ARROWHEAD LIBRARY SYSTEM
Budget Committee Meeting
Via:

GoToMeeting
https://global.gotomeeting.com/join/710683725
in a browser
or to join by phone, dial:
+1 (872) 240-3311 Access Code: 710-683-725
Wednesday July 8, 2020
5:30 pm
Please call the ALS office if you are unable to attend (868-2872)

Call to Order

Approval of the Agenda
Approval of Minutes

2020 ALS Budget

2021 ALS Budget

2021 Staff Wages

2021 Affiliate Member Fees
Set next meeting date

W Non e e

Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that |
emailed a copy of this document to the Rock County Courthouse, Administration office for posting on
the Rock County website@ www.co.rock.wi.us on 7/2/2020

Anita Schultz — Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BUDGET COMMITTEE MEETING
Milton PL
December 11, 2019

1) Call to Order: ALS Budget Committee Chair Rich Bostwick called the
meeting to order at 5:30 p.m. Also present were Bill Wilson, Wes Davis,
Jose Carrillo, and Steven Platteter.

2) Approval of Agenda: Bill Wilson moved to approve the agenda, Wes Davis
seconded. The motion carried unanimously.

3) Approval of Minutes: The July 10th, 2019 minutes were moved approved
by Bill Wilson with correction. Jose Carrillo seconded, and the motion
carried unanimously.

4) 2020 Budget: Bill Wilson moved to recommend the 2020 ALS budget, as
approved by Rock County, to the ALS Board. Wes Davis seconded, and the
motion carried unanimously

5) Set Next Meeting date: April 8" at Edgerton PL

Bill Wilson made the motion to adjourn and Jose Carrillo seconded. Motion
carried unanimously. The meeting ended at 5:36 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2020 As of: 06/25/2020 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object  Description Budget Actual  Encumbrance Balance
REVENUE
42200 State Aid 467,820.00 467,820.00 0.00 0.00
44120 Miscellaneous Fees 6,103.00 5,375.75 0.00 (727.25)
45504 Intergov-Other Libraries 250,654.00 252,644.68 0.00 1,990.68
46000 Contributions 2,000.00 0.00 0.00 (2,000.00)
46400 Fund Balance 86,050.00 0.00 0.00 (86,050.00)
Total Revenue 812,627.00 725,840.43 0.00 ($86,786.57)
EXPENSE
61100 Regular Wages 182,860.00 74,494.01 0.00 108,365.99
61300 Per Diems 1,800.00 754.46 0.00 1,045.54
61400 FICA 13,989.00 5,585.90 0.00 8,403.10
61510 Retirement 11,977.00 4,329.23 0.00 7.647.77
61610 Health Insurance Premium 51,048.00 21,5628.42 0.00 29,519.58
61620 Dental Insurance 1,556.00 778.08 0.00 777.92
61630 Life Insurance 180.00 59.52 0.00 120.48
62119 Other Contracted Services 258,933.00 192,319.07 0.00 66,613.93
62130 Audit Fees 2,000.00 0.00 0.00 2,000.00
62210 Telephone 2,000.00 561.33 0.00 1,438.67
62410 Repair & Maintenance-Vehicles 10,000.00 2,772.26 0.00 7,227.74
62420 Machinery/Equip R & M 100.00 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 493.03 0.00 1,006.97
63101 Postage 1,000.00 72.00 0.00 928.00
63104 Printing & Duplicating 5,000.00 2,579.44 0.00 2,420.56
63108 Public Information 5,000.00 0.00 0.00 5,000.00
63200 Publications/Subscriptions/Due 1,500.00 817.50 0.00 682.50
63300 Travel 3,000.00 404.31 0.00 2,595.69
64200 Training Expense 4,000.00 2,852.15 0.00 1,147.85
64201 Convention Expense 4,000.00 285.58 0.00 3,714.42
64214 ILS Costs 185,684.00 185,951.11 0.00 (267.11)
64303 Extension Materials 4,000.00 (2,000.00) 0.00 6,000.00
64306 Resource Libraries 40,000.00 40,000.00 0.00 0.00
64307 Participating Libraries 1,113,408.00 1,113,408.15 0.00 (0.15)
64309 Intersystem Agreement 73,534.00 71,180.66 0.00 2,353.34
64904 Sundry Expense 1,000.00 39.32 0.00 960.68
64918 Marketing & Promotion 300.00 0.00 0.00 300.00
65101 Insurance on Buildings 5,000.00 3,304.00 0.00 1,696.00
65321 Building Lease 14,000.00 10,178.69 0.00 3,821.31
67199 Miscellaneous Equipment 3,000.00 2,265.54 0.00 734 .46
Total Expense 2,001,369.00 1,735,013.76 0.00 266,355.24
County Share (Revenue - Expense) (1,188,742.00)  (1,009,173.33) 0.00 (179,568.67)
Grand Total Revenue 812,627.00 725,840.43 0.00 (86,786.57)
User ID: SCHULTZA - Anita Schultz Page: 1 Current Date: 06/25/2020
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Budget to Actual Figures
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ARROWHEAD LIBRARY SYSTEM
Board Meeting
Via:

