ARROWHEAD LIBRARY SYSTEM
Budget Committee Meeting
Milton Public Library
430 E High St.
Milton, WI
Wednesday July 10, 2019
5:30 pm
Please call the ALS office if you are unable to attend (868-2872)

Call to Order

Approval of the Agenda
Approval of Minutes
2019 ALS Budget

2020 ALS Budget

Set next meeting date
Adjourn

No vk wbnE

The undersigned, as the designee of the presiding officer of the above governmental body, certify that |
emailed a copy of this document to the Rock County Courthouse, Administration office for posting on
the Rock County website@ www.co.rock.wi.us on 7/4/2019

Anita Schultz = Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BUDGET COMMITTEE MEETING
Eager Free PL
June 12, 2019

1) Call to Order: ALS Budget Committee Chair Rich Bostwick called the
meeting to order at 5:36 p.m. Also present were Bill Wilson, Wes Davis and
Steven Platteter.

2) Approval of Agenda: Bill Wilson moved to approve the agenda, Wes Davis
seconded. The motion carried unanimously.

3) Approval of Minutes: The May 8th, 2019 minutes were moved approved by
Wes David with. Bill Wilson seconded, and the motion carried unanimously.

4) 2019 Budget: Platteter mentioned that ALS will go over in the health
insurance line but will see some savings in regard to WiscNet.

5) 2020 Budget: Platteter mentioned that Rock County funding looks good for
the member libraries. As far as 2020 State Aid, Joint Finance voted to fund
at the 2019 level, not sure what will happen if the Governor vetoes.
Platteter also mentioned that he plans on using funds from the fund
balance for strategic planning, through WiLS, and a RFID project.

6) Staff Wages: Bill Wilson moved to recommend, to the ALS Board, a 2%
wage increase for all staff for 2019. Wes Davis seconded, and the motion
carried unanimously.

7) Set Next Meeting date: July 10th, 5:30 at the Milton Public Library.

Bill Wilson made the motion to adjourn and Wes Davis seconded. Motion carried
unanimously. The meeting ended at 5:52 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE
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ARROWHEAD LIBRARY SYSTEM
Board Meeting
Milton Public Library
430 E High St.
Milton, WI
Wednesday July 10, 2019
6:00 pm

Please call the ALS office if you are unable to attend (868-2872)

1. Callto Order
2. Approval of Agenda
3. Approval of Minutes
4. Approval of Expenditures
5. Citizen Participation, Communication and Announcements
6. Unfinished Business

a. Shared System — SHARE Update

b. 2019/20 Budget

c. Public Library System Redesign Project

d. Librarians’ Report — Sarah Strunz
7. New Business

a. 2020 staff wages - Action

b. WILS strategic planning proposal - Action

c. Approval of 2020 Arrowhead Library System Charter

d. Change October meeting date — Action
8. Communications

9. Adjourn

The undersigned, as the designee of the presiding officer of the above governmental body, certify that | emailed a copy
of this document to the Rock County Courthouse, Administration office for posting on the Rock County website@
www.co.rock.wi.us on 7/4/2019.

Anita Schultz — Arrowhead Library System



ARROWHEAD LIBRARY SYSTEM BOARD MEETING
Eager Free Public Library
June 12t 2019

ALS Board President Rich Bostwick called the meeting to order at 6:00 p.m.
Present were Bill Wilson, Wes Davis, Maribeth Miller, Adam Dinnes, Eloise Eager,
Sarah Strunz and Steven Platteter.

The Agenda was moved approved, with addition - Approval of the 2020
Intersystem Agreement with Lakeshores Library System, by Wes Davis. Bill
Wilson seconded, and the motion carried unanimously.

The May 2019 minutes were moved approved by Bill Wilson. Adam Dinnes
seconded, and the motion carried unanimously.

Expenditures were approved on a motion by Eloise Eager with Bill Wilson
seconding. The motion carried unanimously.

Citizen participation, communication or announcements:

Unfinished Business
a. Shared System —SHARE Update:

b. 2019/20 Budget: Platteter talked about 2020 State Aid, currently Joint Finance
voted to fund at the 2019 level - Platteter is not sure what will happen if the
Governor vetoes.

