Arrowhead Library System
Librarians Meeting
Wednesday, January 16 2019
Milton Public Library
430 E High St. Milton
9:30 a.m.

This meeting is being held at the Milton Public Library, 430 E High St., Milton.

1. Call to order 9:30a.m. — Chair — Mary Bieber
2. Secretary — Tovah Anderson

3. Additions to Agenda

4. Approval of the December 2018 Minutes

5. Unfinished Business
a. Shared System
1. Share update
a. Delivery Update
b. December Statistics
c. Items For SHARE agenda
b. Technology
1. BadgerNet — Router updates
c. Hoopla
d. WPLC/Overdrive
e. Gale Courses /Lynda.com
f. Budget 2018/2019
g. Youth Services update- Jeni Schomber
h. Public Library System Redesign Project
i. ALS Board Report — Sarah Strunz

6. New Business
a. ZOVD-NI fines - setting a threshold to waive — Kirsten Almo
b. Fine amnesty week/month? — Kirsten Almo
c. Edgerton fines and what data to track — Kirsten Almo
d. 2018 Annual Reports
e. Hold ratio/high demand collection
7. ALS Activities

8. Activities in Member Libraries
9. Adjourn

Dates to Remember:
ALS Board Meeting — February 13 - 6:00 pm @ ALS



Arrowhead Library System

Librarians Meeting Minutes

Wednesday, December 19, 2018
Milton Public Library | 430 E. High Street, Milton, WI
9:30 a.m.

In attendance: Steve Platteter, Tovah Anderson, Charles Teval, Megan Kloeckner, Ashlee Kunkel, Kirsten
Almo, Sarah Strunz, Jeni Schomber, Michael Devries, Nick Dimassis, Mary Bieber

1. Call to order 9:35 a.m. — Chair: Nick Dimassis
2. Secretary — Tovah Anderson

3. Additions to Agenda
a. Fines —a. new business
b. Seed Library Update —a. ALS Activities

4. Approval of the October 2018 Minutes
a. Motion by Kirsten Almo
b. Seconded by Sarah Strunz
c. Approved unanimously

5. Unfinished Business
a. Shared System
i. SHARE update
1. Delivery Update: No update
2. October/November Statistics: 2 months of statistics in packet
3. Items for SHARE agenda: Nothing new to add
h. Technology
i. BadgerNet - Router updates
1. smalf outage last week caused by HVYAC construction at a library
2. CPL had bandwidth upgraded to 100mb/second
3. EFPL will upgrade speed with TEACH request in 2019
c. Hoopla: 2 months of statistics in packet
i. System money has been added to accounts
ii. EPLis updating to the budget plan, daily limit resets every morning. Has turned
off notifications about remaining borrows,
d. WPLC/Overdrive
i, Transparent Languages: WPLC has secured this language learning service for 2
years at a total system cost of around $900 dollars/year. ALS pays for this. Will
use barcode authentication.
ii. OverDrive Instant Digital Cards: still in the discussion phase, may be moved on
at February meeting.



e. Gale Courses/Lynda.com
i. New Year's Campaign: Menasha Public Library is modifying our New Year’s
Resolution campaign. Got some media coverage on WCLO and Edgerton
Reporter. EFPL wrote nice blog
f. Budget 2018/2019
i. Last week ALS Board approved the budget as approved by the county board
g. Youth Services update- leni Schomber
i. “Reach Qut and Read”: Steve, Tovah, Jeni & Kristi met to discuss possibility of
getting more doctors on board or ways to partner with them
ii. BPLis really focusing on engaging with families in early literacy: should we bring
in a speaker, do a workshop?
iii. 1,000 Books Before Kindergarten: need discussion about end of grant and do we
want to put more money in to refresh that program.
h. Public Library System Redesign Project
i. Report may not go to DPl until January.
ii. DPIlwill probably appoint an interim Superintendent until the next election
{(April 2, 2019).
iil. Summary:
1. Recommendation 1: Develop system standards, best practices, and
accountability
2. Recommendation 2: Enhance Collaboration by Creating Incentives and
Removing Barriers
a. May include ways to streamline system mergers
3. Reduce the Numbher of Regional Systems
a. Budgeting for strategic planning in 2020 with PLSR report in
hand
Analyze the Current Funding Formula
Initiate Delivery Service Pilot Projects
Create and Effective, Well-Managed, State-scale Discovery Layer
Implement a Learning Management System for Professional
Development
i. ALS Board Report — Sarah Strunz: nothing new to report

Nos e

6. New Business
a. Fines
i. Barred: Manual blocking. Blocking: automatic due to fines

ii. Looked at statistics of total blocked/barred patrons and overdue fee only blocks

iii. Most people are blocked for not returning materials. Very small percent blocked
for overdue fees.

iv. If we had waived OVERDUE fees before the merge, we'd know that the ZOVD-NI
fees are lost materials.

v. CPL Board wants to raise blocked fee to $25 and add book drop on the other
side of town, and automatic renewal. Wants librarians to reach out to patrons
to return materials, not waive them.