GoToMeeting
https://global.gotomeeting.com/join/710683725
in a browser
or to join by phone, dial:
+1 (872) 240-3311 Access Code: 710-683-725
Wednesday July 8, 2020
6:00 pm

1. Callto Order
2. Approval of Agenda
3. Approval of Minutes
4. Approval of Expenditures
5. Citizen Participation, Communication and Announcements
6. Unfinished Business
a. Shared System — SHARE Update
b. 2020/21 Budget
c. Public Library System Redesign Project
d. Librarians’ Report — Sarah Strunz
7. New Business
a. ALS Covid-19 Update
b. Approval of 2021 Arrowhead Library System Charter
c. ALS Strategic Plan

d. 2020 Trustee Training Week, August 24-28

8. Communications

9. Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy
of this document to the Rock County Courthouse, Administration office for posting on the Rock County website@

WWW.co.rock.wi.us on 7/2/2020.

Anita Schultz — Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Remote via GoToMeeting
June 10, 2020

ALS Board President Rich Bostwick called the meeting to order at 6:05 p.m.
Present were Stephanie Aegerter, Adam Dinnes, Annette Smith, Maribeth Miller,
Jose Carrillo, Sarah Strunz, Charles Teval, Nick Dimassis and Steven Platteter. Also
present was Jim Novy, Lakeshores Library System IT Manager, who ran the
remote part of the meeting.

The Agenda was moved approved by Jose Carrillo. Adam Dinnes seconded, and
the motion carried unanimously.

The May 2020 minutes were moved approved by Maribeth Miller. Stephanie
Aegerter seconded, and the motion carried unanimously.

Expenditures were approved on a motion by Adam Dinnes with Maribeth Miller
seconding. The motion carried unanimously.

Citizen participation, communication, or announcements: Platteter discussed the
situation at Le Crosse Public Library, which had $535,000 cut from its 2020
budget.

Unfinished Business

a. Shared System —SHARE Update: Platteter mentioned that patron-initiated
holds have been restored in the SHARE Consortium.

b. 2020/21 Budget: Platteter discussed 2021 Rock County funding, Jose Carrillo
moved to accept the budget report with Maribeth Miller seconding. The motion
carried unanimously.

c. Public Library System Redesign Project:

d. Librarians’ Report:




New Business

a. ALS Covid-19 Update: Platteter discussed what is happening with ALS and its
member libraries regarding the Covid-19 situation. He mentioned that ALS has
returned to five-day delivery.

b. Consider Stephanie Aegerter to the ALS Board: Jose Carrillo moved to approve
the appointment of Stephanie Aegerter to the ALS Board, Annette Smith
seconded. The motion carried unanimously.

c. ALS Board Officer and Committee Vacancies (action): Adam Dinnes was
nominated Vice President by Maribeth Miller, seconded by Rich Bostwick. Dinnes
was elected unanimously. The Budget Committee is now composed of Bostwick,
Carrillo and Dinnes. The Personnel Committee is now composed of Bostwick,
Carrillo and Miller.

d. Approval of the 202 Resource Contract with Hedberg PL: Maribeth Miller

moved to approve the 2021 Resource Contract. Adam Dinnes seconded, and the
motion carried unanimously.

Communications:

Wes Davis moved to adjourn. Maribeth Miller seconded, and the motion carried
unanimously. The meeting ended at 6:55 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE




COMMITTEE APPROVAL REPORT

06/23/2020

Rock County
Account Number Account Name Inv Date Vendor Name Inv/Enc Amt
51-5000-0000-62119  Other Services
06/11/2020 LAKESHORES LIBRARY SYSTEM 13,007.00
05/28/2020 WISCNET 335.00
05/29/2020 KOENE COURIER SERVICE LLC 1,665.00
Budget YTD Exp YTD Enc Pending Closing Balance
258,933.00 182,319.07 0.00 15,007.00 51,606.93
51-5000-0000-62410 R&M-Vehicles
05/20/2020 LAKESHORES LIBRARY SYSTEM 99.06
06/04/2020 BURTNESS CHEVROLET INC 54.95
Budget YTD Exp YTD Enc Pending Closing Balance
10,000.00 2,772.26 0.00 154.01 7,073.73
51-5000-0000-63100  Office&Misc Exp
05/20/2020 OFFICE DEPOT INC 66.50
05/28/2020 JAX CUSTOM PRINTING INC 141.25
Budget YTD Exp YTD Enc Pending Closing Balance
1,500.00 493.03 0.00 207.75 799.22
51-5000-0000-63101 Postage
06/03/2020 ARROWHEAD LIBRARY PETTY CASH 9.80
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 72.00 0.00 9.80 918.20
51-5000-0000-65321 Building Lease
08/01/2020 CITY OF MILTON 1,166.67
Budget YTD Exp YTD Enc Pending Closing Balance
14,000.00 10,178.69 0.00 1,166.67 2,654.64
Arrowhead Library System PROG TOTAL 16,545.23
| have examined the preceding bills and encumbrances in the total amount of $16,545.23