-¢. Public Library System Redesign Project:
d. Librarians’ Report:

New Business

a. Agreement Between Lakeshores Library System (LLS) and Arrowhead Library
System (ALS) for IT and Network support Services: Bill Wilson moved to approve
the Agreement between LLS and ALS. Maribeth Miller seconded, and the motion
carried unanimously. ‘



b. 2019 Trustee Training Week — August 12 -16: Platteter encouraged the Board
to take advantage of these free webinars.

c. Approval of the 2020 Intersystem Agreement with Lakeshores Library System:
Wes Davis moved to approve the 2020 Intersystem agreement with LLS, Bill
Wilson seconded, and the motion carried unanimously.

Communications: DPI letter confirming 2" 2 State Aid payment of $116,955 for
2019.

Maribeth Miller moved to adjourn. Wes Davis seconded, and the motion carried
unanimously. The meeting ended at 6:24 p.m.

Respectfully submitted,
Steven Platteter, Acting Secretary

NOT OFFICIAL UNTIL APPROVED BY COMMITTEE



06/25/2019

Rock County COMMITTEE APPROVAL REPORT
Account Number  Account Name Inv Date Vendor Name Inv/iEnc Amt
51-5000-0000-62119  OTHER SERVICES
06/13/2019 DEPARTMENT OF ADMINISTRATION 1,500.00
05/17/2019 LAKESHORES LIBRARY SYSTEM 123.93
05/17/2019 WILS 1,393.00
06/04/2019 KOENE COURIER SERVICE LLC 1,665.00
Budget YTD Exp YTD Enc Pending Closing Balance
183,893.00 131,053.08 0.00 4,681.93 48,157.99
51-5000-0000-62410 R & M-VEHICLES .
05/01/2019 BURTNESS CHEVROLET INC 169.69
Budget YTD Exp YTD Enc Pending Closing Balance
10,000.00 1,254.28 0.00 169.69 8,576.03
51-5000-0000-63100 OFC SUPP & EXP
05/24/2019 JAX CUSTOM PRINTING INC 149.60
Budget YTD Exp YTD Enc Pending Closing Balance
1,500.00 435.32 0.00 149.60 915.08
51-5000-0000-63101 POSTAGE
06/04/2019 ARROWHEAD LIBRARY PETTY CASH 16.45
Budget YTD Exp YTD Enc Pending Closing Balance
1,000.00 82.40 0.00 16.45 901.15
51-5000-0000-63108  PUBLIC INFO
06/07/2019 ROCK COUNTY SENIOR FAIR 181.50
Budget YTD Exp YTD Enc Pending Closing Balance
5,000.00 1,047.99 0.00 181.50 3,770.51
51-5000-0000-63200 PUBL/SUBCR/DUES
05/21/2019 PLATTETER,STEVE 186.00
06/17/2019 ANDERSON, TOVAH 156.00
Budget YTD Exp YTD Enc Pending Closing Balance
1,500.00 354.99 0.00 342.00 803.01
51-5000-0000-64200  TRAINING EXP
06/06/2019 ANDERSON,TOVAH 49.00
Budget YTD Exp YTD Enc Pending Closing Balance
4,000.00 1,653.00 0.00 49.00 2,298.00
51-5000-0000-64201 CONVENTION EXP
06/17/2019 ANDERSON,TOVAH 450.00
Budget YTD Exp ' YTDEnc Pending Closing Balance
4,000.00 424.56 i 0.00 450.00 3,125.44
51-5000-0000-65321 BLDG/OFC LEASE
08/01/2019 CITY OF MILTON 1,166.67
COMMITTEE: LB - ARROWHEAD LIBRARY Page: 1



Rock County COMMITTEE APPROVAL REPORT 06/25/2019

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt
Budget YTD Exp YTD Enc Pending Closing Balance
14,000.00 -10,178.69 0.00 1,166.67 2,654.64

ARROWHEAD LIBRARY PROG TOTAL 7,206.84

| have examined the preceding bills and encumbrances in the total amount of ~ $7,206.84

Claims covering the items are proper and have been previously funded. These items are to be treated as follows:
A. Bills and encumbrances over $10,000 referred to the Finance Committee and County Board.
B. Bills under $10,000 to be paid.

C. Encumbrances under $10,000 to be paid upon acceptance by the Department Head.

Date: Dept Head

Committee Chair

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 2



Rock County COMMITTEE APPROVAL REPORT 06/25/2019

Account Number Account Name Inv Date Vendor Name Inv/Enc Amt

REPORT COMPLETE!