1. Each renewal is counted as a circ and that charges counties extra money
for non-township patrons — ALS does not support automatic renewal
vi. Steve and Kirsten will look into Developing a Month-long, email-targeted
material recovery amnesty program system wide. Probably March.



1. Thisis complicated with ZOVD fines
2. Will be a data gathering mission
vii. HPL offers a FINE FREE print only, kids/YA material CARD. 3 item limit. No parent
required. No computer access.
b. Blocking Overdrive Due to Fines — Kirsten Almo
i. ALS (not LSS or KCLS) blocks OverDrive if patrons have more than $10 in fines
ii. Motion: Kirsten Almo: “I make a motion we no longer block patrons from
OverDrive due to fines and fees.”
iii. Seconded : Megan Kloeckner
iv. Vote: Unanimous approval
c. Wild Wisconsin Winter Weh Conference — January 23-24, 2019
i. Sessions are free because we are a sponsor
ii. Sessions count as CE credit
d. WCLO Changes
i. Announcement format is changing and a couple programs a week will be
selected to do a 1-minute radio interview over the phone.
e. Library Legislative Day — February 12, 2019
i. Register on the WLA website
f. 2019 Meeting Dates: in packet
i. Will probably need to change the October Board meeting, it currently falls
during WLA
ii. May 15" Librarians Meeting needs a new location: Edgerton Public Library

7. ALS Activities
a. Seed Library
i. Seeds have been ordered. Doing two seed packing parties for teens and adults
ii. Master gardeners don’t have the grant money they thought they had. Will need
to look at funding options. EPL spent about $200 for labels, seeds, and
envelopes. Think about if you want to keep doing it in 2020 or each do our own.
b. MCEFLIS interested in programming with schools using BiblioBoard, PressBooks, SELF-e
c. System Marketing Cohart Update
i. 2 WAPL Programs submitted — “Video for Beginners” and “Library Marketing
Trends as presented at LMCC 2018 “
d. BiblioBoard author Issue = Thomas Murn Book
e. Library Marketing and Communications Conference: November 13-14, 2019 St. Louis
{http://www.librarymarketingconference.org/)
f. Facebook Events - Discuss adding ALS as a co-host
g. Website Update:
i. MPL Launched
ii. WP updated, not working super awesomely with our builder
iii. CPLand OPL are up next
iv. Would like all ALS-updated sites to have Google calendars for their events so
they can be updated independently while I'm out on leave
h. Summer Library Program/Maternity Leave Schedule (Est. March 12- April 22)
i. Get Spring Library program guide info in as soon as possible — it takes a long
time to make the guides, get on websites & calendars, and write into radio ads
ii. CSLP Artwork: Did everyone receive the artwork jump drives?
ii. ALS purchased rocket stand up for library and County Fair use



iv.

Discuss Timeline for materials
1. What and when are things needed
2. What possibilities for templates exist — preferred program?

8. Activities in Member Libraries

a. CPL
b. MPL
ii.
c. OPL
ii.
iil.
d. EPL
ii.
iii.
iv.
e. EFPL
ii.
iii.
f. BPL

Building: FEH is hired to do a feasibility and cost study for both the new building
on the new lot and for converting the electric building. Study expected to be
completed in January.

Outreach/Technical services position still open, extended deadline to 1/4/19
Susan Young “Goat Getting Success” speaker coming 1/12/19

Holiday program was fun
52,000 Budget Cut
Looking for another Board Member

New Board Member

Getting Bids for HVAC work, 2 units and control panel getting replaced, stair
carpeting, and painting upstairs

Won small grant from Edgerton Community Foundation for a wind tunnel
New Teen programmer trying to start a teen advisory board

CONSTRUCTION: elevator should be back in operation after the holiday. Whole
project should be done mid-February.

DISCOVERY KITS: first batch has been cataloged and is cut and available

Hiring to fill a position vacated by retirement

Continuing to implement new strategic plan

9. Adjourn 11:45 a.m. — Lunch to Follow

Dates to Remember:

SHARE Directors Council — Tuesday, January 8 — 11:00 am @ Matheson Memorial Library
ALS Board Meeting — Wednesday, January 9 — 6:00 pm @ ALS
ALS Librarians Meeting — Wednesday, January 16 — 9:30 am @ ALS



2018 December ALS Circ

ALS Circ from all libraries
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2018 ALS Circ

ALS Circ from all libraries

Checkouts

Item Library

Al
BELOIT
'BURLINGTON
CLINTON
LS
CLTL
'DARIEN
\DELAVAN
[EAST_TROY
'EDGERTON
ELKHORN
[EVANSVILLE
'FONTANA
\GENOA_CITY
JANESV_BKM
JANESVILLE
KPL-AD
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KPL-NS
|KEL-S]
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'MILTON
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|RAEIFE g
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'UNDEFINED
UNIONGROVE
'WALWORTH
WATERFORD
'WILLIAMBAY
'WTFORDHS
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