Claims covering the items are proper and have been previously funded. These items are to be treated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.

B. Bills under $10,000 to be paid.

C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Date:

COMMITTEE: LB - ARROWHEAD LIBRARY

Dept Head

Committee Chair

Page: 1




Rock County COMMITTEE APPROVAL REPORT 06/23/2020

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt

REPORT COMPLETE!

For Job Numbers: 2060575

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 2




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2020 As of: 06/25/2020 Budget: RV
Org Key Title
5150000000 Arrowhead Library System
Object Description Budget Actual Encumbrance Balance
REVENUE
42200 State Aid 467,820.00 467,820.00 0.00 0.00
44120 Miscellaneous Fees 6,103.00 5,375.75 0.00 (727.25)
45504 Intergov-Other Libraries 250,654.00 252,644.68 0.00 1,990.68
46000 Contributions 2,000.00 0.00 0.00 (2,000.00)
46400 Fund Balance 86,050.00 0.00 0.00 (86,050.00)
Total Revenue 812,627.00 725,840.43 0.00 ($86,786.57)
EXPENSE
61100 Regular Wages 182,860.00 74,494.01 0.00 108,365.99
61300 Per Diems 1,800.00 754 .46 0.00 1,045.54
61400 FICA 13,989.00 5,585.90 0.00 8,403.10
61510 Retirement 11,977.00 4,329.23 0.00 7.647.77
61610 Health Insurance Premium 51,048.00 21,528.42 0.00 29,519.58
61620 Dental Insurance 1,556.00 778.08 0.00 777.92
61630 Life Insurance 180.00 59.52 0.00 120.48
62119 Other Contracted Services 258,933.00 192,319.07 0.00 66,613.93
62130 Audit Fees 2,000.00 0.00 0.00 2,000.00
62210 Telephone 2,000.00 561.33 0.00 1,438.67
62410 Repair & Maintenance-Vehicles 10,000.00 2,772.26 0.00 7,227.74
62420 Machinery/Equip R & M 100.00 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 493.03 0.00 1,006.97
63101 Postage 1,000.00 72.00 0.00 928.00
63104 Printing & Duplicating 5,000.00 2,579.44 0.00 2,420.56
63108 Public Information 5,000.00 0.00 0.00 5,000.00
63200 Publications/Subscriptions/Due 1,500.00 817.50 0.00 682.50
63300 Travel 3,000.00 404.31 0.00 2,595.69
64200 Training Expense 4,000.00 2,852.15 0.00 1,147.85
64201 Convention Expense 4,000.00 285.58 0.00 3,714.42
64214 LS Costs 185,684.00 185,951.11 0.00 (267.11)
64303 Extension Materials 4,000.00 (2,000.00) 0.00 6,000.00
64306 Resource Libraries 40,000.00 40,000.00 0.00 0.00
64307 Participating Libraries 1,113,408.00 1,113,408.15 0.00 (0.15)
64309 Intersystem Agreement 73,534.00 71,180.66 0.00 2,353.34
64904 Sundry Expense 1,000.00 39.32 0.00 960.68
64918 Marketing & Promotion 300.00 0.00 0.00 300.00
65101 Insurance on Buildings 5,000.00 3,304.00 0.00 1,696.00
65321 Building Lease 14,000.00 10,178.69 0.00 3,821.31
67199 Miscellaneous Equipment 3,000.00 2,265.54 0.00 734.46
Total Expense 2,001,369.00 1,735,013.76 0.00 266,355.24
County Share (Revenue - Expense) (1,188,742.00)  (1,009,173.33) 0.00 (179,568.67)
Grand Total Revenue 812,627.00 725,840.43 0.00 (86,786.57)
User ID: SCHULTZA - Anita Schultz Page: 1 Current Date: 06/25/2020

Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu

Current Time: 09:35:02




Rock County - Production
Budget to Actual Figures

Fiscal Year: 2020 As of: 06/25/2020 Budget: RV

Org Key Title

5150000000 Arrowhead Library System

Object  Description Budget Actual  Encumbrance Balance
Grand Total Expense 2,001,369.00 1,735,013.76 0.00 266,355.24
Grand Totals County Share (1,188,742.00) (1,009,173.33) 0.00 (179,568.67)