For Job Numbers: 1915298

COMMITTEE: LB - ARROWHEAD LIBRARY Page: 3



Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of: 06/26/2019 Budget: RV
Org Key Title
5150000000 ARROWHEAD LIBRARY
Object Description Budget Actual  Encumbrance Balance
REVENUE
42200 STATE AID 467,820.00 467,820.00 0.00 0.00
44120 MISC. FEES 6,103.00 6,103.25 0.00 0.25
45504 INTERGOVT.CHGS-OTHER LIBRARIES 240,765.00 240,765.00 0.00 0.00
46000 CONTRIBUTIONS 2,000.00 2,000.00 0.00 0.00
46400 Fund Balance ~20,000.00 0.00 0.00 (20,000.00)
Total Revenue 736,688.00 716,688.25 0.00 ($19,999.75)
EXPENSE
61100 REGULAR WAGES 184,972.00 74,949.25 0.00 110,022.75
61300 PER DIEMS 1,500.00 903.21 0.00 596.79
61400 FICA 14,149.00 5,787.20 0.00 8,361.80
61510 RETIREMENT-EMPLOYERS 12,116.00 4,436.88 0.00 7,679.12
61610 HEALTH INSURANCE 41,000.00 18,721.51 0.00 22,278.49
61620 DENTAL INSURANCE 1,513.00 778.12 0.00 734.88
61630 LIFE INSURANCE 180.00 54.18 0.00 125.82
62119 OTHER CONTRACTED SERVICES 183,893.00 131,053.08 0.00 52,839.92
62130 AUDIT FEES 1,200.00 1,500.00 0.00 (300.00)
62210 TELEPHONE 2,000.00 569.85 0.00 1,430.15
62410 REPAIR & MAINTENANCE-VEHICLES 10,000.00 1,254.28 0.00 8,745.72
62420 MACHINERY & EQUIPR & M 100.00 0.00 0.00 100.00
63100 OFFICE SUPPLIES & EXPENSES 1,500.00 435.32 0.00 1,064.68
63101 POSTAGE 1,000.00 82.40 0.00 917.60
63104 PRINTING & DUPLICATION 5,000.00 1,613.18 0.00 3,386.82
63108 PUBLIC INFORMATION 5,000.00 1,047.99 0.00 3,952.01
63200 PUBLICATIONS/SUBSCRIPTIONS/DUE 1,500.00 354.99 0.00 1,145.01
63300 TRAVEL 3,000.00 371.88 0.00 2,628.12
64200 TRAINING EXPENSE 4,000.00 1,653.00 0.00 2,347.00
64201 CONVENTION EXPENSE 4,000.00 424.56 0.00 3,575.44
64214 ILS COSTS 193,265.00 193,006.74 0.00 258.26
64303 EXTENSION MATERIALS 4,000.00 0.00 0.00 4,000.00
64306 RESOURCE LIBRARIES 40,000.00 40,000.00 0.00 0.00
64307 PARTICIPATING LIBRARIES 1,025,967.00 1,025,967.20 0.00 (0.20)
64309 INTERSYSTEM AGREEMENT 72,691.00 72,690.63 0.00 0.37
64904 SUNDRY EXPENSE 1,000.00 76.96 0.00 923.04
64918 MARKETING/PROMOTION 300.00 0.00 0.00 300.00
65101 INSURANCE ON BUILDINGS 5,000.00 3,328.00 0.00 1,672.00
65321 BUILDING/OFFICE LEASE 14,000.00 10,178.69 0.00 3,821.31
67199 MISC EQUIPMENT 3,000.00 574.00 0.00 2,426.00
Total Expense 1,836,846.00 1,591,813.10 0.00 245,032.90
County Share (Revenue - Expense) (1,100,158.00) (875,124.85) 0.00 (225,033.15)
Grand Total Revenue 736,688.00 716,688.25 0.00 (19,999.75)
User ID: SCHULTZA - Anita Schuitz Page: 1 Current Date; 06/26/2019



Rock County - Production
Budget to Actual Figures

Fiscal Year: 2019 As of: 06/26/2019 Budget: RV

Org Key Title

5150000000 ARROWHEAD LIBRARY

Object Description Budget Actual Encumbrance Balance
Grand Total Expense 1,836,846.00 1,591,813.10 0.00 245,032.90
Grand Totals County Share (1,100,158.00) (875,124.85) 0.00 (225,033.15)

User ID: SCHULTZA - Anita Schultz Page: 2

Current Date: 06/26/2019
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Expanding Possibilitics
through Collaboration
RBOOOGO G BL T

Arrowhead Library System (ALS)
Strategic Plan Development, Consulting and Facilitation Services
Proposal
May 30, 2019

Introduction

The purpose of this proposal is to define the parameters and costs of the Strategic Plan Development,
Consulting and Facilitation Services WiLS will provide to the Arrowhead Library System (ALS) to develop a system
strategic plan in 2020.

