Wisconsin Department of Public Instruction

2018 PUBLIC LIBRARY SYSTEM
ANNUAL REPORT
PI-2404-A (Rev. 1-19)

INSTRUCTIONS: Complete and return the original board-approved, signed

annual report as a PDF to LibraryReport@dpi.wi.gov or mail the original and one
copy by MARCH 1, 2019, to:

Required by § 43.05(4} and 43.58(6) Wis. Stals.

WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION
ATTN: MARIA INGRAHAM

DIVISION FORLIBRARIES AND TECHNOLOGY

P.O. BOX 7841
MADISON, Wi 53707-7841

I. GENERAL INFORMATION

1. System Nama

Arrowhead Library System

2, System Director Name

Steven T. Platteter

3. Cerliﬁaﬁon Grade 4. te Ciﬁctio xpires
Gr 1 2022-06-30

5. Street Address
430 E. High St., Suite 200

6. Phone Area/No.
(608) 868-2872

7. Fax Number Area/No.
(608) 868-2875

8. Mailing Address PO Box

als.lib.wi.us

9. System Website URL

10. Director System Email Address

platteter.steve@als.lib.wi.us

11. City / Village / Town
Milton

12. County
Rock

13. ZIP Code
53563-1579

14, Number of Public Libraries

Participating in the System Books-By Mail

7 No

15. Does System Operate a

Program
0

16, Number of Book-
mobiles Owned

18. DUNS Number
Nine digits

078376758

17. Esfimated System Area Public
Library Registered Borrowers

147,437

No.Owned / |

N. SYSTEM COLLECTION

B Mo Owned/ [ L ]w
- Leased | e e

No. Owned

!
C Leased Added N e Lo Leased
1. Books in Print . Electronic Collections Number 7. Licensed Electronic Video
5123 45 available to members 3 Materials Units (copies) 1.406
* available to members '
2. Audio 5. Licensed E-books Units 8. Subscriptions Exclude those
Materials 0 0 ({copies) available to members 151,574 in electronic format 5
3. Video 6. Licensed Electronic Audio
Materials 25 0 Materials Units (copies) 50.661
availabie to members ’

lll. SYSTEM SERVICES

Circulation Transactions Circulation includes items checked out by the

syster directly lo the users. Count one for each

users from the system or any program administered by the system, e.g.,
bookmobiles, books-by-mail, etc. Do not count direct circulation from the

system resource library or system member libranes.

item loaned directly to

1. Total Circulation | 2. Interiibrary Loans Systemn interlibrary loan
transactions
a. ltems Loaned h. ltems Received
0 0 0

3. System Electronic Resources Use Number of uses of system ficensed electronic resources

h. E-audio
65,230

a. E-book NetLibrary/OverDrive
73,881

c. E-video

4,584

d. Electronic Collection Retrievals

2,952
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IV. SYSTEM BOARD AND ORGANIZATION

List the members of the system board as of the date of this repert. List the president first. Indicate vacancies. Report changes to the Division for

Libraries and Technology as they occur. When reporting changes, indicate departing board members.

First Name

Last Name

Street Address

City

ZIP+4

PI-2404-A

Email Address

1. President
Richard

Bostwick

61 Harrison St.

Janesville

53545

richbarb2000(@yahoo.com

2. Bill

Wilson

417 E. High St.

Milton

53563

billwilsonretired@gmail.com

3. Adam

Dinnes

1438 Lafayette St.

Janesville

53546

adamdinnes{@gmail.com

4. Eloise

Eager

401 Badger Dr.

Evansville

53536

eloiseeager{@charter.net

5, Wes

Davis

4210 Castlemoor Dr.

Janesville

53546

wpsdavis{@att.net

8. lose

Carrillo

125 Winesap Dr.

Janesville

53548

jojolatino{@aol.com

7. Maribeth

Miller

2481 Oxford Lane

Beloit

53511

FeatherZoo{@netzero.com

10,

i1,

12.

13.

14.

15.

16.

18.

19.

20.

21.

22.

