Arrowhead Library System
Librarians Meeting
Wednesday, May 15 2019
Edgerton Public Library
101 Albion Street, Edgerton
9:30 a.m.

This meeting is being held at the Edgerton Public Library, 101 Albion St, Edgerton.

1. Call to order 9:30a.m. — Chair—7?

2. Secretary — Tovah Anderson

3. Additions to Agenda

4. Approval of the April 2019 Minutes

5. Unfinished Business
a. Shared System
1. Share update
a. 2020 SHARE Budget (tentative)
b. April Statistics
c. Items for SHARE agenda
b. Technology
1. BadgerNet — Router updates
c. Hoopla
d. WPLC/Overdrive
e. Gale Courses /Lynda.com/Transparent Languages
f. Budget 2018/2019
g. Youth Services update- Jeni Schomber
h. Public Library System Redesign Project
i. ALS Board Report — Sarah Strunz

6. New Business
a. WILS Cooperative Purchasing — Sara Gold
b. Rock County Jail Outreach — Rene Bue
c. ALS Technology & Resource Sharing Plan
d. Libraries Activating Workforce Development Skills (LAWDS) Grant

7. ALS Activities

8. Activities in Member Libraries

9. Adjourn
Dates to Remember:
ALS Board Meeting — June 12th - 6:00 pm @ EFPL



Arrowhead Library System
Librarians Meeting
Wednesday, April 17 2019
Beloit Public Library
605 Eclipse Blvd., Beloit
9:30 a.m.

In attendance: Steve Platteter, Charles Teval, Ashley Kunkel, Kirsten Almo, Sarah Strunz,
Jenni Schomber, Michael Devries, Nick Dimassis, Mary Bieber, Jim Novy, and Steve Ohs

1. Call to order 9:30a.m. — Chair — Ashlee Kunkel

2. Secretary — Sarah Strunz

3. Additions to Agenda - None

4. Approval of the March 2019 Minutes — Motion to approve: Kirsten Almo; second: Nick D
5. Unfinished Business

a. Shared System

1. Share update - RFID tagging grant discussion. SHARE Task force recommended to start grants
in 2020. There will be two grants available for $6500 each. The money will come from funding
collected for the SHARE enhancement/emergency fund. The grant can be used for tags, tagging,
readings, and first year maintenance costs. There will be at least one tagging station available to
borrow to help complete the project. Discussion was held on the interest of libraries to
participate and additional information needed to take back to library boards. Possible benefits
to more libraries with RFID were a reduction in cost for yearly maintenance, better costumer
experience, and quicker checkouts.

a. Delivery Update - Nothing new to report

b. January Statistics - SHARE statistics in packet

c. Items for SHARE agenda - None

b. Technology
1. BadgerNet — Router updates - Nothing new to report

¢. Hoopla - Starting next month the Hoopla statistics will be sent in email due to size of document
Discussion on if patrons should be blocked from HOOPLA if they have reached the fine threat
hold. Each library controls this option. Also discussed the need to have the patrons HOOPLA
library chose match SHARE library chose.

d. WPLC/Overdrive - Videos are being removed due to a lack of use and outdated materials. Budget
will stay the same for 2020.

e. Gale Courses /Lynda.com/Transparent Languages — statistics in packet for March and
1st quarter 2019

f. Budget 2018/2019 - ALS fund balance is reaching a place where funds need to be used. Steve P
stated the funds will be used in ways that will positively impact all of Arrowhead libraries.
Steve is working on the proposed budget numbers for 2020.



g. Youth Services update- Jeni Schomber
State of State: Update
Act 31: American Indian Studies information about the website was presented.
New director boot camp ~ DPI website
Admin 202 Bootcamp — New discussion
Discussion of customer engagement and how the customer experience looks at each library.

h. Public Library System Redesign Project — Nothing to report
i. ALS Board Report — Sarah Strunz — Nothing additional to report.

6. New Business
a. LLS, ALS, SWLS WAN project — Jim Novy - Grant received, plan for crossover is in place,
equipment is ordered and received; Clinton cut over happened last month,

b. Fine project update -Kirsten Almo + Jim Novy - April 8, 2019 Edgerton Library went fine free for
juvenile materials. Edgerton had an article in the newspaper and has been distributing an
information sheet about the fine fee change. Several libraries have had the ZOVD-NI fines
removed. Beloit and Hedberg are in the discussion stage about ZOVD-NI fines. Information
presented about State Services that fines may be a barrier to service. Twenty percent of
Wisconsin libraries are fine free. Edgerton is a starting point for ALS libraries moving in that
direction.

7. ALS Activities - nothing was reported

8. Activities in Member Libraries
Edgerton — Fine free, working on HVAC timeline

Beloit - May the tree is being constructed in the children’s area. The tree was funded by FABL at a cost of
$9500.00. The tree will provide an interactive play space. There will be programming presented by the
artist.

Hedberg — Construction on the renovation is moving ahead and going well. Staff did a great job of
making the collection shift. Charles appointed a lead librarian to make communication easier during the
transformation process. Patrons are adjusting to library opening at noon.