Contacts
Communication regarding this proposal should be directed to:

WiLS ALS

Bruce Smith Steve Platteter

1360 Regent Street, #121 430 E High St., Suite 200
Madison, Wl 53715-1255 Milton, Wi 53563
608-620-5421 608-868-2872
bsmith@wils.org platteter.steve@als.lib.wi.us

Project process and deliverables

Information and data gathering and assessment

1. WILS will do an analysis of DPI Annual Report data to determine trends of ALS libraries in comparison to
trends on a statewide level and among other systems.
2. WILS will develop and administer a two-part survey for member libraries, ALS staff and the ALS Board of
Trustees.
a. The first part of the service will focus on questions to identify satisfaction, importance and
needs of services from the system by member libraries.
b. The second part of the survey will ask questions related to the recommendations from the
Public Library System Redesign (PLSR) Steering Committee to identify opportunities and
concerns related the recommendations, potential areas of collaboration to improve services to
member libraries, and potential actions or roles the system may consider related to the
recommendations.



Strategic plan development

1. WILS will facilitate a full-day meeting of the ALS Board, system staff, and member library directors. The

meeting will first focus on identifying strategic issues based on the data and information gathered. The
second focus of the meeting will be the development of a goals, objectives and strategies framework to
address the strategic issues identified at the first meeting.

a.  WiLS will work with the system director to determine logistical needs for the meeting, including
communicating with participants in advance to share information for the meeting.

b. WIiLS will develop the agenda and process activities for the meeting.

WILS will provide two staff to facilitate and document the meeting.

d. WILS will document the strategic issues that are identified during the meeting and the goals,
objectives and strategies framework that are developed during the meeting to be used to create
the final strategic plan document.

WiILS will meet with ALS staff for a 3-hour meeting to develop strategies to assess and evaluate strategic
plan implementation. Action steps include:

a.  WILS will work with the system director to determine logistical needs for the meeting, including
communicating with staff in advance to share meeting information.

b. WiLS will develop an agenda and process activities for the meeting.

c.  WiLS will document the implementation, assessment and plan evaluation strategies identified
during the meeting.

WiLS will coordinate the writing of the strategic plan document, collaborating with system staff. Action
steps include:

a. WILS will use relevant data and information gathered during the process; the goals, objectives
and strategies framework; and the implementation strategies identified with ALS to write the
first draft of the strategic plan document.

b. WiLS will coordinate a schedule with the system to complete the draft of the final plan
document. This will include writing input from the library system to edit the first draft. The
system will coordinate feedback from the ALS Board, system staff, and member library directors
as part of their work providing edits to the first draft.

c. WILS has allocated 16 hours for writing the strategic plan document. If additional writing time is
requested, WiLS will work with the system to develop a mutually agreed upon additional
number of hours requested of WiLS by the system.

o

Proposed 2020 timeline

A

January: DPIl annual report analysis.

February: develop and administer survey

Mid-March: hold full-day plan development meeting.

Early April: meet with ALS staff to develop implementation and assessment strategies.
Mid-April through May: write and complete the strategic plan.

June: submit strategic plan for board approval.



Costs and agreement terms

Activity Time Cost
DPI annual report analysis 10 hours $750
Survey ~ development, administration and 12 hours $900
compilation of results
Plan development meeting (2 people - 24 hours $1,800
includes preparation, facilitation and travel
time)
Implementation and assessment 16 hours $1,200
development meeting (2 people - includes
preparation, facilitation and travel time)
Plan writing 16 hours $1,200
Mileage and misc. project expenses N/A $200
TOTAL $6,050
Payment Schedule
Due upon start of project: $1,500.00
Due upon delivery of the final plan document: $4,550.00
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