Veterinary Assistant 2 p. 06/02/2020
Assistant
Advanced Fiction Writing 2 Intermediate QuickBooks Online 05/12/2020
Intermediate QuickBooks Online Z Discover Sign Language |l 04/07/2020
AtoZ GrantWilting ! Veterinary Medical Terminology 03/17/2020
Introduztion 1o Networking L Introduction to the Medical Laboratory  02/26/2020
IR EER AN L Beginning Writer's Workshop 08/13/2019
Enhancing Language Development in Childhood 1
Introduction to Stock Options 1
Creating a Successful Business Plan 1
Keys to Effective Communication 1
Listen to Your Heart, and Success Will Follow 1
Get Assertive! 1
Writing Effective Grant Proposals 1
Employment Law Fundamentals 1
Project Management Fundamentals 1

Copyright © 2021. All rights reserved.



Patron Library Card Zip Code Course Title

1 2.1537E+13
2.1537E+13
2 2.1537E+13
3 2.1537E+13
2.1537E+13
4 2.15376+13
5 2.1537E+13
2.1537E+13
6 2.1537E+13

Beloit Public Library

53511 Spanish for Medical Professionals

53511 Certificate in Integrative Behavioral Health
53511 Introduction to Networking

53511 A to Z Grant Writing

53511 Writing Effective Grant Proposals

53512 Drawing for the Absolute Beginner

53511 Creating a Successful Business Plan

53511 Starting a Nonprofit

53511 Introduction to Algebra

Feb-21 2/3/21 Verified
Feb-21 2/3/21 Verified
Feb-21 1/22/21 Verified
Feb-21 1/11/21 Unverified
Feb-21 1/12/21 Unverified
Feb-21 1/18/21 Verified
Feb-21 1/29/21 Verified
Feb-21 1/29/21 Verified
Feb-21 2/5/21 Verified

Hedberg Public Library

1 2.1828E+13 53511 Explore a Career in Medical Writing
2 2.1828E+13 53548 Intermediate Microsoft Excel 2016
2.1828E+13 53548 Intermediate QuickBooks Online

3 2.1828E+13 53545 Advanced Fiction Writing
2.1828E+13 53545 Certificate in Mindful Relationships
4 2.1828E+13 53546 Accounting Fundamentals
5 2.1828E+13 53548 Introduction to QuickBooks Gnline
6 2.1828E+13 53548-3662 Creating WordPress Websites
7 2.1828E+13 53548-3662 Listen to Your Heart, and Success Will Follow
8 2.1828E+13 53190 Speed Spanish
9 2.1828E+13 53190 Speed Spanish

10 2.1828E+13
11 2.1828E+13
12 2.1828E+13
13 2.1828E+13
14 2.1828E+13
15 2.1828E+13
16 2.1828E+13
17 2.1828E+13
18 2.1828E+13
19 2.1828E+13
20 2.1828t+13

53546 Become a Veterinary Assistant
53545 Workers' Compensation

53566 Introduction to Microsoft Excel 2016
53546 Spanish for Law Enforcement
53546 Introduction to QuickBooks 2018
53545 Marketing Your Business on the Internet
53563 Medical Math

53548 Get Assertive!

53546 Advanced Microsoft Excel 2016
53548 Discover Sign Language I}

53548 Advanced Fiction Writing

2.1828E+13 53548 Mystery Writing
2.1828E+13 53548 Romance Writing
2.1828E+13 53548 Write Fiction Like a Pro
2.1828E+13 53548 Writing the Fantasy Novel
2.1828E+13 53548 Writing Young Adult Fiction