23.
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V. PUBLIC LIBRARY SYSTEM INCOME

1. County Government

a. System Member County Appropriations Received by Library System

b. Other County Payments Received

County Name Amount County Name Amount County Name Amount
Rock $1,069,209 Walworth $24,257
Subtotal 1a | $1,069,209 Subtotal 1b $24,257
2. State Aid to Public Library Systems $453,212
3. Other State Funded Programs List individually. Altach listing if necessary.
a.
b.
c.
Subtotal 3
4. Federal Aid Program name and, if LSTA, project number. List each program individually. Attach listing if necessary.
a. f.
b. g.
C. h.
d, i.
e. j-
_ _ Subtotal 4
. ontraci Incme from Oher Goverental Units, Liries, Library Agencies, Libra Systems, tc. List names individually. Attach listing if
necessary.
a Rock County Sheriff's Department $2,000 f
b, Affiliate members (Delivery) $6,103 g
. Member Library Automation $213.564 h
d. i
e, j-
Subtotal 5 $221,667
6. Otiher Income
Unexpended State | Interest Earned from | All Other Unexpended | Interest Earned Gifts and All Other Subtotal &
Aid from Previous | State Aid Funds Funds from Previous from Other Fund Endowments o Sources
Year(s) Investments Year(s) Investments the System
$238,887 $0 $0 50 $0 $0 $238.,887
7. Total Income Add 1 through 6 $2,007,232
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VI. PUBLIC LIBRARY SYSTEM EXPENDITURES
Repornt system expenditures from all sources.

i System State Otherte and o
Aid** Federal Aid* All Other*** Annual Total

1. Salaries and Wages $177,393 $0 30 $177,393
2. Employee Benefits $68,341 $0 $0 $68,341
3. System Collection Expenditures o

a. Printed Material $2,168 $0 $2,000

b. Elecironic Materiat $30,000 50 $49,280

c. Audiovisual Mateiial $0 50 $0

d. All Other Material 30 $0 $0 8

Subtotal Colfection Expenditures $32,168 $0 $51,280 $83,448
4. System Contract Expenditures Atfach a brief description of contracts;

i.e., recipient, amount, and purpose. $51,660 $0 $148,771 $200,431
5. System Payments lo Member Libraries Attach fists of individual

payments. $618 $0 $1,001,938 $1,002,556
8. All Other Operating Expenditures $92,791 $0 588,887 $181,678
7. Total Operating Expenditures $422.971 $0 $1,290,876 $1,713,847
8. System Capital Expenditures 30 30 $0 $0

* Report expenditures from federal grant funds and state funded programs other than state aid to public library systems.

** Report expenditures from 2018 public library system state aid, state aid funds carried forward to 2018, and any interest eamed from those funds.
**Report expenditures from county appropriations, contract income, gifts and endowments, and any carryover from those sources. Also
include expenditures from interest earned from those sources.

VIl. SYSTEM MEMBER COUNTY APPROPRIATIONS FOR LIBRARY SERVICE _

Report the total amount appropriated for public library service for each county in your system. Include all funding, including those paid to a
library system or another county’s public libraries. Report the amounts for 2018. Attach the page(s) of each county budget that show the amounts

below.
County Name 2018 Amount County Name 2018 Amount County Name 2018Amount
1. Rock $1,067,709] 5. 8.
2 6. 9
3 7. 10

Vi

The following statement certifies that your public library system complied with all statutory requirements for public library systems for calendar year
2018. Indicate, with a check, your system’s compliance with each of the system requirements.

5.43.24(2) For a public library system to qualify for and maintain its eligibility for state aid under this section, it shall ensure that al of the
following are provided:

Membership Agreements

{a) Written agreements that comply with s. 43.16(4)(c)4. with ali member libraries.

Gopies of the most recent agreements have been filed with the Division for Libraries and Technology.
Resource Library Agreement

{b} Backup reference, information, and interlibrary loan services from the system resource library, including the development of and
access to specialized collections, as evidenced by a written agreement with that library.

Signed copies of the 2018 and 2019 resource library agreements have heen filed with the division.




N VIIl. LIBRARY SYSTEM EVALUATION AND GERTIFICATION OF COMPLIANGE (cont'd.)

Reference Referral and Interlibrary Loan

5. 43.24{2)(d) Referral or routing of reference and interfibrary loan requests from libraries within the system to librarigs within and
outside the system.

Reimbursed member libraries for ILL Maintained a shared database of member library bibliographic records and holdings
Maintained ILL Clearinghouse Utilized WISCAT to promote interlibrary loan
[] contracted for ILL Clearinghouse Maintained a system interfibrary loan plan
Inservice Training
S. 43.24(2)(e) Inservice training for participating public library personnel and trustess.
Indicate with a check those services carried out by your system in 2018 in conjunction with this service requirement.
Conducted workshops for member library staff and trustees Provided scholarships and grants for member library staffs
Maintained a calendar of CE events Maintained a professional collection for system and member library staffs.

S. 43.24(2)(h) Professional consultant services to participating public libraries.
Indicate with a check those services carried out by your system in 2018 in conjunction with this service requirement.