Page: 2 Current Date: 06/25/2020
Current Time: 09:35.02
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Report ID: GLIQ_BA1000_RC - BA1000_RC: Budget to Actual Figu




o et et e o s L i+ s e e i s . I =

1" Ep "suopIsaI

Auno) o0y SulAIds 10J sanunod juddelpe ur soueaql onqnd oy 01 weiSoid jJuSWASINGUWIISL JOJUOW PUB UIBIUIRIA T
217 €4 senredorun 959y} SpISINO STUSPISAI 0] 921AIS Are1qr] Surpraold
JIOJ S[IIAPIOJIQ) PUB UOYIA ‘O[[IASSUR[ Q[[IASUBAY ‘UOMSSPH ‘UOWI[) “No[og ul saLreIql] o1qnd 2y asinquiral A[qeynby 1
“Are1q
UMO JI9U) UIRJUIBW JOU OP Oym AJUno)) 3003 JO SIUSPISAI AJUnod (O0°‘SE 9y} 0} a01aIas Areiqip Aienb 0) ssaooe uado op1aoig vV

SHSE], PUE SJUIUIR)E)S QITAIAS

"SoITe]S UISUODSTAL Jopun TV ay3 Jo paimbar suonouny Suruoyrad 105 o[qisuodsar oq
0], ‘IouueW [BUOISSaJ0Id PUB “JUSIONIO “OANVYJR Ue Ul STV o Jo sweidoxd oyy Surdeuew 107 (17(7) £80[0Uyda], pue SOLIBIqI]
I0J UOISIAL(] 9y} pue ‘pIeog ANo)) ‘preoq WASAS AIRIQIT PRAYMOLY U} 0] S[qBIUNOJIOE 3q O] - JUSUNIWUWO)) JUSWSFeUB D

"S9JepUBW 1E]S M 2ourl[dUIOO Ul STV UI SIOTAIOS
Areiqr op1aoid pue 21eUIPIO0d 0} SIToUSSe [BIOPS] PUEB AJe)S ‘AJUNOD ‘[BOO] MM YIOM O - JUSWIIUIO)) [BIUSWILIOA0SINU] qd

*9[qIssod se AJUSIOIIIS 1500 pue A[OATI09]Jo
Se SjuapIsal AJuno)) 300y [[e 0} AJIAISS AIRIql] PUB UONRWIOJUI 0) $Sa00e uedo opraoid O - JUSWIIWWO)) 90IAIOS OIqnd v

ISTUSWIWIWIOD SUIMO[[0) 3y} utkysnes £q paysidwioode oq [[Im 3] "SISSh [[B JOJ SI01AIS dAISUOdSAI PUE 9A1I09]J-1S00 apiaoid 0)
suonerado Areiqif saoiduir pue UOTEUWLIOJUT O} SSQ00E 9[qeInbe a1eyI[Ioey 0 SI (STV) WNSAS AIBIQIT PRIYMOIIY ) JO 9411990 Aoy oy,

Splepue)S pue saAndRIqO

120¢
NHLSAS AYVHAI'T AVIHMOHIV

JALIVHD




()7 cp “1sonbal [eroads £q pue siseq 1e[n3aI € UO UISOUOD JO SBAIR puk SW[qoId UO SOLIBIQI[ YIIM I[NSU0))

‘uoneordnp

OZIWIUIW O} JOPIO Ul SOLIBIQI[ BAIR YIIM UONBUIPIOOd Ul UONOS[[0o [euolssajoid oyj 1oJ speurnol pue sj00q 109[9S
(@)(QYT £y ‘Peis AreiqI] JO spasu uoneonps Sumuruod ay) oddng

(®)(DYT £ "se2)snI) puR “JJRIS ‘SI030IIP ATRIqI] JO S[[DS pue a3pajmouw| oY) aaoidwil pue soueyuyg

"S90INOSAI OTUOIII[D JO UOTIBN[BAD PUR JSN JAIOILJS UL AJUNOY) JO0Y JO SIUSPISAI ISISSY

"UOIJBOTUNUIWIO) PUL UOIIBULIOTUL JOJ JOUIDIUT 3} JO 3ST S} UL WAL} JSISSB PUB 0} SS00€ SOLIBIQI] STV SPIA0IL]

