ARROWHEAD LIBRARY SYSTEM
Board Meeting
Milton Public Library
430 E High St.
Milton, WI
Wednesday November 13, 2019
6:00 pm

Please call the ALS office if you are unable to attend (868-2872)
1. Call to Order
2. Approval of Agenda
3. Approval of Minutes
4. Approval of Expenditures
5. Citizen Participation, Communication and Announcements
6. Unfinished Business |
a. Shared System — SHARE Update
b. 2019/20 Budget
¢. Public Library System Redesign Project
d. Librarians’ Report — Sarah Strunz
7. New Business
a. Approval of the 2020 Youth Services Consulting Agreement with the Beloit Public Library
b. Dates and locations of 2020 ALS Board and librarians’ meetings
8. Communications

9. Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy
of this document to the Rock County Courthouse, Administration office for posting on the Rock County website@
www.co.rock.wi.us on 11/7/2019.

Anita Schultz — Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Clinton Public Library
October 16%, 2019

ALS Board President Rich Bostwick called the meeting to order at 6:03 p.m.
Present were Bill Wilson, Wes Davis, Maribeth Miller, Adam Dinnes and Steven
Platteter. Mary Bieber, Clinton Public Library Director was also present.

The Agenda was moved approved by Wes Davis. Adam Dinnes seconded, and the
motion carried unanimously.

The September 2019 minutes were moved approved by Adam Dinnes. Bill Wilson
seconded, and the motion carried unanimously.

Expenditures were approved on a motion by Bill Wilson with Adam Dinnes
seconding. The motion carried unanimously.

Citizen participation, communication or announcements:

Unfinished Business

a. Shared System —SHARE Update: Platteter mentioned that the new Hedberg PL
Express Branch in the Janesville Mall has opened and has been circulating in
SHARE.

b. 2019/20 Budget: Platteter mentioned that there is an error on the Building
Lease line of the actuals report that is being corrected by a journal entry.

c. Public Library System Redesign Project: Platteter mentioned that DPI is revising
its PLSR implementation schedule

d. Librarians’ Report:

New Business

a. Approval of the 2020 ALS Affiliate Contracts: Bill Wilson moved to approve the
2020 affiliate agreements. Maribeth Miller seconded, and the motion carried
unanimously.



b. 2020 Exemption from county library tax letters: Platteter explained the
exemption process.

c. Approval of the 2020 Continuing Education Agreement with South Central
Library System: Maribeth Miller moved to approve the 2020 agreement with
SCLS. Adam Dinnes seconded, and the motion carried unanimously.

Communications:

Maribeth Miller moved to adjourn. Maribeth Miller seconded, and the motion
carried unanimously. The meeting ended at 6:22 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE



10/29/2019

Rock County COMMITTEE APPROVAL REPORT
Account Number  Account Name Inv Date Vendor Name Inv/Enc Amt
51-5000-0000-62119  Other Services
10/27/2019 BUE,RENE 167.84
10/17/2019 MOVIE LICENSING USA 277.00
10/01/2019 TECHMAX BUSINESS SOLUTIONS LLC 70.00
10/01/2019 KOENE COURIER SERVICE LLC 1,665.00
Budget YTD Exp YTD Enc Pending Closing Balance
183,893.00 151,901.63 0.00 2,179.84 29,811.53
51-5000-0000-62410  R&M-Vehicles
10/03/2019 BURTNESS CHEVROLET INC 106.55
Budget YTD Exp YTD Enc Pending Closing Balance
10,000.00 4,229.98 0.00 106.55 5,663.47
51-5000-0000-63100  Office&Misc Exp
10/03/2019 OFFICE DEPOT INC 153.08
Budget YTD Exp YTD Enc v Pending Closing Balance
1,500.00 857.44 0.00 153.08 489.48
51-5000-0000-63101  Postage
10/09/2019 ARROWHEAD LIBRARY PETTY CASH 20.10
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 151.30 0.00 20.10 828.60
51-5000-0000-63104  Print/Duplicate
10/01/2019 DIMAX OFFICE SOLUTIONS INC 178.00
Budget YTD Exp YTD Enc Pending Closing Balance
5,000.00 2,726.05 0.00 178.00 2,095.95
51-5000-0000-64200  Training
10/07/2019 ORFORDVILLE PUBLIC LIBRARY 200.00
Budget YTD Exp YTD Enc Pending Closing Balance
4,000.00 1,702.00 0.00 200.00 2,098.00
51-5000-0000-64303  Ext Materials
10/22/2019 INGRAM LIBRARY SERVICES 1,654.72
Budget YTD Exp YTD Enc Pending Closing Balance
4,000.00 825.73 0.00 1,664.72 1,519.55
51-5000-0000-64904  Sundry Expense
10/07/2019 ARROWHEAD LIBRARY PETTY CASH 37.00
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 120.93 0.00 37.00 842.07
51-5000-0000-65321 Building Lease
12/01/2019 CITY OF MILTON 1,166.67
COMMITTEE: LB - ARROWHEAD LIBRARY Page: 1



