Arrowhead Library System
Librarians Meeting
Wednesday, July 18 2018
Milton Public Library
430 E High St. Milton
9:30 a.m.

This meeting is being held at the Milton Public Library, 430 E High St., Milton.

1. Call to order 9:30a.m. — Chair — Megan Kloeckner
2. Secretary — Tovah Anderson

3. Additions to Agenda

4. Approval of the June 2018 Minutes

5. Unfinished Business
a. Shared System
1. Share update
a. Delivery Update
b. June Statistics
b. Technology
1. BadgerNet — Router updates
c. Hoopla
d. WPLC/Overdrive
e. Gale Courses
f. Budget 2018/2019
g. Youth Services update- Jeni Schomber
h. Public Library System Redesign Project - Joe Davies, Paula Kiely, Bryan McCormick
i. ALS Board Report — Sarah Strunz

6. New Business
a. 2019 ALS Charter
b. 2019 ALS Automation/SHARE Budget
c. Autism Society Books

7. ALS Activities

8. Activities in Member Libraries

9. Adjourn - Lunch to follow meeting.

Dates to Remember:
ALS Board Meeting — August 8 — 6:00 pm @ ALS



Arrowhead Library System

Librarians Meeting Minutes

Wednesday, June 20, 2018 at 9:30 a.m.
Beloit Public Library: 605 Eclipse Blvd., Beloit, W1 53511

In attendance: Steve Platteter, Tovah Anderson, Nick Dimassis, Charles Teval, Kirstin Almo, Mary Bieber,
Jeni Schomber, Megan Kloeckner, Lisa Brooks

1. Call to order 9:33 a.m. — Chair — Nick Dimassis
2. Secretary — Tovah Anderson
3. Additions to Agenda — None -

4. Approval of the May 2018 Minutes — Approved Unanimously

5. Unfinished Business
a. Shared System
i. SHARE update
1. Delivery Update
a. Switching all ALS libraries to smaller bins
b. Action Logistics is close to an affordable solution for VIP run
c. VIPis now sorting HPL and BPL into their own bins, has cut
down sorting time by nearly 50%, KCLS can’t accommodate
2. May Statistics — See packet or email for spreadsheets
b. Technology
i. BadgerNet—Router updates
1. Issue isolate, solution found — SoHos is adding additional device at head
end... virtual router on RockCat server.
2. Cutover tentatively happening next week, details TBA
c. Hoopla
i. See statistics in packet
ii. Charles Teval: HPL trying to stay at 6 checkouts for the year by shifting budget
around. May have to drop to 5. Really wants to be able to add new digital
services to the lineup.
iii. Library Standards balancing act between traditional and digital collections
iv. Steve P. needs your 2019 Hoopla contribution #s by the end of June.
d. WPLC/Overdrive
i. OverDrive Stats are in packet
ii. Budget passed at last week’s WPLC Board Meeting
iii. Each member is now an equal partner in WPLC, ALS pays $5,605/year.
iv. Discussion about automatic buying pools increases tabled for more discussion.
e. Gale Courses
i. June Enrollment Stats — in packet



April Final Stats — in packet
f.  Budget 2018
ALS Rock County Funding Request — see packet
g. Youth Services update- leni Schomber

1,000 Books Before Kindergarten Prizes:

L
2.

3.

CPL gives a book at every 100 books
BPL and other libraries do 100 books bag, 500 bocks bumper sticker,

Jaime’s Book at 1,000 books, Stickers at all other milestones

a. Parents don'’t like the bumper sticker for multiple reasons
b. CPL suggests a book at 500 books
Does ALS have a prize hudget left?

Would like to plan a fall workshop for ALS youth services

a. BPL's new head of programming will be involved as well

State Youth Consultants are trying to plan a time to get together
BPL is hosting a Drag Queen Storytime next week, libraries have been reaching
out with help and information requests about how to handle event

1.
2.

Dragqueenstoryhour.org has great references, PR, and talking points
Read BPL’s statement Amy Mitchell wrote

h. Public Library System Redesign Project
Model W and Model Y in packet — not officially what’s happening, just a start

iii.

1. PLSR is soliciting comments, please be vocal to the PLSR committee
Model W
1. Essential the status quo with some standards attached (TBD)
2. Funding increase is important aspect
3. Two funding scenarios exclusive to plan W passed out — one if state
approves budget increases, one if pre-2018/19-increase levels return
a. Basic idea: System boundaries stay the same with new system
standards, yet to be determined. Funding formula would
changed to 43.24(1})(c). Legislative lobbying efforts for around a
2 million increase in aid between 2020 and 2021. If lobbying is
successful, ALS would see a modest increase, some systems
would see much larger increases. If funding returns to 2017
levels ALS would see a large decrease in state aid.
Plan¥
1. No funding portion put with this plan yet
2. (Could) incorporate most of the workgroup models
3. Reduces systems to 6-8 overall, proposes delivery regions — map passed
out
a. Milwaukee, Bridges, Lakeshores, Arrowhead systems
b. Could have multipte ILS in a region
c. Would seek to add a discovery layer to ILS in the state
4, Additional State and Regional Oversight Boards
5. Does not recommend changes to tocal municipality control of libraries

iv. Will try to get a PLSR steering committee member to speak to board and/or
librarians meeting

i. ALS Board Report — Steve Platteter

Approved State Record Retention Policy

i



6. New Business
a. 2018 Trustee Training Week — August 13-17, 2018
i. Brochure handed out
ii. Encourage trustees, staff, and those interested to sign up for these webinars.
ALS is a sponsor so it’s free.
i, BPLis willing to host a viewing.
b. Patron Municipality Updates
i. SHARE and former RockCat databases were put against two address verifying

websites. Read Jim Novy’s email. Changes will be made at the end of the month.
€. ALS Website — Tovah Anderson
d. OverDrive Big Read — Tovah Anderscn
i, July 9-23
ii. No holds or wait list for “Cowboy Pride”
iii. OverDrive Facilitates an online discussion
e. Kanopy — Charles Teval
i. Includes Public Performance Rights
ii. Trial good through 25™ (Charles thinks) — give feedback to Chatles
iii. Pay per circ, set limits like with Hoopla
iv. Does not believe it's downloadable — streaming only
v. No minimums — hilled at end of the month