"JOWINU] Y} BIA $10NP0Id 90UIOJRI PASL(-) 0] SS90JB Pareys IPIA0Ld

"AJUNoY) J00y Ul FULIRYS 20IN0SAI PUB 90UISJAI PaAoIduI

opraoid 01 sardojouyod) 3urdofaadp ‘Jo oFejueape Sunje; pue nNoge S[qEASPSMOUY SUILIODq UL SUBLIBIQI[ BOIR ISISSY
"SOOIAIAS ATBIQI] JUSIOIJJS AI0W puk 1912q op1aoid 03 AFo[our[os) JO asn oY) Ul SSLIBIQI STV ISISSY

S
h%
€

K4
1

"SOLIBIQI] W)SAS PUB STV AQ SATO[OUT3] UOHEBOTUNUINIOD pue 1induwiod JO aSN SAI}09J3-1S0D S} ABUIPIOOD pue puedxy

@@vT ey
"SOLIBIQI] JOQUISW 01 SJIAISS 30USI9Jal dn-yoeq ap1aoid 01 J[[iasouel ‘A1eIqr] orqnd SISQPSH MM 10BIIUOD UTBIUIBIA]

NIOMIIN] AISAI[(] dpIm-1elS oy Ul Sjedronred

(WN(Qp ¢ "saureiqr] orjqnd WISAS AIRIqIT PESYMOILY [[E 01 oM B SABD 9AIJ 90IAISS AIOAT[OD SPIAOI]

(D@YT ey

"BaIE WRISAS oy ul saLreiqi orqnd-uou 10y weidoid 2014195 10 997, B YINOIY) SOOIAIRS WoisAs Areiqi] odAnniu snunuo))
"SPI0d3I L VDSIM S,AUN0D) MO0 JO ASBINOJE 3 2ISUL 0} F0[e1eD-Z 1VISIA S O TIVHS 21e1douf

SoLIBIQI] IqUISW / dU} 0] TYVHS — S0o[e1e) AIUN0D) Y00y PaIeys & opIA0I]

(DT €t "SwAISAS AIeIqI] UISUOISIAY JOUI0

P1 Yim SJuSWSaISe JO SuBaW Aq d1e)s 9 Inoy3noIy) sarrelqy orgnd 03 $s300. UI-y[eM SJUSPISAI AJUNO)) YO0y SPIAOI]
"weIdold ssedojuy oy} JOJIUOW PUB JJOWOI]

(P)(DYT ¢y pomiau ueo] Areiqriieiur apimalels ul uonedionted pue wreidoid ugo| ATeIqIISIUL 9pIM-BIIR UIBIUIRJA]

o6

W

o

"0JB1S 9} JO 1591 9} UI SOLIBIqI] 0}
pue ‘Auno) 3003 Ul SUONIS[[0d AreIqI] [erdads pue OruSpedt JO0YdS UI S[BLISJEW 0] SSI00B YIIM SIUSPISSI AJUNO)) 00y SPIAOL]



"S19[00y0sa1d J0J SSaUIPEal SUIPLAI I91SOJ YOI ‘SATIANOE JBUIPIOO))
‘weido1d Surpesy] Jownung oY) SULIN SeNIANOE [B192ds 91eUIpIo0))

"$901AI9s pue surerdord Areiqr] renpiarpur jusw(ddns yorym ‘synpe pue UoIp[IYo J0J $991AIS pue sweiFoid [eroads apiaoid

"SALIRIQI] JOQUUDW [[€ O} ‘OWAIA A[YIUOIN Y} ‘IONR[SMAU B IPIAOL]

"S30UBAIISQO PUB SJUSAR [B103dS ATRIqI] 9PIMAIUNOD 9JBUIPIOO))

‘swesdord uoneuntojurl drjqnd umo J1ey; Sunuswedwr pue Surdo[aAIp UI SOLIRIQI] YImM JIOAN
"S[ELISJRW IYJO PUB ‘SHIBW00q ‘S2INYI0Iq ‘SIdA]J 29Npoid

‘s1odedsmat BaIR 0] SOSBI[AI SMIU J[NFI N0 PUSS

“B3JB AU Ul SUOTJR]S UOISIAS[S)} PUE OIPEI O} SJUSWIUNOUUR 391AI9s d1jqnd Inquusi(y

— N en o

"SJUIPISAI AJUNOY) JO0Y AQ SIVTAIRS AIRIQI[ INOJE SSAUIIBME ISBIIOU]

"0V SAMIIGeSI(] YIIM SURDLISWY 3y} JO suolsiroid juswadwr 03 SOLIRIQI] JOqUISUI YIIM IO

‘suos1ad parredwr-Furreay pue A[[ensiA pue A[I9p[o 9y} JO Spaau [eroads a3 01 puodsal o}

pue ‘quswioduwaun pue ASBISNI[[T 1BQUIOD 0} SIOIAIS PUR s[eLIdjew Jurpiaoid ur saLeIqI] 1SISSe pue 388INOJUS 0} SNUNUO))
"SUOIMINSUI [BUOIILIOD

pue aIed YJBdY ‘sowoy Juisinu sLunoy) Mooy Ul S[eudjew AIRIqI] JOYIO PUB SYOOQ JO SUONII[[0d 11Sodap apIa0L]