Rock County CONMMITTEE APPROVAL REPORT 10/29/2019
Account Number Account Name Inv Date Vendor Name Inv/Enc Amt
Budget YTD Exp YTD Enc Pending Closing Balance

14,000.00 12,833.37 0.00 1,166.67 (0.04)

Arrowhead Library System PROG TOTAL 5,695.96

| have examined the preceding bills and encumbrances in the total amount of ~ $5,695.96

Claims covering the items are proper and have been previously funded. These items are to be treated as follows:

A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.
B. Bills under $10,000 to be paid.

C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Date: Dept Head

Committee Chair

COMMITTEE: LB - ARROWHEAD LIBRARY

Page: 2



Rock County COMMITTEE APPROVAL REPORT 10/29/2019

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt

REPORT COMPLETE!

For Job Numbers: 1965799

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 3



Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of: 10/31/2019 Budget: RV
Org Key Title .
5150000000 Arrowhead Library System
Object Description Budget Actual  Encumbrance Balance
REVENUE
42200 State Aid 467,820.00 467,820.00 0.00 0.00
44120 Miscellaneous Fees 6,103.00 6,103.25 0.00 0.25
45504 Intergov-Other Libraries 240,765.00 240,765.00 0.00 0.00
46000 Contributions 2,000.00 2,000.00 0.00 0.00
46400 Fund Balance 20,000.00 0.00 0.00 (20,000.00)
Total Revenue 736,688.00 716,688.25 0.00 ($19,999.75)
EXPENSE
61100 Regular Wages 184,972.00 136,572.10 0.00 48,399.90
61300 Per Diems 1,500.00 1,627.53 0.00 (127.53)
61400 FICA 14,149.00 10,540.54 0.00 3,608.46
61510 Retirement - Employer Share 12,116.00 7,991.45 0.00 4,124.55
61610 Health Insurance Premium 41,000.00 40,498.78 0.00 501.22
61620 Dental Insurance 1,513.00 1,296.84 0.00 216.16
61630 Life Insurance 180.00 93.86 0.00 86.14
62119 Other Contracted Services 183,893.00 151,901.63 0.00 31,991.37
62130 Audit Fees 1,200.00 1,500.00 0.00 (300.00)
62210 Telephone 2,000.00 1,019.05 0.00 980.95
62410 Repair & Maintenance-Vehicles 10,000.00 4,229 .98 0.00 5,770.02
62420 Machinery/Equip R & M 100.00 0.00 0.00 100.00
63100 Office Supplies & Misc Expense 1,500.00 857.44 0.00 642.56
63101 Postage 1,000.00 151.30 0.00 848.70
63104 Printing & Duplicating 5,000.00 2,726.05 0.00 2,273.95
63108 Public Information 5,000.00 2,555.62 0.00 2,444 38
63200 Publications/Subscriptions/Due 1,500.00 854.98 0.00 645.02
63300 Travel 3,000.00 1,165.90 0.00 1,834.10
64200 Training Expense 4,000.00 1,702.00 0.00 2,298.00
64201 Convention Expense 4,000.00 1,437.56 0.00 2,562.44
64214 ILS Costs 193,265.00 193,006.74 0.00 258.26
64303 Extension Materials 4,000.00 825.73 0.00 3,174.27
64306 Resource Libraries 40,000.00 40,000.00 0.00 0.00
64307 Participating Libraries 1,025,967.00 1,025,967.20 0.00 (0.20)
64309 Intersystem Agreement 72,691.00 72,690.63 0.00 0.37
64904 Sundry Expense 1,000.00 120.93 0.00 879.07
64918 Marketing & Promotion 300.00 0.00 0.00 300.00
65101 Insurance on Buildings 5,000.00 5,340.00 0.00 (340.00)
65321 Building Lease 14,000.00 12,833.37 0.00 1,166.63
67199 Miscellaneous Equipment 3,000.00 668.30 0.00 2,331.70
Total Expense 1,836,846.00 1,720,175.51 0.00 116,670.49
County Share (Revenue - Expense) (1,100,158.00)  (1,003,487.26) 0.00 {86,670.74)
Grand Total Revenue 736,688.00 716,688.25 0.00 (19,999.75)
User ID: SCHULTZA - Anita Schuliz Page: 1 Current Date: 10/31/2019



Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of: 10/31/2019 Budget: RV

Org Key Title

5150000000 Arrowhead Library System

Object Description Budget Actual  Encumbrance Balance
Grand Total Expense 1,836,846.00 1,720,175.51 0.00 116,670.49
Grand Totals County Share (1,100,158.00)  (1,003,487.26) 0.00 (96,670.74)

User ID: SCHULTZA - Anita Schultz
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2020 Consulting Agreement for a Youth Services Consultant
, for the Arrowhead Library System

This contract is between the Arrowhead Library System (Client) and Beloit Public
Library (BPL) who will provide a Youth Services Consultant (Consultant) for the
Arrowhead Library System. The consultant will be providing services to the client as a
Youth Services Consultant as described in the Scope of the Agreement as outlined below.
The Beloit Public Library will be the fiscal agent for this agreement

Qualifications
A. Both The Client and BPL must mutually agree upo

B. The Client is of the opinion that the Consultant
experience and abilities to provide services to t
C. The Consultant is agreeable to prov1d1ng
conditions set out in this Agreement.