Public library administration and governance Technical services Legal issues

Aduit services Inferlibrary loan and resource sharing Public relations

Youth services Staff development (certification, CE, etc.) Reference and information services
Library automation Planning and evaluation, standards Special needs

D Building and remodeling Collection development

Delivery and Communication

5. 43.24(2)(fm) Electronic delivery of information and physical delivery of library materials to participating libraries.
Indicate with a check those services carried out by your system in 2018 in conjunction with this service requirement.

Had regular ¢ousier or van delivery service Used fax for document delivery/communication
I:] Provided an 800 number, phone credit card, or accepted collect calls |:| Used mail as primary delivery system
ILL transactions sen{ by: Published a newsletter
email  [JocLc Regional automated system WISCAT
Service Agreements

S. 43.24(2)(g) Service agreements with all adjacent library systems.
Copies of the most recent agreements have been filed with the Division for Libraries and Technology.

Indicate with a check those services provided for in the adjacent library system agreements for 2018.

Reciprocal borrowing between systems Delivery D Audiovisual services
Cash payments in cross-system lending Newsletter exchange O Cooperative purchasing
Continuing education [] Cooperative planning/information exchange

Services to Users with Special Needs

S. 43.24(2)(k) Premotion and facilitation of library service to users with special needs.

The division interprets services to users with special needs as inclusive services. Inclusive library services are holistic, spanning library policies,
collections, space, and services. Inglusive services reflect equity and accessibility for all members of the community, including services to
individuals or groups for whom using the public library is difficult, limited, or minimized.

Briefly summarize the most significant specific services or initiatives carried out by your system in a special needs area in 2018. Describe
the system effort in terms of the way in which the initiative is conducted by the system. Sorme systems provide direct services, others provide

services to support library efforts.
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ViIl. LIBRARY SYSTEM EVALUATION AND CERTIFICATION OF COMPLIANCE (cont'd.) ) 1

Services to Users with Special Needs {cont'd.)

Identify the agency(ies) with which the system had the most contact in terms of a planning effort or project caltaboration, or with which member
libraries worked. Indicate system services or types of materials involved with, or purchased for, the project. Were any accessibility issues
involved? Identify any significant marketing done by the system to support library efforts in serving special needs populations.

Rock County Senior Services,Rock County Sheriff's Department, Rock County ADRC, Rock-Walworth Head Start and the WI
Center for the Blind and Visually lmpaired.

If the system provided any conlinuing education proegrams in 2018 on special needs topics, identify the topic{s) and speaker(s}

Other Types of Libraries
S. 43,24(2)(L) Cooperation and continuous planning with other types of libraries in the system area which results in agreements with
those libraries for the appropriate sharing of library resources to benefit the clientele of all libraries in the system area.

An advisory committee or planning group including representatives from other types of libraries met and established objectives relating 1o this
requirement for the plan year.

The system has agreements with other types of libraries, or if the system participates in a cooperalion agreement with a multitype organization
to meet the purposes of this goal, there is established a clear link between the system and the individual members of the multitype organization.
Copies of the most recent agreements have been filed with the Division for Libraries and Technology.

Indicate with a check system services provided to other types of libraries in 2018.

Consultation |:| Union list of serials |:| Back-up reference services
Continuing education / workshops Directory of libraries Newsletter
ILL (Direct) Delivery services [ Technical services

Library Technology and Resource Sharing Plan

S. 43.24(2)(m) Planning with the division and with participating public libraries and other types of librarles in the area in regard to
library technology and the sharing of resources. By January 1, 2000, and every §th January 1 thereafter, the public library system shall
submit to the division a written plan for library technology and the sharing of resources.

Member public libraries and other types of libraries in the system area had an opportunity to review and comment on the plan.

The public library system’s current technology and resource sharing plan has been filed with the Division for Libraries and Technology.

Other Service Programs

S. 43.24{2)(i) Any other service programs designed to meet the needs of participating public libraries and the residents of the system
area, as determined by the public library board after consultation with participating public libraries.

List and evaluate each service program carried cut under this statute in 2018. Do not lump miscellanecus activities under a single

"other” program.

Wesowhead maintains a public information coordinator to produce promotional information about library services, special
programs, youth and adult ongoing programs, brochures, website design, SHARE, computer classes and other activities in the
libraries. The promotions include a 5-day-a-week radio announcement about library programs and services, news releases to
focal media, bookmarks, posters, brochures, and a booth at the Rock County Fair, This position provides service to all seven
ALS member libraries.

Administration
[X]The system did not expend more than 20 percent of the state aid received in 2018 for administration.
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IX. COLLABORATIVE ACTIVITIES

Surmmary of Activities Briefly describe collaborative activities with other libraries, public library systems, and other organizations. Exclude
services and activities listed in the system’s 2018 resource library contract.