Clinton — Clinton is participating in a partnership with Sharon Library. The libraries are providing
programs to a home school geography group of 30 children. The program in on a different country each
month. This has been a very successful partnership. Discussion by the Clinton Library Board is ongoing
about the purchase and remodeling of a building available in Clinton for use as a new library facility. A
new part-time staff member has been hired.

Milton — The new staff member at Milton has a MLS and has marketing experience. Ashley and other
staff members have started a running club that is meeting on Tuesday nights. The first night there were
25 runners and 17 on the second night. The runners signed a waiver before participating.

Orfordville — Everything is going well. Staff is looking forward to summer programming.

9. Adjouvrn
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2019 April ALS Circ

ALS Circ from all libraries
Checkouts B
Station Library

Item Library BELOIT |[CLINTON EDGERTON [EVANSVILLE |JANESV_BKM |JANESVILLE |[MILTON |ORFORDVILL |Total

All 21372 2595 9096 6236 109 54050 8058 1869| 103385
BELOIT 18267 268 581 497 1523 371 113
BURLINGTON 54 21 50 40 125 34 12 336
CLINTON 126 1510 121 105 360 101 58
CL-S 83 30 50 47 140 36 12 398
CL-TL 58 11 48 20 102 25 12 276
DARIEN 31 11 46 26 64 17 4 199
DELAVAN 124 21 79 68 195 64 14 565
EAST_TROY 28 3 21 18 59 17 9 155
EDGERTON 98 46 6028 95 352 167 41
ELKHORN 114 30 74 53 365 63 26 725
EVANSVILLE 138 55 199 4027 335 102 41
FONTANA 40 4 44 23 121 31 11 274
GENOA_CITY 36 14 47 22 90 19 5 233
JANESV_BKM 97 6
JANESVILLE 1012 263 722 392 12 46825 518 154
KPL-BKM 5 1 12 1 32 5 1 57
KPL-NS 99 33 72 61 230 56| - 13 564
KPL-SI 25 6 13 16 76 10 2 148
KPL-SW 205 32 119 137 459 86 33| 1071
KPL-UP 8 4 12 7 17 1 2 51
LAKEGENEVA 65 12 45 31 126 59 10 348
LAKESHORES 1 1
MILTON 215 65 193 170 862 5965 31
ORFORDVILL 96 27 74 76 233 49 1182
RACINE_BKM 17 6 17 8 26 7 4 85
RACINEMAIN 226 52 180 141 690 125 34| 1448
ROCHESTER 33 14 34 24 104 30 14 253
SHARON 15 5 18 17 63 9 5 132
UNIONGROVE 20 10 36 8 48 8 5 135
WALWORTH 14 14 25 14 54 20 4 145
WATERFORD 77 14 79 48 206 37 6 467
WILLIAMBAY 36 11 47 38 140 24 8 304
WTFORDHS 7 2 10 6 22 1 3 51

Total Non-ALS| 8421
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2020 Budget Preparation Calendar

Time Frame Activity Assigned to
May 2 Budget Calendar sent to Departinent Heads & County Board, Administrator
May 3 H.R, sends memo to depts, describing the procedures for making personnel requests, HR,
May 17 L.T. sends memo to depts. notifying them as to the procedures for making LT, equipment | LT,
requests, ' -
May 31 All Department Head meeting regarding next year’s budget. Instructions given and Administrator
forms provided on intranet, ‘H.R,, Finance
May 31 | Send H.R. completed forms as described in HR memo, Depattment Heads
: (electronic copies to Alyx Brandenburg),
June 14 8end T, equipment requests to Information Technology Department Heads
June 3 Preparation of Management Charters, budget request worksheets and forms, Department Heads
Through
July 22/July 29
July 12 Send instructions for how to run PO3 reports to all departments. Finance
July 22 Departments responsible for ‘cross_-charges submit documentation to appropriate Select Department
.. N e depa]‘ﬁ‘ﬁéﬁt§ - etmmm i eete emmemimemmE e e et - . W ema e C e e - . . - _Hea.ds__. Y
July 12-July29 | HR, completeé Form A and sends to Departments H.R.
July 22/3uly 29 | Submit completed Management Charters, budget reqilest worksheets and supplemental | Department Heads
forms to County Administrator.
July 30 Analysis and review of department budget requests. Administrator meetings with Administrator
Through Department Heads, Admin, Staff
September 27 : : Finance, H.R.
. Department Heads
October 2 Preparation and printing of Recommended Budget document, Admin. Staff
Through Central Duplicating
October 10 )
October 10 Presentation of County Administrator’s Recommended Budget to the County Board Administrator
. County Board
October 11 Notice of Public Hearing on County Budget. Finance Dir,

’ County Clerk
October 14 Review and consideration of department Budget&equests by Governing Committees, Governing
Through - Formalization of action by Committee. Committess
October 30 :

November 4 County Administrator's review and explanation of the Recommended Budget with County Board
questions from the County Board, Administrator

November 6 Public Hearing on the Recommended Budget. County Board

Nov. 7 Conducs Governing Committee appeals and Finance Comtnittee makes Finance Committes
recommendations on appeals for submission to the County Board.

Novémber 12 Adoption of County Budget and setting of the tax rate. Statutory annual meeting. County Board