CD(DPZ £ ~Aunwiod oY) JO SISqUISW [[e I0J AN[IQISS09e pue Amba
109[JO1 SIDIAIIS DAISN[OU] 'SISSN AIRIGI[ O} SIOIAIDS QAISN[OUL ap1aoid ‘SUONMINSUL OOIAISS JOYJO PUR SILRIQI] BOIE UM I10(IR30 ],



Arrowhead
) |ibrary System

Strategic Plan
2020-2023

The mission of ALS is to facilitate equitable access
to information and improved library operations to
provide cost-effective and responsive services for all

users. In support of this collaborative effort, the
system is defined as its member libraries, System
Staff and the System Board. ALS is not a substitute
for local and county planning and financial
support.



Introduction and Overview

Arrowhead Library System was established in 1974 to coordinate and expand Rock County’s
public library services. All Rock County residents benefit from enhanced, cost-effective library
services through the continued cooperation of ALS and its member libraries. ALS provides
members with delivery services, access to consulting and continuing education resources,
interlibrary loan support, contracts with Lakeshores Library System to provide full support of the
shared integrated library system (ILS) that all ALS member libraries use, and provides outreach
and marketing expertise.

In order to guide decisions and priorities for the next years, the Arrowhead Library System staff
and Board undertook a strategic planning process that brought together representatives from all
member libraries. Building a strategic plan with the membership as part of the process
guarantees the work of the system is always centered around those it serves. This has always
been the case, but the context in which this plan was written makes this even more important.

This plan, especially the goal to develop an exploration process for system merger, leaves both
the system and its member libraries both prepared and empowered. ALS has limited resources
and may face funding decreases in the wake of COVID-19, library closures, and the resulting
economic challenges. It is critically important that decisions made allow for both a continuation
of existing successful services and additional services identified in the planning process. One
way to meet member needs is to merge with another system, thus increasing capacity and
resources. However, that process must be done carefully and thoughtfully and it must critically
consider the benefits and disadvantages for the system and its members.

Fortunately, the system has a strong foundation and recently went through an instructive and
ultimately successful process to identify and review possible ILS upgrade options for the
Arrowhead Library System that resulted in an ILS merger with the Lakeshores Library System’s
SHARE. The ILS merger process had representation from member libraries and any merger
exploration process must have the same. It must also be based upon data, a shared and
articulated vision of the process and its outcomes, and must rely upon consensus. Just like all
aspects of system operations, the work accomplished is for the greater good of all the libraries
and the communities they represent. Therefore, consensus is critical even in the creation of the
exploration process.

When this strategic planning process was begun, library and system operations were occurring
as expected. Doors were open, books were delivered amongst members, meetings took place
in shared spaces. Nobody expected a global pandemic to interrupt those operations, but it did
and the system and member libraries responded to it with flexibility and composure and saw the
unique conditions as an opportunity to think about system needs when faced crisis, whether a
pandemic, catastrophic flood, power outage, or some other large scale disaster.

This plan articulates the important directions for our library system during this time of historic
change and acts as guide for us we work to continually improve services to our members so
they in turn can continue to provide the very best service to the communities they serve.
Because of the nature of the plan’s objectives, this plan is in effect 2020-2023.



Process

The process and timeline originally conceived was modified in light of the COVID-19 pandemic
and the Safer at Home orders that closed libraries and limited travel. However, through flexibility
and creativity, the goals of the process were met through planning team surveys and a virtual
meeting to determine the goals and objectives of the plan.

Information gathering and understanding of member needs were critical. Two surveys were
administered to ALS Trustees, Staff, and Member Library Directors during the process. The
initial survey was made up of two sections, the first asking for input to determine what support
and leadership roles the system could fulfill or enhance, if any, and the second exploring bigger
picture strategic options. The survey was completed by 21 people, 10 ALS Trustees, 7 member
library directors, and 4 system staff persons. The results made the following clear:

¢ Overwhelmingly, respondents indicated the primary support roles for the system were
related to education, coordination and collaboration, and making connections in areas
such as developing partnerships, marketing and communication, and programming
support, and

e There was wide support for the development of an exploration process for system
merger, though the process, and any possible merger, would need to be inclusive and
carefully constructed.