21 2.1828E+13
22 2.1828E+13
23 2.1828E+13
24 2.1828t+13
25 2.1828E+13

2.1828E+13
26 2.1828E+13
27 2.1828E+13
28 2.1828E+13
29 2.1828E+13
30 2.1828E+13
31 2.1828E+13

2.1828E+13
32 2.1828E+13

1 2.4511E+13
2 24511E+13

53548 Speed Spanish

61063 Become a Veterinary Assistant
61008 Introduction to Programming

53121 Employment Law Fundamentals
53545 Lose Weight and Keep It Off

53545 Project Management Fundamentals
53546 Speed Spanish

53545 Speed Spanish Il

53548 Writing for Children

53548 Speed Spanish

53548 Introduction to Microsoft Excel 2019/Office 365

53548 Speed Spanish
53548 Introduction to Stock Options
53546 Real Estate Investing

Feb-21 12/1/20 Verified
Feb-21 2/13/21 Verified
Feb-21 2/13/21 Verified
Feb-21 1/21/21 Verified
Feb-21 1/21/21 Verified
Feb-21 1/12/21 Unverified
Feb-21 2/9/21 Verified
Feb-21 1/10/21 Verified
Feb-21 1/10/21 Verified
Feb-21 2/8/21 Unverified
Feb-21 2/8/21 Unverified
Feb-21 1/31/21 Unverified
Feb-21 11/29/20 Verified
Feb-21 2/6/21 Unverified
Feb-21 1/25/21 Unverified
Feb-21 1/28/21 Unverified
Feb-21 2/12/21 Unverified
Feb-21 2/3/21 Unverified
Feb-21 1/27/21 Verified
Feb-21 12/20/20 Unverified
Feb-21 1/26/21 Unverified
feb-21 2/7/21 Verified
Feb-21 2/7/21 Verified
Feb-21 2/7/21 Verified
Feb-21 2/7/21 Verified
Feb-21 2/7/21 Verified
Feb-21 2/7/21 Verified
Feb-21 1/26/21 Unverified
Feb-21 2/17/21 Unverified
Feb-21 2/12/21 Unverified
Feb-21 1/22/21 Unverified
Feb-21 2/8/21 Verified
Feb-21 2/8/21 Verified
Feb-21 2/5/21 Unverified
Feb-21 1/19/21 Unverified
Feb-21 1/24/21 Verified
Feb-21 2/16/21 Verified
Feb-21 2/3/21 Unverified
Feb-21 1/29/21 Unverified
Feb-21 1/29/21 Unverified
Feb-21 2/5/21 Unverified

Edgerton Public Library

53534 Start Your Own Edible Garden
53534 Accounting Fundamentals

Feb-21 2/10/21 Verified
Feb-21 1/20/21 Verified

Eager Free Public Library

Session Enrollment Date Verification Last Login

3/17/2117:01
3/22/218:44
2/27/21 10:45
1/14/21 10:08
1/14/21 10:08
4/2/219:30
2/24/21 11:43
2/26/2111:28
3/2/219:24

3/5/2119:26
3/19/2111:22
3/21/21 9:07
3/29/2112:31
3/17/21 20:10
1/12/21 7:26
2/22/2122:16
4/4/21 9:44
3/26/21 21:04
2/15/21 14:54
2/10/21 11:46
2/7/2117:33
3/23/2121:31
2/6/21 7:00
2/19/2112:55
1/28/21 13:05
2/14/2114:36
2/12/2111:32
3/21/2121:16
3/1/21 17:06
2/12/21 20:05
3/23/21 20:09
2/21/2122:37
4/11/21 2:16
2/21/2122:37
2/21/2122:37
2/21/2122:37
4/5/21 11:54
3/31/21 9:53
2/12/21 5:13
1/22/21 14:05
3/26/21 22:56
4/2/21 23:28
2/21/2116:12
2/7/21 9:42
3/31/21 8:44
3/3/2119:49
4/5/21 12:09
1/29/21 3:26
1/29/21 3:26
2/5/21 13:52

3/27/21 6:04
3/14/2119:21

1 2.5353E+13 53536 Math Refresher Feb-21 2/9/21 Unverified 3/11/21 8:27
2.5353E+13 53536 Speed Spanish Feb-21 2/9/21 Unverified 3/11/218:27
2.5353E+13 53536 Discover Sign Language Feb-21 2/9/21 Unverified 2/16/21 2:52

2 2.5353E+13 53536 Enhancing Language Development in Childhood ~ Feb-21 2/9/21 Verified 4/1/21 15:33

Milton Public Library

1 2.7462E+13 53563 Drawing for the Absolute Beginner feb-21 2/9/21 Verified
2 2.7462E+13 53563 Certificate in Mindful Relationships Feb-21 1/4/21 Verified
3 2.7462E+13 53548 Certificate in Mindful Relationships Feb-21 1/4/21 Verified

2.7462E+13 53548 Intermediate QuickBooks Online Feb-21 1/4/21 Verified
4 2.7462E+12 53534 Handling Medical Emergencies Feb-21 12/12/20 Verified
5 2.7462E+12 53534 Handling Medical Emergencies Feb-21 12/12/20 Verified
6 2.7462E+12 53534 Handling Medicat Emergencies Feb-21 2/10/21 Verified

1 2.9229E+13 53576 Keys to Effective Communication

Orfordville Public Library
Feb-21

Student Comments

2/16/21 Verified

3/28/2112:10
2/15/2113:51
2/16/2117:45
3/10/21 14:06
3/25/2121:37
3/25/21 21:36
3/25/21 21:36