‘person serving as Consultant.
essary qualifications,

ent on the terms and

Scope of the Agreement
The consultant agrees to:

e Serve as the Youth Ser rowhead Library System for the
agreed upon term. ”

Time Frame
The term of this contract is from January 1, 2020 through December 31, 2020. A renewal
contract should be signed by both parties by December 31 of each year.



Fee for Services

The parties involved agree that the fee for services provided by the consultant, as outlined
in the Scope of the Agreement, shall be at a rate of $35 per hour for an annual total of no
greater than 285 hours.

Payment Schedule
A lump sum payment in the amount of $10,000 will be made to the fiscal agent (BPL) by
February 15™ of each year the contract is in effect.

Modifications of Contract
No modifications of the contract will be effecti

Board President Date




Standard Terms and Conditions
The following terms are incorporated into any Agreement between the Arrowhead
Library System (Client) and Beloit Public Library as identified in the Agreement.

1. Execution and Delivery. If the Agreement is executed by Beloit Public Library and
returned to the Client more than thirty-days (30) after its execution by the Client, the
Client reserves the right to reconsider the Agreement.

2. Time-based Fees. The fees specified in the Agreement are based on the time projected
to complete the specified contracted services. It is anticipated that the projected time
will be adequate. If additional time should be requlred to complete the services,

Beloit Public Library reserves the rlght to propose revisitig the attached Agreement
provided, however, that no such revision shall becom fective without the prior
approval of the Client. Any changes requested b ent from the services
specified in the Agreement shall be subject to additiona fe»gs to be negotiated
between the Client and Beloit Public Libra; ‘

3. Terms of Payment. Unless specifically

sum payment will be made to the fiscal

contract is in effect.

ded otherwise in the Agreement, a lump

>

vices under the Agreement in accordance
and professionalism in the youth services
jes not guarantee the success of youth services

the Client.
9. Force Majeure. The Consultant’s performance under the Agreement will be excused
without liability when prevented by strike, act of God, governmental action, accident
or any other condition beyond its reasonable control.
10. Indemnity. Beloit Public Library and the Consultant will indemnify, defend and hold
harmless the Client, Client’s officers, directors, employees, representatives,
volunteers, and clients for claims, losses, damages, costs and expenses including
attorney and expert fees and court costs arising out of, or in connection with, the
negligent acts or omissions or willful misconduct of the Consultant, the Consultants’
employees or representatives or any other party for whom the Consultant is
responsible.



ARROWHEAD LIBRARY SYSTEM
2020 Board Meeting Dates &
Dates Vouchers are due at Courthouse |

Vouchers Due @ Location Board Meeting Date

Courthouse by Noon
Friday, December 20 ALS Wednesday, January 8
Tuesday, January 28 ALS Wednesday, February 12
Tuesday, February 25 ALS Wednesday, March 11
Tuesday, March 24 BPL Wednesday, April 8
Tuesday, April 28 EPL Wednesday, May 13
Tuesday, May 26 EFPL Wednesday, June 10
Tuesday, June 23 MPL Wednesday, July 8
Tuesday, July 28 HPL Wednesday, August 12
Tuesday, August 25 OPL Wednesday, September 9
Tuesday, September 29 CPL Wednesday, October 14
Tuesday, October 27 ALS Wednesday, November 1»1
Tuesday, November 24 ALS Wednesday, December 9




ALS Librarians Meetings 2020

9:30 a.m.
Meeting Date Location Chair
Wednesday, January 15 ALS Mary Bieber
Wednesday, February 19 ALS Sarah Strunz
Wednesday, March 18 EPL Kirsten Almo
Wednesday, April 15 MPL Ashlee Kunkel
Wednesday, May 20 HPL Bryan McCormick
Wednesday, June 17 BPL Nick Dimassis
Wednesday, July 15 EFPL | Megan Kloeckner
Wednesday, August 19 CPL Mary Bieber
Wednesday, September 16 OPL Sarah Strunz
Wednesday, October 21 ALS Ashlee Kunkel
Wednesday, November 18 ALS Bryan McCormick
Wednesday, December 16 ALS Nick Dimassis