With these results in mind, a second survey was administered to more fully understand what a
merger process might look like. It was at this point that the Safer at Home order was put in place
and libraries faced massive and sudden change. Therefore, the survey asked about immediate
needs related to the pandemic and needs that might have been exposed that should be
considered in longer term planning. This survey was completed by 12 respondents, 5 library
directors, 4 board members, and 3 ALS staff members. The survey results indicated:

e Support for a merger exploration process that is inclusive, data informed and will
examine both the benefits and the costs of a potential system merger,

¢ Need for system guidance, advocacy, and priority support for priority services during a
time of crisis; and

e A need to find new and strengthen existing collaborations to improve services and build
upon each other's expertise, especially related to consulting and continuing education.

With the survey results as its basis, the library system director and consultants at WILS drafted
a framework of strategic goals and objectives, along with potential activities to accomplish the
objectives. This framework was reviewed and improved at a virtual meeting held on May 11 and
attended by system staff, trustees, and member library directors. A revised draft was then
shared with system library directors at a monthly meeting.

Approved [DATE]



Goals and Objectives
Strategically Supporting Member Libraries Through Crisis

The COVID-19 health crisis has made clear that ALS members have unique needs during a
pandemic, however, the System can support members through this crisis and future crises, from
flooding to power outages, by sharing guidance, providing advocacy and advocacy tools, and
supporting critical services and the missions of the member libraries.

Objectives

e Develop or share guidance and best practices by working with experts and partners
across the state to ensure safe work environments, best meet community needs, and
reduce duplication of efforts.

e Library advocacy is always a critical need, but even more so during a time of crisis. ALS
will help member libraries tell their stories to stakeholders, with action and tools, to
ensure libraries have resources to continue offering critical community services.

e Resource sharing, library material delivery, technology support, and the literacy mission
of libraries are critical services, especially when communities are faced with crisis. ALS
will continue to support critical services in critical times.

Develop a System Merger Exploration Process

ALS is made up of member libraries that are highly collaborative and has a system staff with
incredible talents. There is a high level of satisfaction with current system services, but member
libraries are interested in developing and coordinating connections and increasing their access
to consulting and learning opportunities. A system merger could increase partnerships and
access to resources, but any merger would need to be accomplished through a careful process
of learning and planning. ALS will work with stakeholders to develop an inclusive, data informed
process to examine both the benefits and the costs of a potential system merger.

Objectives:

¢ Create an exploration process that is inclusive of and responsive to the different needs
of participants, including system staff, member libraries and the communities they serve.

e Articulate and document the objectives that should be met for a successful merger to
occur, with a clear and shared understanding of the criteria that should be considered in
the exploration process.

e Perform an analysis of past library system merger examples to learn from the processes
and outcomes.

e Consult experts to understand and form the best merger process possible.



Supporting Member Libraries Continuing Education and Consulting Needs

Even as the System forms an exploratory process for a system merger, member library needs
must be supported. ALS will find new and strengthen existing collaborations to improve services
and build upon each other's expertise.

Objective:

e Facilitate coordination of group efforts and collaborations among member libraries and
with other libraries or partners to provide access to consulting services and continuing
education.

Implementation and Communication

The ALS Director and staff will work in conjunction with the ALS Board of Trustees to prioritize,
identify service goals, and coordinate activities from this plan. The System will consider
available resources, including funding and staff time; changing conditions locally, regionally and
statewide; and opportunities that arise to innovate during the implementation of the plan.

The ongoing planning process for the library will include project management, assessment,
communication and re-prioritization activities to ensure the goals of the plan are realized with
flexibility to adapt as needed. The System will regularly communicate progress made on the
goals laid out in this plan to both the Board of Trustees and System members.
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Trustee Training Week 2020 Presentations

Core Values of Librarianship
Monday, August 24

Presenter: Jessamyn West

Librarianship as a profession has a set of core values. But where do they come from, and what do they mean?
Library technologist Jessamyn West will talk about the things that make up the core values of librarianship and
discuss the tensions that exist between some of them.

https://register.gotowebinar.com/register/2990529096090229505

Recruiting and Engaging Friends and Trustees Under Age 40
Tuesday, August 25

Presenter: Madeline Jarvis and Tess Wilson

Millennials are more likely than other adults to have visited the library recently. However, most Friends and
Trustee boards do not have even a single Millennial member (Pew 2016, ALA 2018). What accounts for this
discrepancy, and how can we rectify it? Learn how to attract Millennials to your Friends group and Board of
Trustees, and turn the largest generation of library users into your best advocates.

https://register.gotowebinar.com/register/8534386570104265217

Public Library System Redesign (PLSR) Implementation Update
Wednesday, August 26

Presenter: Bruce Smith

Throughout the response to the public health event, the Department of Public Instruction Division for Libraries
and Technology, Public Library Systems, Public Libraries and other partners have been extraordinarily
collaborative in our efforts to support the Wisconsin library community. These efforts have allowed us to see
new ways for how libraries and systems can be connected and work together in the spirit of PLSR. Through this
lens of cooperation and continuous improvement as libraries bounce back from the impact of the pandemic, we



continue to move our efforts forward to implement the recommendations of the PLSR Steering Committee. This
presentation will include an overview of the PLSR process and an update on the progress of implementing the
seven recommendations including information about specific activities and timelines. There also will be time
for questions, comments, and input from attendees.