2018 marks the beginning of the Arrowhead Library System's largest collaboration to date by partnering with the Lakeshores and
Kenosha County Library Systems in joining the SHARE Consortium. The new combined SHARE catalog and ILS features
approximately 2,150,000 items and offers improved functionality for both patrons and library stafl. Joining SHARE also opened up
ILS support and delivery collaboration possibilities for ALS. An ILS/IT agreement has been signed with Lakeshores Library System
(LLS) bringing LLS' IT expertise to the ALS member libraries, it has also allowed for cooperative computer purchasing. ALS has
also benefited from a SHARE wide subscription to Lynda.com.  The Arrowhead Library System is part of the WPLC buying pool
collaboration. The amount each system funds as part of the WPLC buying pool collaboration shares the cost of a digital library
platform, provides access to the entire multi-million dollar collection already in the digital library and purchased more than
$1,150,000 worth of new content in 2018. In regards to Continuing Education, Arrowhead LS was involved with three
collaborations. First ALS continued its contractual collaboration with the South Central Library System (SCLS). Secondly ALS also
continued its membership in the SEWI CE consortium. Finally The Arrowhead LS remained a cosponsor for the Wild Wisconsin
Winter Conference and Trustee Training Week. These collaborations made available to ALS member library directors and staff a
wealth of CE opportunities. These opportunities included face to face programs, webinars and in the case with SCLS, customized
crisis prevention programming.  As part of its early literacy/1000 Books before Kindergarten projects, Arrowhead continued two
collaborations. The first collaboration, with the Bridges Library System, developed out of the LSTA project "Accessible Early
Literacy” in 2016. ALS was looking for a 1000 Books before Kindergarten App the same time as Bridges was working to develop
their 1000 Books App Version 2, which incorporated many of the features AL S was looking for. The collaboration was natural and
the ALS project funded the incorporation of Spanish into the App. When Arrowhead began its 1000 Books before Kindergarten
project in 2014, it found many potential community partners in western Walworth County. This has led to discussions with the
Lakeshores Library System. Lakeshores helped ALS automate its MailChimp based notification system which works with the 1000
Books patron database that ALS had developed.

Cost Benefit. For each activity above, list the activity name and estimated cost benefit realized.

Activity Amount

1 SHARE Consortium 41,000
2. |LS/IT Agreement with LLS 35,000
3. SHARE subscription to Lynda.com 9,500
4. SCLS Continuing Education 1,000
5. SEWI CE Consortium 11,500
6. Winter Web Conference/Trustee week 4,500
7. 1000 Books before Kindergarten App with Bridges LS 7,500
8. 1000 Books before Kindergarten MailChimp automation with LLS 2,500
9. WPLC/EContent buying pool 1,119,891
10.

Cost Benefit Total 1,232,391
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4

X. PUBLIC LIBRARY SYSTEM ANNUAL PROGRAM EXPENDITURES—2018

Program Expenditures

Provide a summary of your public library system expenditures by system service program and fund source for 2048.

System Aid,
Carryover, and

Other State and
Federal Library

PI-2404-A

Program Interest Eamed Program Funds | All Other Income Total

Technology, Reference and Interlibrary Loan See note
1. ALS Technology 46,055 0 0 46,055
2. SHARE ILS & Support 0 0 164,284 164,284
3. Resource Contract {minus Overdrive Advantage) 35,000 0 0 35,000
4. Electronic Resources 30,000 0 49,280 79,280

Subprogram Total 111,055 0 213,564 324,619
Continuing Education and Consulting Service See nofe
1. Continuing Education 16,099 0 0 16,099
2. Consulting 14,930 0 0 14,930

Subprogram Total 31,029 0 0 31,029
Delivery 80,860 0 6,103 86,963
Library Services to Special Users 17,241 0 2,000 19,241
Library Collection Development 15,408 0 0 15,408
Direct Payment to Members for Nonresident Access 14,241 0 1,001,938 1,016,179
Direct Nonresident Access Payments Across System Borders 14,241 0 65,771 80,012
Library Services to Youth 24,541 0 0 24.541
Public Information 91,521 0 0 91,521
Administration 22,834 0 1,500 24,334
Other System Programs
1. 0 0 0 0
2. 0 0 0 0
3. 0 0 0 0
4, 0 0 0 0

Grand Totals 422,971 0 1,290,876 1,713,847

Estimated Expenditures for Technology-Related Services 76,055 0 213,564 289,619

Provided by the System

MOTE: Technology. Reference and Interlibrary Loan, and Continuing Education and Caonsulting Service Program areas may be divided into

subprograms at the discretion of the system.
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PR