3/24/217:35

Time Spent{minutes) Completion Status

9 Enrollments

1804 Incomplete
2308 Completed
1102 Incomplete

0 Incomplete

0 Incomplete
3447 Incomplete
889 Incomplete
1925 Incomplete
1216 Incomplete

41 Enrollments

2394 Incomplete
2473 Incomplete
2553 Incomplete
8780 Completed
2154 Completed
0 Incomplete
409 Incomplete
3523 Incomplete
1893 incomplete
486 Incomplete
124 Incomplete
0 Incomplete
5560 Completed
0 Incomplete
475 Incomplete
0 Incomplete
248 Incomplete
120 Incomplete
1510 Completed
0 Incomplete
249 Incomplete
148 Incomplete
5 Incomplete
268 Completed
8 Incomplete

16 Incomplete

9 Incomplete

0 Incomplete

0 Incomplete

0 Incomplete

0 Incomplete
3096 Compieted
5015 Completed
0 Incomplete

0 Incomplete
849 Completed
1432 Incomplete
0 Incomplete

0 Incomplete

0 Incomplete

0 Incomplete

2 Enroliments
1051 Completed
1483 incomplete

4 Enrollments
0 Incomplete
0 Incomplete
381 Incomplete
2514 Incomplete

7 Enrollments
3539 Completed
538 Completed
417 Completed
402 Incomplete
2580 Completed
2373 Completed
1887 Completed

1 Enrollment
1517 Completed

No student comments this session.

-



LinkedIn Learning Statistics are
unavailable at this time.

Tuesday, April 13, 2021

When all the Library Subscribers across the country have been migrated, LinkedIn Learning
will work on the statistics collection system that currently doesn’t allow for statistics broken

down by library.



Transparent Language: Language Usage Report

Start Date: 03/01/2021
End Date: 03/31/2021

Languages: All Languages for All Languages

Reporting Group(s):  All Admins (system.admin), All Learners (system.learner), All Users (system.all), Beloit Public Library (BeloitPL), Clinton
Public Library (ClintonPL), Eager Free Public Library (EagerFreePL), Edgerton Public Library (EdgertonPL), Hedberg Public
Library (HedbergPL), Milton Public Library (MiltonPL), Orfordville Public Library (OrfordvillePL)

Membership: Group members from reporting period

Content: All Content

Spanish, Castilian for | .~
English Speakers
2%

Ukrainian for English Speakers| -'//
2% 1A

Arabic, Modern ,f/
Standard for English Speakers| / /
2% //

Nepali for English Speakers|; /
2%

% /
i/

German for English Speakers| /
4%

IDutch for English Speakers] ./
40

!
/

Latin for English Speakers"l
5%

French for English Speakers|.~~ i
11%

Scottish Gaelic for
English Speakers |—
18%

Spanish, Latin
American for English Speakers|
49%

Language Name

Access Count

Total Access Count: 55

Calculated Percentage

Spanish, Latin American for English Speakers 27 49.09%
Scottish Gaelic for English Speakers 10 18.18%
French for English Speakers 6 10.91%
Latin for English Speakers 3 5.45%
German for English Speakers 2 3.64%
Dutch for English Speakers 2 3.64%
Nepali for English Speakers 1 1.82%
Arabic, Modern Standard for English Speakers 1 1.82%
Ukrainian for English Speakers 1 1.82%
Spanish, Castilian for English Speakers 1 1.82%

1 1.82%

Irish for English Speakers
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Beloit Total Usage Database Usage
january 11
february 8
march 3
april

may

june

july

august

september

october

november

december

Brainfuse
2021

Writing Lab
11
0
3

0
0
0

Unique Visits

w

22
Clinton Total Usage Database Usage
january 0
february 0
march 5
april
may
june
july
august
september
october
november
december

14

Writing Lab
0
0
5

0
0
0

Unique Visits

10

o

Eager Free Total Usage Database Usage
january 0
february 0
march 3
april

may

june

july

august

september

october

november

december

Writing Lab
0
0
3

0
0
1

Unique Visits

o

Edgerton  Total Usage Database Usage
january 0

february 0

march 7

april

may

june

july

august

Writing Lab
0
0
7

0
0
0

Unique Visits

(=]




september
october
november
december

Brainfuse
2021

Hedberg Total Usage
january
february
march
april

may

june

july
august
september
october
november
december

10
0
15

Database Usage

10
1
15

Writing Lab

Unique Visits
0
0
0

W

Milton Total Usage
january
february
march
april

may

june

july
august
september
october
november
december

25

0
0

Database Usage

26

0
0
5

Writing Lab

Unique Visits
0
0
0

Orfordville Total Usage
january
february
march
april

may

june

july
august
september
october
november
december

o

Database Usage

0
0
0

Writing Lab

Unique Visits
0
0
0

o

Total Total Usage

67

Database Usage

60

Writing Lab

Unique Visits
1

22