https://register.gotowebinar.com/register/2954467313722456321

Equity, Diversity, Inclusion: What Library Trustees Need to Know

Thursday, August 27
Presenter: Anne Phibbs

Equity, diversity, and inclusion (EDI) impacts all communities and all aspects of librarianship. Library Boards
of Trustees have an important role in supporting EDI and related initiatives. This webinar will help trustees and
library directors understand how to incorporate EDI into policy development, strategic planning, funding
initiatives, board development, and more. Anne will present a variety of interactive scenarios in which EDI
issues are a factor, with time for Q&A and discussion. In this webinar, Anne Phibbs, PhD, Founder and
President of Strategic Diversity Initiatives, will give a basic introduction to EDI and discuss what library
trustees and boards need to know about EDI.

https://register.gotowebinar.com/register/1208287817674667009

Walk the Line: How Trustees Can Best Lead Their Libraries Without

Overstepping Their Authority

Friday, August 28
Presenter: Becky Spratford

Being a Trustee is an important job. You are part of a team that represents the tax payers, oversees the Library
Director, and advocates for libraries. However, where exactly do your duties end the Library staff's begin? This
line, while very clear from a legal standpoint, can become a bit fuzzy in practice. Join Becky Spratford, a 20 +
years librarian and 5 term library trustee as she helps you understand how to walk the fine line between being a
leader and being in the way. She will go over how you as a Trustee can best help the Library thrive, noting
when you should step in but also when you should back off, strengthening all of Wisconsin's Libraries in the
process.

https://register.gotowebinar.com/register/5542530768530457857

Wisconsin Trustee Training Week (TTW) was developed in 2014 by Jamie Matczak at the Nicolet Federated
Library System with the goal of providing high-quality webinars to public library boards, friends, and trustees
in Wisconsin. Since 2015, TTW has been coordinated by Jean Anderson at the South Central Library System.



Appointed Members

ALS Board 2020

Term Expires

Ex-Officio Members

Annette Smith

Kara Puriance, Chair

1044 Sunset Drive

AT

Rock County Board of Super

Milton, WI 53563

arsmith14@gmail.com

Rock County Courthouse

Phone: 346-3673

(serves remainder of Wilson term)

Janesville, WI 53545

Milton Library Board Member

Phone: 757-5540(courthousg

Richard Bostwick—President

Reappointed 1/9/20

Steve Platteter, Director

61 Harrison Street

Arrowhead Library System

Janesville, WI 53545

richbarb2000@yahoo.com

430 E. High St, Suite 200

Phone: 752-9199 or 201-8600(cell

Milton, WI 53563

Rock County Supervisor

Phone:868-2872 (work)

Phone: 262-689-9179 (cell)

Adam Dinnes-Vice President

Reappointed 1/3/19

Bryan McCormick Director

1438 Lafayette Street

Hedberg Public Library

Janesville, WI 53546

adamdinnes@gmail.com

316 S. Main Street

Phone: 608-295-9219

Janesville, WI 53545

Hedberg Library Board Member

Phone: 758-6594(work)

Eloise Paula Eager

Reappointed 1/1/19

Nick Dimassis

43 N Second St.

Beloit Public Library

Evansville, Wl 53536

eloiseeager(@charter.net

605Eclipse Street

Phone: 608-295-1270

Beloit, WI 53511

Eager Free Library Board Member

Phone: 364-2917(work)

Stephane Aegerter

Sarah Strunz

526 Laurel Avenue

Orfordville Public Library

Janesville, WI 53548

stephanie.aegerter@co.rock.wi.us

519 E. Beloit St.

Phone: 608-295-9274

(serves remainder of Davis term)

Orfordville, WI 53576

Rock County Supervisor

Phone: 879-9229

Jose Carrillo

Board Committees:

125 Winesap Drive

Reaiiointed 1/9/20

Budget

Janesville, WI 53548

jojolatino@aol.com (home)

Bostwick, Carrillo, Miller

Phone: 322-8986 (cell)

Platteter (Ex-Officio Member)

At Large Board Member

Maribeth Miller

Reappointed 1/1/19

Personnel:

2481 Oxford Lane

Bostwick, Carrillo, Dinnes

Beloit, WI 53511

mmiller@beloitlibrary.org

Platteter (Ex-Officio Member)

Phone: 608-313-9518

Beloit Library Board Member

6/26/20