1. Personnel Listing

Xl. SYSTEM STAFF

a. Employees Holding the Title of Librarian as of December 31, 2018 /nclude vacancies if they will be filled within one year

MLS Annual Hrs. Worked
First Name Last Name Position (ALA) Salary per Week
Steven Platteter Director $62,099 40.00
b. Other Paid Staff Include plant operation, maintenance, and securily.
Total Annual | Hrs. Worked Total Annual | Hrs. Worked
Position Wages per Week Paosition Wages per Week
Public Information Coordinator $46.399 40.00
Office & ILL Manager $38.361 16.00
Driver $9,653 14.00
Driver $11,064 14.00
Driver $9,817 14.00

2. System Staff Full-Time Equivalents (FTEs) Divide the total hiours worked per week for each category hy 40 to determine fuli-time equivalents.

a. Persons Holding the Title of Librarian

i, Master's Degree from an ALA | ii.
Accredited Program FTE

1.00

Other Persons Holding Subtotal
the Title of Librarian FTE
0.00 1.00

b. All Other Paid Staflf FTE
incl. maintenance, plant
operation, and security

2.95

c. Total Library Staff Full
Time Equivalents Add
Subtotal 2a and 2b

3.95
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COMMENTS

1. Books in Print {end of year total)
2064 large print and 59 protessional ecllection books--2019.01-29

3. Video Materials
Nao video items added or deleted --2(:19-01-29

4. System Licensed Electronic Collections (number available 1o members)
ALS subscriptions to Hoopla, Gale Courses and Lynda com--2019-01-29

1. Total Annual Circulation

The Arrowhead Library System book collection is mainly large print materials for nursing home cutreach. While no items "¢circulated” in 2018, 3225 items were
Joaned oul, in bulk collections, to Rock County aursing homes.--2019-01-29

2a. [tems Loaned {provided to}

Apart from its book and video collections, ALS loaned 43 stand-ups, | huge stuffed bear and 42 makerspace items Lo member libraries. ALS also handled 1676
clearinghouse requests, 1640 from member libraries, 11 from afTiliate mernber libraries and 25 from non-ALS libraries. Membership in SHARE is responsible for the
decline in non-ALS requests.--2019-01-29

a. Uses of E-Books By Users of Your System

65,651 Overdrive, 8,230 Hoopla--2019-01-31

1. Uses of E-Audio by Users of Your System

49310 Overdrive, 15,920 Hoopla--2019-01-31

¢. Uses of E-Video by Users of Your System

247 Overdrive, 4337 Hoopla--2019-01-31

d. Flectronic Collection Retrievals
Gale Courses & Lynda.com--2019-01-31

Amount
Includes $1.067.709 for library service and $1,500 for ALS Board per diems--2019-01-31
Amount
Reimbursement for ALS cireulation to Walworth Co. residents without bibraries. Funds pass through ALS to member libraries: $2,060 - Beloit, $491 - Clinton, $18
- Eaget Free, $867 - Edgerton, $20,110 - Hedburg, $711 - Milton.--2019-01-31
Amount
Includes SHARE, Econtent buying pool and member libraries share of HOOPLA --2019-01-31

System Collection - Print: System State Aid
Subscriptions, nursing home outreach, jail outreach.--2019-01-31
System Callection - Print: All Other
Funds from the Rock County Sherift's Department for jail books --2019-01-31
System Collection - Electronic: System State Aid
$5.000 from Resource Conlract to cover ALS Overdrive Advantage account $25,000 toward HOOPLA content.--2019-02-04
System Collection - Electronic: All Other
$30,109 - ALS mentber libraries' contribution to Digital Buying pool. $19,171 - ALS member libraries contribution for HOOPLA content, ALS provides an
additional $25.000.--2019-01-31
System Contracts. System State Aid
Resource contract with Hedberg PL $40,000 minus $5000 for ALS Overdrive Advantage program in 3b System Collcetion Electronic Materials 10,000 for YS
consulting contract with Beloit PL. $6,660 Koene Courter Services - delivery run from ALS sorting hub to LLS sorting hub in Elkhorn --2019-01-31
System Contracts: All Other
Intersystem agreement payments from Rock County to adjacent countics for nonvesident use: Jefferson County $18.214, Green County $28,100, Dane County
$15,334 and Walworth County $4,123. $83,000 to LLS for SHARE/IT support agreement from member libraries automation tees.--2019-01-31
System Payments to Libraries: System State Aid
[LL postage related payments: $30.74 to Eager Free Publ ic Library {Evansville) and $8.55 to the Milton Public Library. CE Scholarships: $200 1o the Eages Free
Public Library, 378.76 to the Edgerton Public Library--2019-04-31
System Payments to Libraries: All Other
Rock County Payment to ALS member libraries for reimbursable township circulation --2019-01-31
Total Operating Expenditures: All Other
Funds fromt affiliate members for delivery related expenditures. Funds from nan-e-collection/contract automation expenditures and Rock County funds for ALS
Board per diems.--2019-01-31