7. ALS Activities
a. Tovah on vacation next week
h. Gale
i. Health System Qutreach
1. Sentinformation to health systems/hospitals geared toward employee
continuing education
2. Beloit Health asked for additional details
ii. Learning Circle — Suggested by Gale Rep
1. Library picks a course, has a couple onsite gatherings for students to
work together, and ties-in supporting programming — great for fall
a. Writing, genealogy, poetry
¢.  4-H Fair Sign up now available under “Pages for ALS”
i. 100% online, link is on wehsite under “Pages for ALS” tab
ii. Please convey to staff if these are paid or volunteer hours
iii. Booth theme: Makerspace/Education
iv. What would the logistics be of registering people for library cards?
d. Attending Rock County Senior Fair with HPL September 14, 2018
e. Met with MPL, will be building their site next

8. Activities in Member Libraries
a. Clinton
i. SLP going on, following the summer school schedule
ii. Feasibility study going on now for new library-should know if it's a go by end of
July. Have lead on a 96,000 sq ft Building with handicap accessible bathrooms,
fiber optics, etc.
b. Edgerton



Bike to the Library Week — get a free book if you ride your bike and wear a
helmet this week. Lots of prizes for the community bike ride Saturday

Looking at fines for kids materials with the board. Thinking about getting rid of
kids fines. 85,000 card holders with 23000 blocked due to $10 or more in fines.
Food for Fines next month. $20 limit.

c. Eager Free

d. Milton
i
ii,
iii.

Doing food for fines now through early july
Construction update
1. Moving juvenile non-fiction collection into program room - holds not
available
a. lim put it in some location — probably suppressed
2. Thursday: locks and keys meeting
3. Furniture has been ordered

Extended offer for Youth Services and Technology Coordinator
Garden Walk Fundraising with Milton Garden Guild = July 7
Milton Mayhem Bike Scavenger Hunt —June 23

iv. SLP all ages kickoff — June 15... giant brain teasers on the lawn
e. Hedberg
i. LoriBartz, teen library passed away. Long battle with cancer.
ii. Diana McDonald is retiring (information services).
iii. Monday — releasing GoChip Beam collection
1. Will be in cases about the size of a DVD, like a PlayAway. Includes
charging cord. 4 Hours of charge total.
iv.  Will be releasing Nintendo Switch game collection when ready.
v. About 2/3 of the way to fundraising goal.
f. Beloit
i. DVDs are getting stolen, buy 4 copies expecting one to be gone.
1. Moving them to behind services desks
ii. Drag Queen Story Time next Wednesday at 10 and 11, come check it out
1. Books being read are about differences
iii. Hired 4 new employees. Have it narrowed down to 2 interviews coming in.
iv. All services are now at previous circulation desks, helping with cross-training
v. New self-checks on order, will be able to pay fines at self-check kiosks

9. Adjourned at 11:41

Dates to Remember:

SHARE Directors Council — Tuesday, July 10 — 11:00 am @ Lake Geneva

ALS Board Meeting —

Wednesday, July 11 - 6:00 pm @ MPL

ALS Librarians Meeting - Wednesday, July 18 —9:30 am @ ALS/MPL — Chair Megan
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2018 June ALS circ from LLS & KCLS

ALS Circ from LLS & KCLS
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2018 June ALS items to LLS & KCLS

ALS Items to LLS & KCLS
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2018 Jan-June ALS Circ
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2018 Jan-June ALS circ from LLS & KCLS
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2018 Jan-June ALS items to LLS & KCLS
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Library Donations 2018

Arrowhead System (Milton)

Autism Adulthood, Susan Senator

*Autism Handle With Care, Gail Gillingham
*Awetizm, Gayle Barkley Lee and Lyrica Mia Marquez

Cooper and the Big Apple, Camille Cohn

A Friend Like Simon, Kate Gaynor

Hello, My Name is Max, and | Have Autism, Max Miller

| Love Being My Own Autistic Self, Landon Bryce

Ido in Autismland, Ido Kedar

Leah’s Voice, Loria DeMonia

Living Well on the Spectrum, Valerie Gaus

Noah Chases the Wind, Michelle Worthington

Uniguely Wired, Julie Cook

We're Amazing 1,2,3! Leslie Kimmelman

What to Say Next, Julie Buxbaum

*Generously donated by the authors
DVD: Deej, Rob Rooy and David James Savarese

THIS RESOURCE WAS DONATED
TO YOUR LOCAL LIBRARY BY

L p b | i 3 g Ul asnlan .
LA TISMSOCTFT
e e L W | | A " | ""- y 9 !'1 ” §

South Cenirval Wisconsin

For additional information, resources, support,
workshops, or other questions, please contact us.



