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ACCESS

LIFE-LONG LEARNING

PATRON EXPERIENCE

Increase staff capacity needed to meet community interest in services, programs,

and access to the library and its resources by establishing a multi-year capacity

building plan.

Increase the diversity of author voices and experiences in the collection.

Increase inclusivity and access to service and resources by removing unnecessary

barriers with the results being an improvement in patron satisfaction and an

increased use of space, collections, and services.

Increase overall library use by teens through devleoping strategies that are

responsive to the needs of this age group.

Maintain and create community connections to help address local needs.

Decrease the overall age of the collection.

Increase opportunities for staff to learn about new technologies and develop new

skills that will lead to improved service.

Increase our understanding of the effectiveness of library programs, services, and

resources through regular evaluation and assessment.