Amount
Rock County: $1.001.938. Dane Couniy: $15,334. Green County $28.100. JetTerson County: $18 214, Walworth County: $4.123 --2019-01-34

Had regutar courier or van delivery service
The ALS van provides five day a week delivery to ALS member libraries. ALS contracts with Koene Courier Service, Madison. to provide a five day a week
delivery run between the ALS sorting hub in Milton and the L1.S sorting hub in Elkhorn.--2019-01-31

Program 3 System Aud
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I 2064 large print and 59 professional collection books (0-2019-01-29)

2 No video items added or deleted. (0-2019-01-29)

3 ALS subscriptions to Hoopla, Gale Courses and Lynda.com (0-2019-01-29)

1 The Arrowhead Library System book collection is mainly large print materials for nursing
home outreach. While no items "circulated” in 2018, 3225 items were loaned out, in bulk
collections, to Rock County nursing homes. {(0-2019-01-29)

3 Apart from its book and video collections, ALS loaned 43 stand-ups, 1 huge stuffed bear and
42 makerspace items to member libraries. ALS also handled 1676 clearinghouse requests, 1640
from member libraries, 11 from affiliate member libraries and 25 from non-ALS libraries.
Membership in SHARE is responsible for the decline in non-ALS requests. (0-2019-01-29)

¢ 65,651 Overdrive, 8,230 Hoopla (0-2019-01-31)

7 49310 Overdrive, 15,920 Hoopla (0-2019-01-31)

8 247 Overdrive, 4337 Hoopla (0-2019-01-31)

® Gale Courses & Lynda.com (0-2019-01-31)

"0 Includes $1,067,709 for library service and $1,500 for ALS Board per diems (0-2019-01-31)
'' Reimbursement for ALS circulation to Walworth Co. residents without libraries. Funds pass
through ALS to member libraries: $2,060 - Beloit, $491 - Clinton, $18 - Eager Free, $867 -
Edgerton, $20,110 - Hedburg, $711 - Milton. (0-2019-01-31)

2 Includes SHARE, Econtent buying pool and member libraries share of HOOPLA. (0-2019-
01-31)

13 Qubscriptions, nursing home outreach, jail outreach, (0-2019-01-31)
4 Funds from the Rock County Sheriff's Department for jail books. (0-2019-0{-31)

15, $5.000 from Resource Contract to cover ALS Overdrive Advantage account. $25,000 toward
HOOPLA content. (0-2019-02-04)

16 $30,109 - ALS member libraries' contribution to Digital Buying pool. $19,171 - ALS
member libraries contribution for HOOPLA content, ALS provides an additional $25,000. (0-
2019-01-31)

17 Resource contract with Hedberg PL $40,000 minus $5000 for ALS Overdrive Advantage
program in 3b System Collection Electronic Materials. 10,000 for YS consulting contract with



Beloit PL. $6,660 Koene Courier Services - delivery run from ALS sorting hub to LLS sorting
hub in Elkhom. (0-20719-01-31)

' Intersystem agreement payments from Rock County to adjacent counties for nonresident use:
Jefferson County $18,214, Green County $28,100, Dane County $15,334 and Walworth County
$4,123. $83,000 to LLS for SHARE/IT support agreement from member libraries automation
fees. (0-2019-01-31)

1% ILL postage related payments: $30.74 to Eager Free Public Library (Evansville) and $8.55 to
the Milton Public Library. CE Scholarships: $200 to the Eager Free Public Library, 378.76 to the
Edgerton Public Library (0-2019-01-31)

2 Rock County Payment to ALS member libraries for reimbursable township circulation. (0-
2019-01-31)

21 Funds from affiliate members for delivery related expenditures. Funds from non-e-
collection/contract automation expenditures and Rock County funds for ALS Board per
diems. (0-2019-01-31}

22 Rock County: $1,001,938. Dane County: $15,334, Green County: $28,100. Jefferson County:
$18.214. Walworth County: $4,123. (0-2019-01-31)

# The ALS van provides five day a week delivery to ALS member libraries. ALS contracts
with Koene Courier Service, Madison, to provide a five day a week delivery run between the
ALS sorting hub in Milton and the LLS sorting hub in Elkhorn. (0-2019-01-31)

M Resource Contract with Hedberg Public Library, $40,000 minus $5,000 reported in
Electronic Resources: $35,000. (0-2019-02-01)

25, $5,000 from Resource Library Contract with Hedberg Public Library for ALS Overdrive
advantage program. $25000 ALS contribution toward Hoopla subscription (0-2019-02-01)

26 $30,109 - ALS member libraries' contribution to Digital Buying pool. $19,171 - ALS
member libraries contribution for HOOPLA content, member libraries may separately added
additional Hoopla content through direct invoicing from Midwest Tape. (0-20/9-02-01)

27 $6,103 from affiliate members for delivery service. (0-2019-02-01)

% The Rock County Sheriffs department provides $2000 for books for the Rock County Jail. (0-
2019-02-01)

2 Beloit $291,414. Clinton $34,118. Edgerton $68,629. Evansville $60,007. Janesville
$432,056. Milton $85,266. Orfordville $30,446. (0-2019-02-01)



% Intersystem agreement payments from Rock County to adjacent counties for nonresident use:
Jefferson County $18,214, Green County $28,100, Dane County $15,334 and Walworth County
$4,123. (0-2019-02-01)

3 Includes $10,000 to Beloit Public Library per Youth Services Consulting Contract. (0-2079-
02-01)

32 Includes both Public Information consulting and Public Information Services listed under
VIII - Other Service Programs. (0-2019-02-01)

33 ALS Board per Diem. (0-2019-02-01)

3 ALS and Rock County have a County Library Plan. Because ALS is considered a county
department, each year as part of the annual county budget cycle, ALS submits a budget request

to Rock County to reimburse both Rock County and adjacent county libraries for Rock County
township and village of Footville circulation. Also submitted to Rock County each year as part of
the ALS budget request is the Arrowhead Library System Charter which details system services.
The Charter is annually approved by the ALS Board of Trustees and the Rock County Board of
Supervisors and is an annually updated appendix of the County Library Plan. The 2018 ALS
Charter is attached. (0-2019-02-01)
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Section VIII. Library System Evaluation and Certification of Compliance

System
Arrowhead Library System

Resource Library Agreement
Other agreements

Reference Referral and Interlibrary Loan
Other reference referral and interlibrary loan services

Comments

Joining the SHARE Consortium has changed the dynamics of interlibrary loan for the Arrowhead Library System. While the
amount of WISCAT generated ILL has decreased, the amount of hold generated loans has increased considerably. In 2018 roughly
around another 500,000 items passed through the ALS sorting hub either coming from LLS & KCLS to ALS member libraries or
heading to LLS & KCLS from ALS member libraries to fill holds.

Inservice Training
Other inservice training or professional consultant services

Comments

Delivery and Communication
Other delivery and communication services

Comments

Five day delivery is provided for all ALS member libraries. In addition the delivery goes to Beloit College, Beloit Schools,
Evansville Schools, Parkview Schools and the W1 Center for the Blind and Visually Impaired. ALS pays for state-wide delivery
service 4 days per week.To facilitate SHARE-wide delivery. ALS also contracts with Koene Courier Service, Madison, to provide
a five day a week delivery run between the ALS sorting hub in Milton and the LLS sorting hub in Elkhorn. The Arrowhead
Newsletter, now "The Monthly Memo", is highly regarded, both locally and statewide. Beside the newsletter, the ALS public
information coordinator also prepares radio announcements, newspaper and shopper news releases about programs in the member
libraries, brochures, flyers, newsletters, and other promotional materials.

Service Agreements
Cther service agreements

Comments

Services to Users with Special Needs
Summary of significant specific services or initiatives in special needs

The system receives $2000 from the Rock County Sheriff's department to purchase paperback books for the Rock County Jail.
ALS maintains a collection of large type and special interest books for nursing, assisted living and senior centers through out Rock
County. These, and similar materials from Hedberg Public Library, are delivered through the ALS delivery system. All seven of
the ALS member libraries have service desk hearing loops installed at their circulation desks. Hedberg, Beloit and Edgerton Public



Libraries also have meeting/program room hearling loop systems, Both hearling loop projects were funded by LSTA grants in
2014 and 2015. The Wisconsin Center for the Blind and Visually Impaired is an ALS afTiliate member and receives materials
through the ALS delivery system.

Agency(ies) with which the system had the most contact

Rock Connty Senior Services,Rock County Sheriff's Department, Rock County ADRC, Rock-Walworth Head Start and the W1
Center for the Blind and Visually Impaired.

Continuing education about special needs Topics and speakers

Comments

Starting in 2018 ALS provided a $1000 match to the funds already provided by the Rock County Sheriffs Department for books to
the Rock County Jail. The additional funds were used to purchase Alcoholics and Narcotics Anonymous materials for inmates.

Other Types of Libraries

Other system services to other types of libraries

Other Comments

Other Service Programs
Other service programs List and evaluate

Atrowhead maintains a public information coordinator to produce promotional information about library services, special
programs, youth and adult ongoing programs, brochures, website design, SHARE, computer classes and other activities in the
libraries. The promotions include a 5-day-a-week radio announcement about library programs and services, news releases to local
media, bookmarks, posters, brochures, and a booth at the Rock County Fair. This position provides service to all seven ALS
member libraries.

2018 Public Library System Annual Report Addenda Page 2
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o Facilitation of group purchases within established cycles (a “group purchase” is defined
as a purchase of equipment or supplies involving multiple libraries & facilitated by LLS
staff).

o OPAC {online public access catalog) support.

« Online & in-person-group {raining for OPAC, WorkFlows and other system-supported
services.

¢ Ongoing support of SHARE Patron Time Management Software.

Automated catalog maintenance development, implementation & support.

BLUECIoud Analytics management & support.

Support for other BLUECIloud products & features.

Authentication support for onfine resources licensed by SHARE members (examples:

OverDrive, self-checkouts, aulomaled materials handling equipment, WISCAT

integration, setting up other SIP2 connections).

» Pre-population of Wisconsin Public Library Annual Report data.

e & 9

Examples of support services LLS cannot provide:

Web development.

Printer or hardware repair.

Patron lraining & workshops.

Municipal tech support.

Research or negotiation with 3rd parties for non-LLS or non-SHARE initiatives.
Authentication support for online resources not licensed by LLS/SHARE member
libraries.

s © O o o 9

After Hours Emergency Support:
LLS staff will assist the ALS member libraries in an after hours emergency capacity under the
following circumstances:

¢ Ifthe SHARE Online Catalog is down.

¢ | the SHARE Staff Client is down.
Under these circumstances, approved ALS staffers are welcome fo call the SHARE critical
support number as published in the LLS & SHARE Technology Policies. All other support
requests must be submitted via the LLS HelpDesk.

Training & On-Site Support:
LLS staff will assist the ALS member libraries In establishing and delivering training to local
staff on an annual basis within its capacity to do so.

ALS libraries shall have access to SirsiDyrix Mentor and SirsiDynix Symphony online help

tools. LLS staff will also assist ALS to the best of its ability in developing in-house fraining
activities.

SHARE Support Agreement Between LLS and ALS -- Page 2



Annual Support Fee:

The support fee shall cover an annual term. The first term shall begin on January 1st of 2018.
Payment for each term shall be submitted by January 31st of each term/year. Based on the
calculation described below, LLS will assess an annual fee in the amount of $83.000 per year
for support services.

Calculation of Support Fee:

The initial calculation of the support fee is based upon a “per circulation support cost”, Per
circulation support cost is calculated by dividing the total value of LL.S staff time spent on
SHARE (in the year prior to the expansion of SHARE beyond the LLS member libraries} by the
total number of library circulations in the SHARE automated system (also in the year prior to
the expansion of SHARE beyond the LLS member libraries). The per circulation support cost is
then multiplied by the total number of ALS circulations in the previous year.

Renewal of Support Agreement
This Support Agreement may be renewed after a period of 3 years at a rate to be negoctiated
between the parties. Renewal shall require approval of the LLS Board and the ALS Board.

Advanced Training, Access, Etc.

ALS or ALS member library staff are encouraged to expand their knowledge of the automation
system. Individual staffers may (after establishing a foundation of training and a track record of
good judgment) be granted limited additional system privileges at the discretion of the LLS IT
manager and with approval of the LLS administrator. Additiona! system privileges may include
access to Web Services, additional report passwords, elevated systermn policy access or other
tools deemed appropriate by the LLS IT manager. Additional system privileges shall not
include command-line api access, unix or oracle access.

Participation in SHARE Governance

The ALS libraries shall each participate as voting members and remain full member libraries in
good standing of the SHARE Consortium as long as they comply with member responsibilities
outlined in the the SHARE Consortium Bylaws.

Acknowledgement of Annual Software Licensing Fees:

it is agreed that annual software licensing charges lavied by the software vendors supplying
the SHARE Consortium will be split proportionally among all of the participants in SHARE. The
formula used to determine this is decided upon by the SHARE governing body. Annual
software licensing charges may be prorated as of the agreed upon "Go Live" date.

Affirmations & Signatures
The following parties agree to the terms set forth in this agreement:

SHARE Support Agreament Between LLS and ALS -- Page 3
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Robert N. Miller (Board President, LLS) Date

/A.{ﬁ' VY 6[20/(7

fBogdti President, ALS) Date
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